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Salional Accounting Machines save us 130% 
on our investment—every year!”’ 


—THE PARKER PEN CO., Jonesville, Wis, 


Toronto, Can 


we strive to maintain the superior and export), as well as our accounts payable 
of Parker Pen we also insist on ipplications 
Simplified and automatic machine opera- 


ing peak efliciency in our account 
to the 


We are tions also reduce operator training 
With Nationals, its easy tor us to 


“iministrative orocedures 
Nua minimum 
comtortably ahead of our 
All of this contributes to the 


we place on National equip- 


with the performance of our 


ccounting Machines. They repay us keep 
a work schedule 


fast-paced 


51.40 on every dollar invested 
ecturn each year unusual value 


National Accounting Machine not ment and systems. 


us Valuable tirme nad reduce oper 


{s they also help our operators 

work with less effort. They do a aaark Aeedk. 
ily outstanding job handling high 
Secretary-Treasurer, The Parker Pen Company 


wccounts receivable (both domestic 


THE NATIONAL CASH REGISTER COMPANY, varron 39, ono 


177 OFFICES IN 94 COUNTRIES 











BFGoodrich ~*~ 


Iron fists beat up the stuff 
that bricks are made of 


A typical example of B. F. Goodrich improvement in rubber 


EFORE Clay is made into bricks, it 
|S ae be hammered to a fine powder 
That machine, run by rubber V belts, 
does a beautiful job of it. But keeping 
the belts running was a major problem 

Whirling thousands of times an hour, 
pulling heavy loads, in heat and dust, 
the belts were faliing to pieces from 
overwork in only two weeks. Then 
everything stopped 

Different kinds of V belts were tried 
Some weren't strong enough to take 
the high speed and shocks. Some 


weren't flexible enough to take the 


constant bending over small pulleys 
None laste { long enough. 


Then a distributor told the bric k com- 
many about Grommet belts developed 
* B. F. Goodrich engineers. The grom 
mets are two extra-strong cord loops 
inside the belts, like twisted cables ex 
cept that they're endless. High-capacity 
Grommet belts were put on the crusher 
They're so much stronger they've al 
ready lasted six months -10 times longer 

still look good 

Today's B. F. Goodrich V belts are 
the result of constant improvement, 
better proc esses for prestretching cords, 
for improving cord adhesion, for re- 
ducing internal heat and friction. In 
these and many other ways B. F. 


Goodrich belt engineers have success 
fully attacked the common causes of 
V belt failure, and in many cases, more 
than doubled or tripled belt service 
life. Let your B. F. Goodrich distrib 
utor show you how this longer belt 
life, this ability to stand harder use, 
can reduce your V belt costs per year, 
make othet savings in operating and 
maintenance costs. The B. FP. Goodrich 
Comp any, Dept M.562, Akron 18, Ohio 


Grommet T. M, The 8. F Geedrich Oo 


B.E Goodrich 
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High School High Jinks 


To students of a Sarasota, Florida high school there’s more prestige 
in circus stunts than being on the football team. 

Four in every five PARADE readers stopped, looked and read 

the full story of this trail-blazing athletic project. 

Features like this, week after week, make Parape the 

best read magazine in print and give advertisers 

twice as many readers for their dollar as the big weekday 
magazines, according to independent surveys. 

No doubt about it: To gives sales a shot in the arm, to make 
dealers happy . . . PARADE has what it takes. 


Parade...The Sunday magazine section of more than 50 fine newspapers in 
with more than fifteen million readers every week. 


as many key markets... 
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FEEDRAIL 
for safety and 
more efficient 

PLANT OPERATION 


Fills the needs of 
Tomorrow - Today! 


The right choice of an electric trolley 
busway distribution system is re- 
flected in increased operating effi- 
ciency and lower operating costs. In 
addition to delivering unfailing 
power, you need flexibility to meet 
all electrical requirements — tomor- 
row’s as well as today’s. You need 
the safety and protection of steel en- 
closures. And, you need convenience 
and the adaptability that permits you 
to make rapid changes to conform 
with revisions in plant layout. 
That's why thousands of companies 
have selected Freprait Trolley Bus- 
ways. Feeprait, with its movable 
trolley outlets, gives any plant, new 
or old, new standards in efficient 
powering of production lines, 
cranes and hoists, test lines, etc. 
Why not get the details 
about Frrpramu today? 


For safety, adaptability and convenience 
electrify with... 


FEEDRAIL 


TROLLEY BUSWAYS 
née.) 

PR FSR OP SE ee ee en eng a= 
| FEEDRAIL CORPORATION 

| Subsidiary of Russell & Stoll Company, inc. 

| Dept. BW, 125 Barclay St., New York 7, N.Y. 

| Send data on FEEDRAIL TROLLEY BUSWAYS for 
! 
) 
| 
| 


|) Production Lines 


{) Cranes ond Hoists 
| | Business Mochines 


}) Test Lines 
Nome Title 


| Firm 











BAKERY x 








GENERAL MOTORS LEADS THE WAY-- 
GENERAL 
MOTORS 








Now batteries 
stay charged 


‘ . " 
- . 


, * hy a 
- - * 


in door-to-door delivery service 
with Delco-Remy extra-duty 


electrical equipment 


Delco-Remy’s extra-duty generators with matching 
regulators are designed to meet the steady electrical 
demands of door-to-door delivery service. Your 
battery is protected from excessive discharge and 
cycling effects . . . stays charged, lasts longer. 


Other units in the extra-duty line also help to keep 
door-to-door vehicles working for example, the 
special-duty coils for 6-volt systems which protect 
distributor contact points from destructive burning 
during low-speed, high-temperature operation . 

the rugged new extra-duty Delco batteries with long- 
lasting rubber separators and Delcoloy grids. Com- 
bined, these extra-duty units assure more depend 
able electrical performance in door-to-door service 
... help give vehicles more earning hours on the job. 


Specify Delco-Remy extra-duty electrical equipment 
when you order new vehicles. Re-equip your present 
vehicles for greater efficiency. Complete details on 
Delco-Remy extra-duty electrical equipment are 
available through your General Motors car or truck 
dealer, or the United Motors System 


DELCO-REMY DIVISION OF GENERAL MOTORS + ANDERSON, INDIANA 


STARTING WITH Del el I ly ELECTRICAL SYSTEMS 





A totally new dimension in ----| 


Here is the largest 
precision belt grinding 
machine in the world... 


Some outstanding features 
of this unique machine: 


In just One Operation it can grind a single 
piece 40 feet long by 86 inches wide 


It can provide any variety of micro-finishes, 


by quick, simple changes of abrasive belts 


The machine's design incorporates an unusual 
sutomatc universal taper attachment for 
precision grinding ot tapers and at mplate- 
following system for complex profiles 


The work is held to the table by vacuum. 
The entire surface can be ground with 


no interterence trom « lamps jigs or hixtures, 


Gantry design permits Maximum parts 
ize with minimum floor space. 


® Designed for companies 


trying to reduce excess costs in 


any of these operations: 


° 
1 « The precision tapering of aircraft skins 


2. The precision surfacing of great numbers of identical 
small parts 


3. The continuous precision surfacing of oversize 
metal sheets or strip 





Now installed and operating for experimentation 


in the Coated Abrasives plant of The Carborundum 
Company at Niagara Falls, this spectacular new abra- 
sive belt grinding machine has dimensions —and 


capacities — which dwarf all previous surface grinders. 


This colossus was designed and built by Farnham 
Manufacturing Division of Wiesner-Rapp Co., Inc., 
of Buffalo —long recognized as one of the nation’s 
foremost milling machine builders. Technical collabo- 
ration on wide-belt grinding techniques was supplied 
by Carborundum’s coated abrasives engineers, pioneers 
in wide-belt operations. 


The fixed table of the Farnham machine is 40 feet 
long. Because it is built in sections, additional sec- 
tions may be added as needed. The table can thus be 
extended to any required length. Its traveling grinding 


head uses an abrasive belt 88 inches wide. 





REGISTERED TRADE MARK 


Division of Wiesner-Rapp Co., Inc., Buffalo, N. Y. 


FIRST with the BEST in Abrasive Belt MACHINES 












This exciting new Farnham-Carborundum 
development means that precision grind- 
ing on a truly mass production basis is 
now a reality. It means, too, that far closer 
tolerances are now available than were ever 
possible with conventional methods and 
machines. Because of its continuous grind- 
ing feature, the new machine eliminates 
the multiple handling of parts, costly 
downtime of smaller machines and fre- 
quent replacement of cutting or abrasive 
media. And Carborundum’s engineers are 
prepared to make a low-cost sample pro- 
duction run on your own products. Thus, 
you can accurately pre-determine the sav 
ings possible with the purchase of a 
Farnham machine equipped with abrasive 


belts by Carborundum. 


‘ 


FARNHAM 







* What does this new grinding machine mean to you? 


THE THREE BASIC OPERATIONS (to which the 
Farnham-Carborundum wide-belt principle can be 
applied with singular success are: 


1. The precision tapering of aircraft skins in a 
single, continuous Operation, in a fraction of the 
time required by orthodox methods. Since 1951, 
The Carborundum Company, working with’ the 
United States Air Force, airframe manufacturers, and 
machine builders, has pioneered the wide-bele 
grinding of wing surfaces. The 88-inch belt, used 
on the Farnham machine with a contour-following 
traveling head, is the latest step forward in this 
specialized field. 


2. The handling of oversize sheets that exceed the 
dimensional limits imposed by conventional grind- 
ing and finishing machines. 


3. The “‘gang-grinding” of large numbers of small, 
identical pieces. 


@ ABRASIVE ENGINEERS of The Carborundum Company at Niagara Falls, New York, are eager to 
demonstrate these tec hniques to qualified representatives of aircraft and other manufacturing companies, 


—~-~--mass production techniques... 





You are 
invited to 
address your 
inquiries to 
MR. W.H. WENDEL, 
Vice-President 


Coated Abrasives Division 
The Carborundum Compeny 
Niagora Falls, New York 


or 
MR. A. J. WIESNER, 
President 


Wiesner-Rapp Co., inc., 


Fernham Menviecturing Division | 
Butfale 10, New York 








CARBORUNDUM 


REGISTERED TRADE MARK 


FIRST with the BEST in ABRASIVES and Abrasive METHODS 






AMRIT TTT. 


INDUSTRIAL TELEVISION SYSTEM 


Do the’ WATCHING 
and WAITING” 





Many plants have “watching and waiting” jobs scattered around .. . 
jobs where a man doesn't do anything except watch an operation and 
report at intervals to a person elsewhere. 

The Diamond “UtiliVve" (wired television) can do the watching 
and waiting, releasing manpower for more productive work. It will 
watch any process ... no matter how remote, dangerous or inacces- 
sible . . . and bring a clear image to the observer. It enables him to 
SEE simultaneously and to coordinate several scattered but related 
jobs . . . an advantage obtainable in no other way. There can be no 
mistakes in communications. Get all the facts. Get in touch with your 
Graybar Distributor or use the coupon below. 





DIAMOND POWER SPECIALTY CORP. 
ELECTRONICS DEPT., P.O. BOX S6E 
LANCASTER, OHIO 


Please send me without obligation a of new 
bulletin showing how Diamond industrial (Wired) 
Television will help me reduce costs, improve quality, 
increase sales and aid safety. 


Name. : suaDRIeenneeeEE 
Company... 














READERS REPORT 
A Lot of Valves 


Dear Sir: 

I have read with great interest 
your management briefs |BW 
Jan.14°56,p52|} concerning the 
Walworth Co. of which | am 
proud to be a stockholder. How- 
ever, I feel that you have erred 
when you state that their 1956 
sales potential will be $70-billion. 
I think you will agree that $70- 
million would be more like it. But 
who can tell, with the present pro- 
gressive leadership of the Wal- 
worth Co. today, that this goal 
cannot be realized? 

IRVIN FRIEDLAND 
HARRISBURG, PA. 





Dear Sir: 

. . » It appears as though Wal- 
worth Co, must have acquired Gen- 
eral Motors, Standard Oil of N. J., 
and part of the U. S. government in 
its three earlier pick ups. Nice 
work if you can get it. 

Joun D. GOETHEL 
ATTORNEY AT LAW 
NEEDHAM, MASS. 


Dear Sir: 

... Are they five and a half to 
six times larger than General 
Motors? 

H. H. KUHN 
PRESIDENT 
THE HARDWARE & SUPPLY CO. 
AKRON, OHIO 


Dear Sir: 

. . . Looks to me as though Bust- 
NESS WEEK’S normally exacting 
editorial staff had a valve leaking 
in their fountain pen when they 
wrote about Walworth. $70-bil- 
lion is a lot of valves to sell in one 
year. 

WALTER YOUNGQUIST 
LAWRENCE, KANS 


¢ It certainly is. Sales potential 
should have been stated as $70- 
million. 


Award for Tobe 


Dear Sir: 

The truly perceptive article on 
fashion consultant Tobe [BW—- 
Jan.14'56,p62| has one footnote 
that wili interest your readers. At 
the Tobe “Bosses Dinner” of which 
you spoke, the big surprise of the 
evening was an unexpected tribute 
from 40 of the nation’s leading de- 
partment store heads—in greatest 
secrecy they decided that Tobe 
had been giving awards for a long 


BUSINESS WEEK «© Feb. 4, 1956 





Truck Owners, Now You Can Cut Tire Costs at 
ne Ends... On the Road and In the Shop 


‘bw FIP CSTONE Tubeless 


het Tires and One-Piece Rims 
The More Freight...less Weight Combination 


T Is an accepted fact proved in tests on 
I dozens of truck fleets in every type of 
operation that Firestone tubeless tires and 
one-piece rims cut tire costs on the high- 
way. They do it by giving longer mileage 
with fewer road delays. 


But that is not the only place you save 
money with this combination pioneered 
by Firestone. You save time, labor and 
money right in your Own maintenance 
shop because Firestone tubeless tires can 
be mounted and demounted easier, faster 
and with fewer tools than any other truck 
tire ever built. So in addition to saving 
money on the highway, you save money 
in the shop. 


senger Tires fer 
Original Equipment 


Fit 
with Twheless 
Tires for Trucks 


Go to your Firestone Dealer or Store, 
or call on the telephone, and get all the 
facts about this new money-saving, time- 
saving combination—the Firestone 
tubeless truck tire and one-piece rim. 


in 1918 Firestone said 
“Ship by Truck.” We ore 
saying it still Today! 


Copyright 1956, The Firestone Tire & Rubber Company 


MONEY-SAVING ADVANTAGES 


WEIGHT-SAVING—The Firestone tube- 
less tire and one-piece rim combination 
gives truckers more payload capacity on 
every size tire. As an example, it saves 
up to 162 pounds per axle using 11-22.5 
tires on disc wheels, 121 nds using 
11-22.5 tires on cast whee 11-22.5 is 
the tubeless replacement size for the 
conventional 10-00.20. 


MONEY-SAVING — Blowout and punc- 
ture protection ... The Firestone 
Tubeless Transport with its Safetyliner 
eliminates the dangers of punctures and 
blowouts which result from pinched 
or chafed tubes. The Safetyliner clings 
to puncturing objects, preventing air 
loss. Greatly reduces road service calls, 
downtime, loss from run flat and 
da tires. 


3 


SIMPLICITY —— The Firestone tubeless 
truck tire and rim combination is sim- 
ple—two pieces —— with the con- 
ventional oats five or six pieces. 
The new Ficcseone tubeless truck tire 
assembly gives a positive air seal with 
no rim parts to spring, break or dete- 
riorate with age, causing service failures. 


SAFETY-TENSIONED GUM-DIPPED CORD 
BODY— Exclusive Firestone Safety- 
Tensioned Gum-Dipping takes the stretch 
out of truck tire cords. This results in 

1 of tire growth and tread 


* to 
life and more 
money-saving h_ longer 





SAFEST TRUCK TIRE EVER BUIT-The 
new Firestone Transport Tubeless Tire 
is the safest truck tire ever built and the 
pty fx ings blow) “| 
is no danger 5 rings ng 
and iabedian oe people . The tire 
cannot run r Ie gives the 
maximum Lo 


LONGER TIRE MILEAGE—The Firestone 
Tubeless Transports Five-Rib Gear-Grip 
tread gives longer non-skid tread mile. 
age. ause of cooler spanins and 


tread 
Tubeless Tr ott give longer 
original tread m and more retreads 
per tire. You cut tire cost with longer 
original tread mileage and more re 
treads per tire. 





*The Greatest Advancement in Tuck Tnes Since 
Finestone Feoplaced Solids with Preumaties 





Send coupen for more information on these and other silicone products 


SILICONE NEWS LETTER 


Maintenance Costs Slashed By Silicones 


Today, “materials engineering” is almost as important to maintenance 
men as it is to design engineers. Dow Corning Silicones in many forms are 
greatly reducing maintenance costs in factories of all kinds and in end 
products ranging from electric motors and aircraft to household appliances. 
Since the yearly industrial maintenance bill is about equal to annual dividend 
payments, management men will want to review the silicone applications 
described below 


Seves $17,876 in one year with SILASTIC* insulated wire. 
Ceramic insulation on lead wires in a chemical company’s 
heat transfer boilers withstood over 400° F temperatures, 
but wouldn't prevent oxidation . . . so wires needed replac- 
ing 4 times yearly. Cost of materials, labor and downtime 
for replacements totaled $18,400 per year. Wire insulated 
with Silastic, Dow Corning’s silicone rubber, was stil! 
in excellent condition after the first year. Net savings 
estimated at $17,876. No, 10 


Annual repainting cost cut 70% with silicone PAINT. Keeping 
paint on boiler stacks between annual shut down periods 
posed a costly problem for Cit-Con Oil Refinery. At sur- 
face temperatures of 350° to 700° F, organic finishes 
failed in a few months. A silicone based paint lasted 
through two annual shutdowns without any sign of failure. 
Experience indicates that cost of protecting hot metal 
surfaces for 3 years with silicone paints is comparable 
to cost of sand blasting and painting with conventional 
coatings for one year. No. II 


Silicone GREASE saves $9,500 a year in replacement parts for 
conveyor, “Baked” at 420° F for 22 hours every day, the 
bearings and pulley wheels of an oven conveyor system 
at Universal Friction Materials Co. needed frequent re- 
placement. Total yearly cost for replacement parts and 
long production delays was about $10,000. Then, Uni 
versal switched to Dow Corning 41 Grease. Replacement 
costs dropped to about $500 a year and downtime was 
almost eliminated. No. 12 


Silicone INSULATION saves foundry $6,750 on one motor. In 
ambient temperatures up to 350° F, driving an induction 
fan in a core oven stack at Lakey Foundry Corp. is a hot 
job for any motor. Original 7'2 hp Class A motor failed 
every few weeks involving special cranes for removal and 
installation after rewinding. Rebuilt with silicone (Class 
H) insulation, motor lasted 54 times as long; saved $6,750 
in rewind and installation costs alone; permits contin- 


uous production, No. 13 
*1M REG, U.S. PAT. OFF, 


TF» Dow Corning Silicones Mean Business! 


5 Aw 
Ry “ % 


Dow Corning Corporation, Dept. 2202, Midland, Michigan 
Please send me: More information on: 100) 110) 120) 13) 
What's a Silicone’, 32 page illustrated booklet 
1956 reference guide to Dow Corning silicone products 


Nome _ 





ht Te 
ORPORATION 


VMIDLANI 


c ompony 





Address -_ : : C 


ATLANTA CHICAGO CLEVELAND DALLAS DETROIT LOS ANGELES NEW YORK WASHINGTON, 0.c. 


CANADA 008 CORNING SILICONES LTD.. To#ONTO GREAT BRITAIN § WIDLAND SILICONES LTO. LONDON FRANCE 


10 


ST eOBAIN, PARIS 





time and that now she was, herself, 
deserving of a prize. And so they 
gathered together a sum (at this 
writing, over $10,000) to establish 
a fellowship at the Harvard School 
of Business Administration in her 
name. 

Additional funds now being 
gathered give promise of the fact 
that the kind of scientific fashion 
analysis in which she has pioneered 
will be extended to an even greater 
extent. 

Ray JosrrHs 
BENJAMIN SONNENBERG 
NEW YORK, N. Y. 


Training Economists 


Dear Sir: 

I am heartily in accord with the 
recent references [BW—Jan.7’°56, 
p98] to the need for training more 
economists along lines better 
adapted to business needs than the 
usual academic curriculum. It 
may be of interest to your readers 
to mention our own efforts to pro- 
vide such training at the School 
of Business Administration of the 
Univ. of Pittsburgh. 

Our graduate program in indus- 
trial economics supplements train- 
ing in general economic theory 
with training in industrial manage- 
ment, cost accounting for manage- 
ment purposes, business forecast- 
ing, economics of the labor market, 
industrial productivity analysis, 
and an advanced course in indus- 
trial economics concerned with the 
policy issues faced in top manage- 
ment decision-making. In addition, 
a new program in business research 
offers training in the use of busi- 
ness and government statistics, in 
the application of electronic com- 
puters to business problems and 
in the use of mathematical tech- 
niques of business research. To 
ensure a working knowledge of 
actual problems in industry, course 
work is supplemented by emphasis 
on the preparation of comprehen- 
sive research studies of individual 
industries and companies. 

The value of such courses and 
work requirements is very consid- 
erably enhanced by a substantial 
program of research which has al- 
ready produced such publications 
as: FOUNDATIONS OF PRoDUCTIV- 
iTy ANALYsis: GUIDES TO Eco- 
NOMIC THEORY AND MANAGERIAI 
CONTROL; LONG TERM CosT Part- 
TERNS IN IRON AND STEEL MANU- 
FACTURING; RATES OF RETURN: 
Crass I Linge-HAauL RAILWays OF 
roe UNiTep States; Factors 
AFFECTING THE LONGEVITY OF 
MANUPACTURING CONCERNS _ IN 
ALLEGHENY COUNTY; and SMALI 
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"aan 
the Smith-Corona OO with exclusive 


“RESPONSE-O-MATIC” action 


Finest office typewriter in our 50 year history. 


It offers effortiess speed, smooth responsive action and a featherlight 


touch plus the exclusive wide-range eighty-eight character 
keyboard. Also, many other Smith-Corona exclusives, including Instant-Set 
Margins and the amazing Page Gage. Phone today for 


an eye-opening ten minute demonstration 


Smith-Corona Inc Syracuse 1 N Y Branch Offices or Full Line Dealers in All Principal Cities 





SUITS BY HART. GSCHAFPFNER & MARX 


CONCENTRATION COMES EASY 


on the incomparable VISCOUNT 


Make the VISCOUNT your “office in the sky” — you'll find 


it conveniently appointed with many exclusive features 


including a personal, fold-away table at each wide, 
comfortable seat. You'll also find it quieter, smoother 
and exceptionally fast. Once you've flown the VISCOUNT* 
you'll never want to go any other way! 


4 *The world's first turbo-prop (jet-prop) airliner. 


Sa 


Fly the VISCOUNT from Chicago, Detroit, 
Cleveland, Pittburgh, perros, 
W ashingion, New Yor 


Capital 


AIRLINES 





BUSINESS BIBLIOGRAPHY. The im- 
pressive quality of the work done 
by students as a result of such 
training is apparent in a series of 
original research monographs deal- 
ing with such industries as petro- 
leum refining, woolen and worsted 
manufacturing, fruit and vegetable 
canning, furniture manufacturing, 
etc. Judged by business reactions, 
we have been delighted by the po- 
sitions offered to our students and 
by subsequent comments on their 
performance. 

It should be emphasized, how- 
ever, that other universities are 
likewise seeking to develop pro- 
grams along these lines—and that 
business advice and support will 
surely bring about the improve- 
ments whose urgency you have 
helped to make apparent. 

VINCENT W. LANFEAR 
DEAN 
SCHOOL OF BUSINESS ADMINISTRA- 

TION 
UNIV. OF PITTSBURGH 
PITTSBURGH, PA. 


Moving the Goods 


Dear Sir: 

Your article Distribution: Strain- 
ing to Move the Goods |BW— 
Dec.31°55,p42| ably points out the 
challenge to marketing by our econ- 
omy. You state, “Increasingly we 
face the problem that only a 
wealthy, superabundant economy 
faces—the problem of getting 
people to want what they don’t 
actually need.” And you mention 
“the increasing emphasis on ‘in- 
novation,’ the new fangled term for 
new or radically designed prod- 
ucts.” 

New products, of course, are an 
obvious facet of “innovation.” But 
don’t we underemphasize the power 
of a more subtle facet which has 
bloomed to prominence in the soft 
and hard goods fields in the last 
couple of years—styling and 
“obsolescence through fashion”? 
In a manufacturing industry such 
as I am in (watches and watch 
bands) “obsolescence through fash- 
ion” has been the marketing key- 
note for growth. 

With industry creating many new 
materials of longer life, domestic 
sales of many products would per- 
haps drop considerably if replace- 
ment for them awaited the end of 
their physical life. But to main- 
tain production these products 
must be made cbsolete through 
other means—through fashion and 
styling. 

Recognizing this trend toward 
“obsolescence through fashion,” we 
might delve into the social con- 
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severely fire-damaged 
2 olih me) 5 firms are out of business 


forever! 






This blaze caused damage 


estimated at more than J 


$600,000 to New York City 


mercantile warehouse. 
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Raging oil fire in Chicago chemical plant causes considerable 





property damage--iniury to several persons 
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ir view shows section of fire-gutted West Coast commercial property which 








feet of dock was burned and millions of dollars worth of grain destroyed 
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Columns of smoke rise into the air at Vancouver, 8.C. where several hundred 
- 
sustained loss in excess of $1,500,000 


“i . Today's high replacement cost of fire-destroyed 
: - : property is one of the strongest arguments in favor of 
ENGINEERED malic Spunkler, PROTECTION. 


Contact us for complete information, 







< 


CUR ots! 
4h oy 4 % 





Remains of fire-demolished paper warehouse in Brooklyn, New York where 


several employees and fire-fighters suffered injury 


y 5 Saunt 


CORPORATION OF AMERICA yvounGstown, ouio 
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What's new in 


Chain reaction: 50% longer life. Pulp A picture of cost reduction. The pile of smal! metal particles in the 
mills like this Jeffrey PW Combination Chain worker's hand shows what happens when metal turnings are put through 
because it has more wearing surface . gives a Jeffrey Crusher. Results at this plant: (1) Big savings in coolant oil 
up to 50% longer life where abrasive material because it’s practical to spin crushed metal to salvage oil. (2) Better price 
is encountered, What's new in Jeffrey chain to for scrap... 3 times as much in a truck! This Jeffrey Metal Turnings 
help cut your costs? Call us and we'll help Crusher is at Thompson Products, Inc., Tapco Plant, Euclid, Ohio. 

you find out! 


Piles up savings! The problem here was to store and Now...a@ packaged unit. Did you know you can buy 
reclaim huge quantities of phosphate rock. Jeffrey engineers standard Jeffrey spiral conveyors and bucket elevators to 
solved it with the portable stacker and conveying system match your job exactly? They are assembled in our plant 
shown at a saving of about one-third the cost of an to assure perfect fit and alignment and al! components are 
overhead trestle conveyor, usually used for this purpose. match-marked for easy erection. 

Courtesy: American Cyanamid Company. 





: ; 4ont i?) 
We can help you with modern, efficient equip- 


ment for Materials Handling * Chain Applica- JD CC FE FE R Ew 
tions * Materials Reduction + Processing - == 

Sanitation * Mining... and with a contract 

engineering - manufacturing service for your 


products. Jeffrey guarantees your enthusiasm! Founded in 1877 
THE JEFFREY MANUFACTURING COMPANY « COLUMBUS 16, OHIO 














sequences of it to us, as a nation. 
For it is dependent to a great de- 
gree on our “conformity” and 
limited individuality as consumers. 
... A reaction against this by in- 
dividual consumers mght brake the 
whole economy. Perhaps _ this 
possibility has led to the oft quot- 
ing from context of Secy. Hum- 
phrey’s remark, “Confidence in 
this country’s economy is such a 
fragile thing that it can be lost in 
a day.” 

As we try to whisk good solid 
products to “obsolescence through 
fashion,” shouldn't we give more 
thought, too, to the heavy task 
before advertising of being the 
stimulant of our economy? And 
perhaps we might evaluate what 
impression this quirk of our riches 
has on the rest of the world. 

Davin WESTERMAN 
NEW YORK, N. Y 


On the Carpet 


Dear Sir 

Re the Marketing Pattern: An 
Industry on the Carpet |BW 
Dec.24'55,p46]. Mr. Petersen of 
Alexander Smith, Inc. is certainly 
the creative type of man the carpet 
industry needs. And here is per- 
haps one answer to his command 
to change the product. 

People either know they are 
going to move or they hope that 
they will; therefore an adjustable 
product is of prime importance. 

Take a cue from the straw rug 
that comes in removable squares. 
Make carpeting in standard squares 


and attach a simple interlocking SEE Big Opportunities 


device like the thin all-plastic slide 
fastener that is newly on the mar- in B & O Plant Sites | 
ket. 

By shipping in cartons, costs ; . . ! That’ 
could be cut on freight rates and $500,000,000 is a lot of money! That's 
reduce damage claims. Stocking what INDUSTRY invested thus far in 1955 


and maintenance of inventory on in new and expanded plants and equipment 
every level would be simplified, 


with costs cut in every direction. in B&O’s land of Big Opportunity! Must 


ba ' 
The customer could mix colors be a REASON ! 
and even textures. Worn areas 
could be moved around or re- 
placed, areas added or removed so can you! Look them over with a B&O 
Make the product so that every plant-location man. . . or see them at your 


year or so the owner could pop Tce? 
the squares into a washing ma- desk in 3-dimensional color and air views, 


chine and have a clean rug or car- Ask our man! You can reach him at 


et any time. 

7 agree you can’t sell buggy New York 4 Phone: Digby 4-1600 
whips to us consumers; but give Pittsburgh 22 Phone COurt 1-6220 
us something in step with the times Baltimore 1 Phone: LExington 97-0400 
and don’t worry, we'll buy Cincinnati 2 Phone: DUnbar 1-2900 


ALDEN C. STEINBECK Chicago 7 Phone: WAbash 2-221! 


These plants found the right sites... 


made by at least two companies so 
far. 


MODESTO, CALII ae 
* Cotton carpet squares have been CA} Baltimore & Ohio Railroad 


Constantly doing things —better! 
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Firemen's Mutual Insurance Company, Providence, R. L. 


7 , 


Cram & Ferguson, Architects 


a ~ 
Gilbane Building Co., Inc., Builders 


Mills Movable Walls provide space control, 
insure efficiency at Firemen’s Mutual 


Mutual 


pany was founded in 1854. It is only 


biremen’s Insurance Com- 
natural that this organization with 
more than a century of know-how 
and experience back of it would pro- 
vide for constant efficiency in the lay- 
out of space in its new headquarters. 
All of the building’s interior walls are 


Mills Movable Metal Walls. 


Mills Walls promote efficiency — 
both present and future. They enable 
you to get maximum productivity 
through the most effective use of space. 
When changes in space requirements 
make new layouts advisable, these 
walls can be taken down, moved and 
re-erected quickly and easily, with a 
minimum of labor and at very low 
cost, Changes can usually be com- 
pletely made overnight or during a 
week end, 


As modern and attractive as they are 
efficient, Mills Walls combine this 


complete flexibility with distinctive 
architectural design and structural 
stability. They are thoroughly in- 
sulated and sound-proofed and pro- 
vide easily accessible lay-in raceways 
for electrical wiring and controls. 


Available in a wide range of pleasing 
modern colors and finishes, Mills Walls 
have baked-on enamel surfaces 
specially treated to eliminate all harsh 
light reflections. They require no 
maintenance whatever except occa- 
sional washing to keep them looking 
always their efficient best. 


THE MILLS COMPANY 
940 Wayside Road, Cleveland 10, Ohio 


Ki 


Ae a— 


MILLS Movable 





Mills Walls can often be moved in a 
matter of hours — without dust, debris, 
commotion or interruption of normal 
business routine. 


Write for the new 68-page Mills 
Catalog—it’s a practical work book 
on Space Control. 


METAL WALLS 
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Prices will continue to nudge higher in the next several weeks. 


Farm products and foods are rising seasonally (because fruits and 
vegetables are short at this time of year, and hog slaughter declines) and 
there still is some steam left in industrial prices. 


Yet numerous forces are working to keep any price rise in hand. 


Consumers aren’t exactly resisting the upward movement in prices, 
because it is too gentle to arouse that kind of spirit 


But they play a somewhat negative role at this time of year. 


They are busily paying for their pre-Christmas shopping spree. And, 
like as not, we’ll soon find that they’ve lightened installment debt. 


Business, for its part, usually goes light on its use of credit at this time 
of year. Retailers and wholesalers in particular pay off bank loans required 
to float holiday inventories. 


Manufacturers, however, still are trying to build inventories up into 
a sturdier relationship to sales. Besides, there still are areas where price 
boosts seem likely and where advance ordering is evident 


These inventory trends, in themselves, will help to boost prices 


Uncle Sam is close enough to budget balance so that his operations 
shouldn’t influence prices much, one way or the other 


Very shortly, though, tax payments on 1955's record incomes will fatten 
federal receipts greatly. For a time, the Treasury will be running a surplus 
large enough to be a real restraining factor. 


Meanwhile, the Federal Reserve continues to hold tight on credit. 
e 
More weight was lent this week to the talk of higher steel prices. 


Roger M. Blough, U. S. Steel’s chairman, told reporters on Tuesday that 
“adjustments” should be expected in base prices or extras (or both) 


In the same breath, he cautioned that the corporation “has nothing in 
mind at the moment.” 


In short, exact policy hasn’t crystallized, but the trend is clear. 


Steel users now can really see four incentives for trying to build existing 
stocks or place orders at existing prices: 


¢ To balance inventories needed to handle today’s volume of business 


¢ To anticipate the price increases that seem imminent 


¢ To get in ahead of another price hike that is expected when the industry 
signs its next wage contract this summer 


¢ To accumulate a little steel in case there’s a strike over wages 
e 
If consuming industries aren’t able to get the steel they want, it isn’t 
because the mills aren’t straining to supply it 


The steel poured last week totaled 2,472,000 tons, according to the 
American Iron & Steel Institute. That exceeded rated capacity by a small 
fraction and represented the third consecutive weekly record 
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This week’s output may not duplicate that mark, incidentally, due to 
the wildcat strike that slowed U.S. Steel’s Fairless Works briefly. 


Tightest steel products, country over, are carbon plates and structural 
shapes. Almost as bad are hot-rolled bars and sheets and strip. That’s the 
word from the steel warehouses, which distribute about 20% of the nation’s 
steel and supply all the less-than-carlot customers. 


These warehouses, which always have a tight finger on the steel mar- 
ket’s pulse, say their floors are bare of plates and shapes. 


Makers of structural steel shapes have a few words of hope for the 
construction industry. 


They admit that they’re swamped with incoming business. But they 
note that buyers have planned carefully so that deliveries are spread well 
into 1957 (not bunched as so often has been the case in the past). 


Moreover, these fabricators point out that big additions to capacity 


will come in before summer. And they expect to deliver about 3.3-million 
tons of structurals in 1956, 10% to 12% more than in 1955. 


A couple of figures will give some idea of structural steel needs: 


Fabricators booked 367,827 tons of new business in December (up from 
197,000 a year earlier); for all of 1955, bookings were 3.7-million tons, an 
increase of 47%. 

—— 


Look for the steel industry to utilize any steel the auto industry doesn’t 
need for rolling into other most-wanted forms. (Mills that roll automotive 
sheets often can be converted to plate with no difficulty.) 


The drop in actual motor car needs by now is substantial. 


The auto industry last week fell below 140,000 new cars. That’s down 
23% from the awesome level in the second and third weeks of November. 


Auto production in February now seems unlikely to top 575,000. 
Such a figure would be about 40,000 below January and 100,000 less 


than a year ago. Nevertheless, if you throw out last year’s figures, you’ll find 
no other February that even comes close to 1956. 


enijuu 

Final figures on passenger cars for 1955 will show that a lot included in 
Detroit's estimates of 7.4-million retail sales did not officially go into regis- 
tration. 

In fact, registrations seem to have just missed 7.1-million. 

Of course, a lot of cars actually were sold early in 1955 that had been 
registered late the year before—-to count in the 1954 sales race. 

=_ @. 
Keep an eye on business failures. They're still low by prewar standards, 


but the Dun & Bradstreet tabulation showed a steady rise in January; the 
month’s last full week was the highest since the war. 


And, though the totals may not be high, many economists feel that these 
figures often forecast a turn in business conditions. 
Contents copyrighted under the general eepyright on the Feb. 4, 1956, Issue—Business Week, 330 W. 42nd St., New York, N. ¥. 
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Kansas Lif 


Ss SOLD ON 


Stalcup 
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OUTDOOR ADVERTISING 


+ Gn SWIF 
Now! fez, 


oi «++ THE BEST Rich Vibrant Color Dramatizes Full Taste Appeal 
* LOCATION IN 
ae KANSAS CITY 
“Sheet sousee suaseus WILL SOON BE 
COLLECT NOW! O8 SEE YOUR AGENCY AVAILABLE 


Bold Design Establishes Immediate Brand identity 


Stalcup 


ouTo ” 
ee. Shcssticene * SPECTACULARS POSTERS «+ PAINT 


3126 MAIN ST. VA. 1-2888 KANSAS CITY, MISSOURI 





Read whata 

chief draftsman’ writes 
about the new 

GF DRAFT-A-MATIC desk 


See how the 


GF 7 Ki atta Ilatic® 











Bock of the Draft.a-Matic provides Quick turn of the Roto. Posi 
o pull-out reference work surface tioner brings into easy reach 
files and bookcase for the mon ot any port of drawing toped 


the next desk 


a revolutionary idea in the drafting room, 


helps a major automobile manufacturer. 


We have used several of the Draft-a 
Matic drafting desks for about three 
months, and we are well pleased with 


their versatility 


\ ou know, I was faced with con 
iderable expansion of my department, 
vith no additional space available. The 
Draft-a-Matic was the answer to my 
problem as far as space was concerned 
In addition | was able to provide my 


employees with better facilities to 


work with. We agree with the claims 
made for Draft-a-Matic by the reduc 
tion of fatigue increased efficiency 


and high morale 


We are so enthusiastic about the Draft 
a-Matic that I wanted you to know that 
we are indeed grateful to you for intro 


ducing us to this very fine drafting desk 


This letter indicates the reception given 


the Draft-a-Matic by industry. 


MODE - MAKER DESKS ®© GOODFOFM ALUMINUM CHAIRS 


SUPER FILER MECHANIZED FILING EQUIPMENT @ GF ADJUSTAGLE STEEL SHELVING 


GF metal business furniture is a GOOD investment 


to the unique Flexi-Belt 


Have you seen Draft-a-Matic? Your 
local GF dealer or branch has it. See 
it in the showroom. Try it in your own 
drafting room. Write us for details 
The General Fireproofing Company, 
Department B-57, Youngstown 1, Ohio 


Name on request 


GF Co, 1956 


GENERAL 
FIREPROOFING 


Foremost.n Metal Business Furniture 
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Business Week Index (above 


Steel ingot production (thousands of tons) 

Production of automobiles and trucks 

Engineering const. awards (Eng. News-Rec. 4-week daily av. in thousands) 
Electric power output (millions of kilowatt-hours) 

Crude oil and condensate production (daily av., thousands of bbls.) 
Bituminous coal production (daily average, thousands of tons) 

Paperboard production (tons) 


Carloadings: manufactures, misc., and 1.c.l. (daily av., thousands of cars) 
Carloadings: raw materials (daily av., thousands of cars) 

Department store sales (change from same week of preceding year) 
Business failures (Dun & Bradstreet, number) 


Spot commodities, daily index (Moody's Dec. 31, 1931 100) 
Industrial raw materials, daily index (U. S. Dept. of Labor BLS, 1947-49 
Foodstuffs, daily index (U. S. Dept. of Labor BLS, 1947-49 100) 
Print cloth (spot and nearby, yd.) 

Finished steel, index (U. S. Dept. of Labor BLS, 1947-49 
Scrap steel composite (Iron Age, ton) 

Copper (electrolytic, delivered price, E&MYJ, Ib.) 

Wheat (No. 2, hard and dark hard winter, Kansas City, bu.) 
Cotton, daily price (middling, 14 designated markets, Ib.) 
Wool tops (Boston, Ib.) 


100) 


100) 


90 stocks, price index (Standard & Poor's) 
Medium grade corporate bond yield (Baa issues, Moody's) 
Prime commercial paper, 4-to-6 months, N. Y. City (prevailing rate) 


Demand deposits adjusted, reporting member banks 

Total loans and investments, reporting member banks 
Commercial and agricultural loans, reporting member banks 

U. S. gov’t guaranteed obligations held, reporting member banks 
Total federal reserve credit outstanding 


December 
December 


Consumer credit outstanding (in millions) 
Instaliment credit outstanding (in millions) 


* Preliminary 
+ Revised 


week ended Jan, J 1956, ++ Estimate 


* Ten designated markets 
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11,512 
6,994 
1,787 


296,802 


58.735 
85.209 
26,211 
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Week 


1150.4 


12,472 
(176,479 
$66,368 
11,521 
7,045 
+1.773 
293 186 


54,572 
85.467 
26,322 
29,509 
25,872 
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Month 


$36,225 
$27,895 


Latest 


Month 
Ago 


147.7 


2,403 
122,118 
$58,066 

10,751 

6,987 

1,846 
211,615 


406.0 
102.0 
75.0 
20.7¢ 
155.6 
$53.33 
43.97S¢ 
$2.28 
33.77¢ 
$1.70 


58,882 
86,736 
26,673 
30,122 
27,420 
Preceding 
Month 
$35,059 
$27,247 


Week 


) °) 
947.49 


Yeor 
Ago 


138.4 


2,070 
190,468 
$48,343 

10,003 

6,677 

1,423 
257.93] 


417.0 
92.4 
90.9 
19.2¢ 
144.7 
$35.50 
31.550¢ 
$2.49 
34. 18¢ 
$2.10 


58,716 
85.729 
22,074 
36,441 
24,942 


Yeor 

Ago 
$30,125 
$22,467 


on each series 
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1946 
Average 


91.6 


1445,820 
tH71,916 
149,299 
1449879 
23,588 


1946 
Average 


$6,704 
$3,174 


on request 
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FACING UP TO A NEW CRISIS. Prime Minister Eden and Pres. Eisenhower 
GENERAL BUSINESS agree on a strategy to meet the Soviet threat in the Middle East 


Page THE IMPACT OF TWO HISTORIC ANTITRUST DECREES ... 
nes Cenees 1. ON BUSINESS MACHINES. !8M must yield to increased competition 


WASHINGTON OUTLOOK 37 
in the next five years 
INTERNATIONAL OUTLOOK 99 


PERSONAL BUSINESS ll. ON COMMUNICATIONS. AT&I must free its patents and get out 


THE TREND + “unregulated” activities 


FIGURES OF THE WEEK FLURRY OVER ‘56'S BUSINESS. Democrats’ men hold forth on faults they 


CHARTS OF THE WEEK 


find with Administration’s economic report 
READERS REPORT 


AUTO MEN BUTTER UP THEIR DEALERS. < ongressional hearings on fac- 


tory-dealer relations may have inspired the new mood 


LIGHTWEIGHTS START ROLLING. Chic ago, Rock Island & Pacific’s Jet Rocket 


will take to the rails this month 
GOALS FOR PEACEFUL ATOM. Report calls for raising U. S. sights 
STEEL EXTRAS UP. But U.S. Steel throws down idea of : al boost soon 





THE DEPARTMENTS 
More Machinery From Abroad. Some mes from 
ABROAD ompanies ome fron buying to fill U S$ demand 
In Business Abroad. News about tariff reli 


Man in the Middle. That’s the dip! 


Storm Signals Set on Defense. Democrats are out to make elect 


Renegotiation Boeing appeals board ruling that 1952 profit 


Old People—Not the Problem You Think. Twentieth Centur 


better pensior wont droair the econor y 


Jim Hill’s Dream Revived. Rail merger would create a giant 


New Fight on Auto Insurance. In New York, the question 
GOVE AFIT In Washington. News about } ighway program, natural gas te 


Welfare Funds in a Goldfish Bowl. White House advocates public discl 
State-Run SUB Republic ans in Rhode Island push annual wage bil 


Unionists Learn From Nation's Politicos. United Rubber Workers is studying Wash 
ington tactics to advance itself politically 


MANAGEM! Hot Prospects for Those Who Diversify. Report focuses on growth industries: 
A ACGGEMENT 
anaes In Management. News about Fairbanks-Morse, Gruen-Waterman deal, merger tally 


14-Million Americans Over 65: A Neglected Market? Few merchandisers are 


catering t this fast-growing age group but here ore some : : nterest 


New Miami Store: One Way the Allied Chain Grows. The big department store 


hain also builds shopping centers, expands downtown stores, buy: ther stores 


MARKETING 


In Marketing. News about trading stamps, management control of Western Auto, 


newspaper vs television advertising 


The Parallel Looks Ominous. The first month of 1956 looks like 1929 and 1937 


THE MARKET Wall Street Talks 


Plate Glass Maker Expands—and Fast. Libbey-Owens-Ford gets new facilities 62 
PRODUCTION Boeing Muffles Its Jets. Nozzle attachment quiets engine’s roar 72 
New Products ™ 74 


RE( SONS In Regions. News ab« ut »et ov base, harbe fi project, toreig! eggs 96 


TOP JOB Handling 56,000 Men: It Comes Down to a Sales Job. Alcoa’s Anderson aims at 
‘ USS personnel polices that build productivity 42 
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More People for a Growing Business 


Bell telephone companies offer good opportunities 


for capable men and women 


There's a great deal of wonderful equipment 
connected with your telephone. But it takes 
people to bring it into being and make it 
work. And there have been big increases in the 
number of telephone people—especially in the 


last few years 


Despite the large increases in the use of dial, 
there are today 234,000 operators in the Bell 
System. This is about double the number that 


were required before the war. And in many 
places Bell telephone companies need more peo 
ple right now! 

All in all, there are more than 740,000 men 
and women employed by the Bell System —an 
increase of 265,000 in the last ten years 

This is the largest number in history and 
shows that “people are the greatest invention 
yet” in the telephone business 


a ‘> 
BELL TELEPHONE SYSTEM (iB) 


ar 
Gems 





G-E LAMPS GIVE YOU MORE 


4 ai 


FOR ALL YOUR LIGHTING DOLLARS 


a 


How uniform life, light output and freedom from 
defects in G-E lamps save you money 


ind maintenance labor take 90% of the 
you spend | r lighting only 10% 


m these two big item 


he PRICITY 
4 


4 tnoney goes for lamps lo 


you need uniform lamp performance 
formity of General Electric lamps is proved by the results 
f tests on hundreds of thousands of G-E lamps each year 
The above photo shows 
i} 


the life test. The results of this test, 


vose of hundreds of other tests, checks and inspections are 


hecked and verified by an independent testing laboratory. To 


he lamp user, this means 


UNIFORM LIFE You save time 


trouble and money. 99 out 
1) General Electric 40-watt fluorescent lamps will last more 
han a year in single-shil 


plants (2500 hours service ' 98 out of 


will still be in service after a year’s service in double-shift 
, 


| ants (4000 hours service 


UNIFORM LIGHT OUTPUT 
for. Less than 1% of all G-I 
% below the published rating of 2500 lumens. And 


You get all the light you pay 
40-watt fluorescent lamps are as 


it uch as 


for the past 18 months, these lamps have averaged 39 watts. 
That’s 64 lumens per watt! 
UNIFORM FREEDOM FROM DEFECTS —You cut main- 
tenance costs. 99.9% of General Electric 40-watt fluorescent 
lamps are free from all defects that could affect performance in 
service 

For more facts on how General Electric gives you more for 
all your lighting dollars, write for the free 16-page Progress 
Report to Lamp Users: Large Lamp Department, General 
Electric, Dept. 482-BW-2, Nela Park, Cleveland 12, Ohio. 


Progress ls Our Most Important Product 


GENERAL @@ ELECTRIC 
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Facing 


ew Crisis 


WASHINGTON MEETING of Prime Minister Eden and Pres. Eisenhower produced a 
new allied strategy for dealing with the touchy Middle East. 


RES, EISENHOWER and Prime Min 
pr Sir Anthony Eden met at the 
White House this week in an 
phere of impending crisis. The agree 
ment that they reached won't resolve 
that crisis. But it will help the U.S 
and Britain to face the new Communist 
threat without a dangerous division on 
strategy 


atmos 


and tactics 

Che threat is a real one. In the past 
few months the Russians have made 
real headway with the drive to cut the 
West off from the vast 
South Asia, the Middle East, and 
Africa In the Middle East, Soviet 
penetration already has helped produce 
in explosive situation that potentially 
Korea. To 
Eisenhower and 
confronted with rum 
blings in the Far East Com 
threats to Formosa and Indo 
China—and with the constant problem 
of German unification and the West’s 
vulnerable position in Berlin. 
¢ Countermove—The two 


resource of 


is dangerous as any 
add to their 


Eden 


1S since 
WorTies, 
wc'e ncw 
new 


munist 


heads of 


state, with their foreign ministers and 
experts, conferred in the wake of a sud 
den Soviet Premier Bulganin’s 
appeal to Eisenhower for a 20-year 
friendship and non-aggression pact be 
tween the U.S. and U.S.S.R. Bulganin 
clearly timed his proposal to influence 
the Washington conference—to make 
it harder for Eden to 
get away inftiCommunist 


move 


Kisenhower and 
with a 
tand before world public opinion 

If that was Bulganin 
his shot backfired 
brisk but courtcou 


hirm 


inmediate 
target Eisenhower 
rejection last week 
end already had deflated the importance 
of the proposal before Eden arrived 

¢ Results—After three days 


disc ussion, nm 


of intensive 
ccrious dif 
ferences of approach showed up, th 
President and the Minister had 
forged a common strategy to meet the 
Soviet challenge in the Middle East 
Some decisions—for ex 
ample on the Far Fast—had to be left 
in the air, Others, especially on the 
Middle East, are being kept secret. But 


whi h some 


Prim 


and elsewhere 


by W ednesday 
were able to announce 

¢ The U.S. and Britain will meet 
by whatever means necessary, the threat 
to peace in the Middle East, and they 
are ready now to establish joint military 
machimery for any 


and Eden 


this much 


Eisenhower 


emergency, and to 
guarantee a freely agreed Arab-lIsracl 
settlement if that can be reached 

¢ Thev will not 
uniheation and 


er 
will “regard any 


retreat on 
man 
attack 


“Ss an 


iwainst Berlin from any 


ittack 


qu irter 


upon our forces and our 
selves.” 
e The 
in Southeast 
What vou igreed 
policy that should prevent the kind of 
split that arose over Indo-China in the 
summer of 1954 
¢ Trouble Zone—As_ thx 


cnce 


will resist any aggression 
Asia 


have here is an 


final 
Kisenhower 
and Eden concentrated on the 
Soviet challenge to Western influence 
in the area that stretches from Morocco 
to Southeast Asia. They tried to de 
vise a policy to meet Soviet efforts to 
isolate the uncommitted nations of this 
area from the West 

The sharpest focus of the Washing 
ton talks was on the Middle East, the 
most vulnerable rea 


conter 
declaration suggests, 


new 


immediately 
There Moscow has leap-frogged over 
Western defenses by its arms deal with 
Kgypt 

Both the U.S. and 
how much is at stake in this area, They 
that chaos there would not only 
knock out the Suez Canal and jeopard 
ize strategic air bases but, through the 
lo of oil knock We 
especially Britain, off it 
(BW —Jan.21'56,p1] 
¢ Four Issues—Here the job of the con 
ference was to get a common approach, 


Britain realize 


know 


resources tern 


Europe fect 


cconom ills 


ind at least a tentative joint policy, for 
dealing with four big issues—the Arab 
Israel conflict, British Saudi Arabian dif 
ference the Baghdad Pact, and eco 
nomic aid 

This wasn't cass 
Secy. of State Dulles 
ind Eden and Foreign Secy 


Kisenhower and 
hand 
Sclwyn 
Lloyd on the other were dealing with 


on the one 


is tricky and antricate a situation as any 
the West has faced since World War 
I] Chev have 
Moscow’ 


been trying to meet 


penetration of an area that 
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has been a Western monopoly for a 
idjust to the changing power 
of Britain and the U.S., and 
conflicting oil imter- 

ill in the face of the Arab-Israel 
truggle, the bitterly conflicting ambi 
tions of Arab rulers, popular resentment 


contul 
ostion 


concile certam 


of Western political and economic in 
fluence, and the spread of an anti-feudal 
olution 
On the 
Na omplete 
that the 
fi ‘ lik 


Arab-Israel conflict, there 

igreement from the start 
conflict 
Olid progr >) 
meeting the 
tick tf Arab 
British have 
the U.S 


frontier 


must be resolved be 


can be made in 
Soviet threat or the surging 
But the 
inclined than 
Israch to make 
Arabs and 
ke inclined to meet Israech reque sts for 
mm Both the frontier and 
tions had to be left in the air 
As for Saudi Arabia, this issue is so 
touchy that it was mentioned in the 
communique only in general terms. ‘The 
British are determined to maintain 
their traditional influence on the Tru 
clOman coast of the Gulf 
(part of the Arabian peninsula). In 
fact the have been planning to torm 
British protected federation of the 
incely states in the area, perhaps to 
caded by the Hashemite Abdullah, 
ormer regent of Iraq and a bitter 
of the Saudi dynasty. This whol 
makes the Saudis see red and 
the U.S. is far to back the 
British 
On the Baghdad Pact, the U. § 
Britam found no trouble im 
keep thi northern tier 
despite l.gypt 
mber hip 
d itself to 
nilitar ind ct 
embe Lurke 
However 
rt, like the 
ently by 
Piieore 


With 


ninter 


nationalism 

been mor 
to push the 

concessions to the 


ih que S 


Persian 


nein 
hy rin 


from ready 


and 
igrecing to 
ilhance alive. 
violent objections to 
In fact the lt Ss 
further 


onom for the 


support 


and 
will he no 


Iraq Iran 
there 
ibortive one 
Britain in 
Arab countri 
economic aid thy 
Soviet offer 


ountrics 


made re 
Jordan, to take 


problem is 
help the 
Egypt, with 
cconoml deve lo ynent plan 
that tie in with Soviet pur 
if such local raw materials as 
otton. Both U. S. and British leaders 
wree that the West must help h.gvpt 
build the Aswan High 
Dam or face the prospect that Egypt 
vill become an satellite of 
Mos They also agree 
that tighter regional economic coopera 
backed by long-term aid commit 
from the U. S., is But 
they know that littl can be 
made in this field as long as the present 
And just as the Eisen 
meeting ended word 
reached Washington that Egypt might 
turn down the Western offer to build 
the Aswan High Dam 


especialh 


now famous 
cconomn 
ow ina few vears 


hon 
ment a must 
progress 
tension lasts 
hower-Eden 
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The Impact of Two 


1.On Business Machines 


lor years, the office tabulating ma- 
chinery business has been virtually the 
private domain of International Busi- 
ness Machines Corp. IBM has become 
almost a term signifying 
punched card equipment to record and 
calculate business information. 

Last week (BW-—Jan.25'56,p160) 
Justice Dept. antitrusters obtamed from 
the company a consent decree that sets 
up a five-year period during 
IBM's dominating market position .will 


be mor 


og 
BS ncri 


which 


vulnerable to competition 
¢ Lease vs. Sale—The case, begun un- 
der the ‘Truman Administration (BW 
Keb.2'52,p25) with a relatively 
tough Its chief result is to 
IBM to stop insisting on leasing 
than selling it 
outright to any purchaser who wants 
Within a year, IBM must set 
prices on its products and offer them 
for sale. Current k 
10-year amortization 
Ihe settlement follows in broad out 
line the pattern set m 
imilar cases, in the 
Hartford Empire Co 
ican Can Co. and 


ended 
cttlement 
force 
it cquipment rather 
to bur 
swces will be offered 
terms 


other 
industry 

, in cans (Amer 
Continental Can 
(United Shoe Ma 


government doc 


classi 


glass 


Co.), and in shoes 
chinery (¢ orp.) he 
trine in these cases was not that leasing 
when the leas 
other products or 
that 


irrangements 


illegal per se, even 
igrecements “te in 
ervices, but rather leasing is the 
he irt ot 
in industry and perpetuate a monopoly 
¢ IBM’s Musts—The chief stipulations 
of the decree require that IBM 

¢ Must help develop a_ se 
market in tabulating 


puting machinery by 


used to control 


ond 


hand and com 


issuing price lists 
on all used equipment it takes in 
¢ Cannot require any purchaser of 
IBM machines to take IBM service or 
buy IBM parts or punch cards 
¢ Must set up its Service 
Corp as 


Bureau 
his 
150 centers that do com 
puting work on a fee basis; the 
trusters had originally wanted to shear 
this operation entirely off from IBM 
¢ Must train outsiders in the tech 
niques of making and using tabulating 
equipment and must provide the trade 
with literature and basic designs 


1 separate subsidiary 
oper ites some 


mti 


¢ Must sell its punch card presses 
at the rate of 30 a year and must divest 
itself of enough of this 
get down to 50% of the country’s card 


business to 


making capacity within seven years 
¢ Must make all patents available, 
it reasonable 


rovalties on a cross 


licensing basis, to any company 


e Cannot prevent anyone from 
altering IBM machines or adding at- 
tachments to them 

Ihe impact of the settlement is two- 
fold, with varying implications for the 
ofice tabulating and for electronic 
computing machines 


|. Tabulating Machines 


Ihe biggest single immediate effect 
here will be to open up the manufac- 
ture of punch cards to competition. 
IBM presently is estimated to control 
90% of the sales of punch cards. Of all 
the stipulations, the one opening up 
the punch card presses to all comers 
was apparently the hardest for IBM to 
swallow 
¢ New Vistas—Nearl 


beginning to mar- 


every business 
machine 
ket machines 


crec, Says One 


compa l 
that 
maker 


ws cards Ihe de- 
will have 
mous impact on the efforts of other 


cnor- 


companies to get established in the card 
field 

Burroughs Corp., for 
just beginning to market its Series G 


instance, 1S 


high-speed printer, first of its ma hines 
cards. ‘The 
signed so it can be used in conjunction 
with IBM equipment 

Another maker, with this angle in 
mind, thinks the chief effect, as far as 
he is concerned, will be that his engi- 
neers can function 
of the company’ without 
worrving how they overlap with IBM's 

Whether, however, the will 
do much to hasten the development of 
market is 
Business machines 
IBM 
pricing its 
most 


to use machine was de- 


now broaden the 


The hinc . 
decrec 


l virile second-hand some 
thing of a question 
That's why 
faces an enormous job of 
equipment—still feels that 
will want to continue on a rental basis 
Another question mark 1s the cftect 
the settlement will have on competitor 
Sperry Rand Corp. and its $90-million 
triple damage suit against IBM (BW 
Dec.31'55,p20). Observers have com- 
mented that Sperry Rand will probably 
get less help in its case from the con- 
sent (which makes no 
ing admissions or legal findings) than 
it would have had from a 
cision that might be cited as precedent. 


are costly which 


users 


decree bind- 


court de- 


ll. Electronic Computers 


Ironically, the decree comes at a 
time when IBM was already facing one 
of its stiffest periods of competition, 
regardless of any antitrust action. It 
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Historic Antitrust Decrees... 


came a few days before General Electric 
Co. announced that it is entering the 
fast-growing electronic data processing 
field with a full line of industrial com- 
puters. 

This entry into the business by GE, 
a major customer for IBM's series of 
data processing equipment, points up 
the competition that IBM faces in the 
new era of business machines—an era 
that developed out of World War II 
and its military need for high-speed 
electronic computing. 
¢ Already Competitive—The consent 
decree in effect recognizes the com- 
petitive conditions in the electronic 
end of the business. It applies much 
stiffer rules for IBM to follow with its 
standard punch card systems that are 
already widely used by business. IBM 
must license patents in the electronic 
held but doesn’t have to turn over tech 
nical literature or train personnel 

Radio Corp. of America is making 
and marketing a computer called 
Bizmac. This has made little dent so 
far in the market, but trade rumors 
say the company 1s putting new em 
phasis on development work 

Ihen, of course, there is Sperry 
Rand with its famous Univac series 
of computers, IBM’s chief rival in the 
giant brain field has gained 
a number of important installations 
Metropolitan Life, Chesapeake & Ohio, 
Svlvania, du Pont, General Electric, to 
name a few 

It's a market worth shooting for 
IBM itself expects to install some 80 
giant machines this vear, more than 
half of them the newest 705s that 
for around $500,000 a vear. And 
GE. has estimated that computers will 
$500-million 


Univac 


lease 
develop into a business 
by 1960 
¢ Smaller Makers—There are 
lot of smaller companies competing for 
this market. They are scattered across 
the country, with a particularly heavy 
concentration on the West Coast—com 
panies like ElectroData Corp. (Data 
tron), Logistics Research, Inc. (Alwac) 
Pacific Bendix 

So far, the smaller 
tious about expressing any opinion on 
the effects of the consent decree. Onc 
maker what price tags 
IBM will put on its big computers be 
fore he does any guessing 

On the other hand, it’s that 
these companies are re evaluating their 
This is particularly true of 
the ones who have confined their own 
activities to areas in IBM was 
not primarily interested, simply be 
cause the big company controlled such 
a huge percentage of the business ma 
chine market. 


also d 


makers are cau 


wants to see 


clear 
position 


which 
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2. On Communications 


Che antitrust consent decree against 
American Telephone & Telegraph Co., 
hailed last week by government attor 
neys as “a major victory’ (BW—Jan.28 
'55,p160), turned out on second look to 
be hardly more than a slap on the wrist 
tor the biggest corporation in the 
world. 

However, it sets precedents that may 
affect the entire patent system, far be 
yond the immediate effect on AT&'l 
lew people, cither in the Bell System 
or the Justice Dept., are yet willing to 
guess at all the implications in_ this 
held. But they—and patent lawyers for 
many other companies—are 
hine print 
¢ What the Decree Said—The Justice 
Dept.’s antitrust suit, which had 
dragged on for six years, was originally 
intended to force AT&T to divest it 
self of Western Electric Co., Inc., its 
manufacturing subsidiary. The final de 
cree encompasses much less 

¢ AT& I shall make its 
available to all seekers 

¢ AT&T shall not engage in “un 
regulated” activities his 
Western Electric to shed 
subsidiaries: Westrex Corp., which sell 
about $16-million of motion picture 
sound equipment each year for export, 
and the Teletypesetter unit, which does 
“substantially less” business 


ponng ovel 


patents 


re quire 


two small 


also has five years in 
which to get out of private communica 
tions work—the mobile radio system: 
that cab and truck fleets use. But Bell 
hadn’t been a major factor in this field 
According to one 


The company 


than 
1% of Bell's gross revenues (more than 
$5-billion last these 
three source 

Western Electric is also prohibited 
from making equipment for anyone ex 
cept the Bell System or the government 
At present, this is no real restriction 
For the past 10 years, Western Electri 
has been too busy with Bell 
and 


estimate, less 


vear) comes from 


( xpan on 


heavy government demands to 
touch work for anyone cls 

¢ View From Bell—Although Cleo F 
Craig, AT&T president, calls the term 
of the “stringent,” other Bell 
officials admit they don’t consider them 


CIVES 


decree 


hampered at the moment 

It’s really stringent,” says a spoke 
“only in that it may block som 
future action we might want to take 
and who knows what communications 
are going to be in the future? Right 
now we're maddest about the implica 
tion that we've been doing 


illegal 


omething 


¢ Competitor's View—A spokesman for 
a competitor, General Telephone Corp., 
largest of the country’s independent 
non-Bell phone companies—which rea 
sonably could have gained from a limit 
ing of the larger outfit's power—sums it 
up this: way 

“Actually, the decision was very con 
soling to us, and presumably to Bell, It 
and for all, with the 
Justice Dept.’s blessing, that it’s legiti 
mate to manufacturing sub 
sidiary. So it O.K.’s not only thei 
Beyond that, it 
since we already 
system on pat 


establishes once 
have a 
setup but ours as well 


makes 


had a 


no difference 
cross-licensing 
ents.” 

¢ New Patent Terms—lrom now on, 
AT&T is required to make available 
free trom existing 
pool of some 5,600 patents to anyone 
All future pat 


upon 


royalties, its entire 
who requests a license 
ents must also be made available 
request, though Bell can ask a 
able” fee 

According to Bell spokesmen, this is 
no great change. ‘The company already 
than 1,000 
patents, has for years made them avail 
ible with no restriction except payment 
of a Even its 
licensing with General 
blectric Radio 


( orp ot cxe lusive 


reason 


has more licensees for it 


reasonable fe CTOSS 
agreements 

Westinghouse 
America 


licensed for 


and 
were not 
others wer many of the 
same patents 

“In effect,” says 


to make compul or’ 


i spokesman, “all if 
doc $ 15 
we've followed for years.” 

¢ Must Supply Data—However, the de 
one step further. It 


1 prac tice 


cree goes 
Bell to 
formation,’ 
tions, to go 


Ie qpuire 


make available “technical in 
drawing ind = specifica 
along with the patent 
licenses 
“Simpl 
ways cnough to get some good out of 
it,” a Bell man note “You've 


know how to apply it, and that’s what 


iccess to a patent isn’t al 
got to 


we've got to tell them now. 

¢ Reciprocity—Anotlicr provision of the 
that 

ou the 


decree is the one 
effect 
ind, long-range 
patent 
Vhis clause provic that anv com 
that demands a license from Bell 
must in turn offer use of its own patent 
covering “equipment useful in furnish 
ing common 


hort-range 
Bell System 
shake the entire 


oftens ans 
mas 
system 


pany 


communication 
services, and such machine 


Carrici 
5, tools, and 
materials useful in manufacturing or 
operating any such equipment.” 
Bell says that this i 


again merely 
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Bell 
gotten 
clf protec 


that whenever 


pate nt it has 


of the same 
heensed a 
kind of reciprocal 
tron 
But the clause 
heensing of patents not 
crmuissible but actuall 
And it wide 


tation 


° Howe vert 


cem 
manda 
leave 
of what 
equipment 
theor other 
icense Bell only on patents r 
ommunications—but the bor 
f that field is not easily marked 
field today. In an 
mall electronics 
hed on the 
1 single development, broad 
of the reciprocity 
it difficult for an 
lusive control of 
va related to 


range for im 
may be de fined as 
nication 


COTM pan would 


ectronu 
vher 


ha been 


man 1 


laun 


clause 
company 
invention 
communica 
effect, in fact, might be 

ate ATA) 
most nothing could be developed in the 
field that Bell wouldn't 


to pe I 
dominance ince a 


ommunication 


ha 1cce to 

* Chief Worry—Other 

the el industry don't 

ibout the supposedly im 
iccess to Bell patents as they do 

ibout the impact on the patent 


companies in 
tron scem half 


ited 


tem 
vhole 
Beckman 
ist maker 
much sum up the 
on By Amold O 
little 
the company is 
Bell, and royalties are so low 
uuld be littl 


Instrument (Co West 
of electronic instrument 
general re 
Beckman, it 
effect 
hcensed 
that 


licenses 


ient oe immediate 


alre id 


there we saving if 


Beckman | 
broader implication He savs he 
with the 


tem would 


more concerned with 
uuikl prefer to pay 1oval tye 
that the patent 

than to se 
muse neither thi 
mpan 


f eK 


‘} ice 
nitinvue incentive diminish 
inventor nor hi 
ould reap the financial bene 


lusive use of the patent 


Eastern Air Lines Gets 


Right to Buy Colonial 


After years 
Tanne 
for it 
through a one 
huastern 
ind Ottawa and 


istern At 
Ippros il 
Airlines 
exchange 
outlets im Ber 
Montreal, Can 
New York 


of struggle, | 
finally got 


Presidential 
ibsorb Colonial 
for two stcn K 


plan to 
icquires new 
nitica 
ida, as well as in northern 
nd New england 
Kastern'’s rival for the mght to buy 
Colonial, one of the last of the small 
National 
which fought the case all the 
White House. National 


want its big competitor to gct 


ubsidized airlines, has been 
Airline 
way to the 
didn t 


mv bigger 
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* 
DEMOCRATS’ economist Robert Nathan, 
lets fly at 


between 


discrepancies” he claims to find 


Arthur 
budget. 


ADMINISTRATION 
Burns's 
I heir 


economist 
report and Treasury's 


clash starts a... 


Flurry Over 56's Business 


this week began 

they think is 
Kisenhower Adminis 
prospe ts 
hould do 


\ parade of criti 
telling 


Vrong 


Congress what 
with the 

tration view of 
ind what the Democrat 
ibout it The criti held forth 
stand of the Joint 

mittee on the kconom« Report, which 
opened its annual hearings on the Presi 


busine 


from 


the witne Com 


aent cconomu report Monday, in an 


itmo trongh tinged vith poli 
t 
Republican 
charged that 
D-Ill.) wa 
with 


Democrat 


phere 
committee members 
Chmn. Paul H. Douglas 
tacking the witness list 
Democrats he 
strategy emerged in the first 
Arthur 


Kisenhower's 


professional 


Burns, chan 
Council of 
Robert R 
Nathan, a top cconomust in past Demo 


kirmish between 
man of Pres 
kconomic Advisers, and 
idministrations 

* Closed-Door Answers—As_ in 
Burns insisted on testifying 


rat 
previ 
ous vears 
grounds 
to the 
ind should not take part in public 


in executive session, on the 
that he is 


cent 


only an adviser Presi 

di CUSSIONS ot policy 
Nathan came to the 

hard at 


discrepancy in the 


stand next day 
calls “this 
Administration's 
business expectations for 1956 
eThe budget for fiscal 195 

Nathan says i slight drop from 
current business levels. If the budget’s 
estimate of receipts turns out to be cor 
Nathan predicts 4-million unem 


to drum what he 


issumcs 


rect 
ployed by the end of the year, compared 
to 2.4-million estimated for 
1955 
e But he 
largely 


Dec« mb« I 
savs the econom« 
handiwork 
optimist Bit 


report 
Burns's secms 


much more report savs 


the chance of achie 


growth this vear is good 


ing more Cconomic 
Nathan thinks 
full, 
$8-bilhion, 
ind corporate profits $2-billion, higher 
than Treasury officials « Such 
increases would push tax receipts up 
by about $ 


that if employment is reasonably 


personal income will run 


timated 
( ish 


black. 


Administration 


s-billion, put the 
budget some $5-billion in the 

Nathan backed the 
with opposition to a general tax cut 
But he did re shift 
suggesting that Con 


now ommend ! 
in the tax burden 


evess kill the 


( ke se 


pe ial dividend tax credit, 
then use 
oftset 


unspecified loophol 
the resulting 
a tax cut for low 

Nathan praised the economic report 


revenue gam to 


mcome groups 


is an analysis of ‘a very high order,” 
but he 


strong federal leadership in develop 


criticized it for failing to urge 
ing highways, schools, and other publi 
projects. Without strong leadership 
from Washington, the nation is likely 
to end up with more TV and 
Cadillacs instead of classrooms, he 
said 

¢ Clash on Philosophy—Here, lie met 
Republican economic philosophy head- 
on. Rep. Thomas B. Curtis (R-Mo.) 
savs the econom report favors just the 
Nathan 


avows all-out federal respons:bility for 


sets 


nore 


things recommends, but dis 
obtaining them 

Budget Director Rowland R. Hughies 
followed Nathan to the 
to defend the 
mates of expenditures for fiscal 1957 

And week Administration 
spokesmen defend 
ind natural resources 


witness chair, 
Administration's esti 


next 

will F.isenhower’s 
credit, agriculture 
In each case, critics will take 


ifter them 


policies 
the stand 
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Auto Men Butter Up Their Dealers 


@ Detroit is suddenly aware that the men who sell the 


cars aren’t happy over the terms of their franchises. 


@ Today, the most important thing in the business, 


dealers say, is the conciliatory attitude of the factories. 


@ The new mood may have been inspired by an- 


nouncement of Congressional hearings on factory-dealer 


relations. 


Automobile dealers, who have been 
feuding with their factories for years 
over the and administration of 
thei agreements, scent a 
major victory in the wind. ‘There's a 
nice, friendly breeze blowing their way 
from the factories. It could mean that 
iuto dealer-factory admitted 
by the manufacturers to be one-sided in 
their fayvor—are for the first basic 
change in concept in nearly 40 years 

Next week, General Motors Corp 
will play host for two days in Detroit 
to its dealers, and reportedly will pro 
pose sweeping changes in its contracts 
perhaps even going so far as to offer an 
appeals board, presided over by an im 
partial umpire, to pass on dealer com 
plaint Only last December, 
the Senate subcommittee of Joseph (¢ 
O'Mahoney (D-Wyo.), GM _ vice-presi 
dent for distribution William F. Huf 
iid the manufacturer alone must 
pass judgment on dealer contract terms 
because the bears the 

eater risk 

lord Div. this week offered conces 

ns to its dealers by revising the ad 


terms 
franchise 


relations 


ready 


before 


tader 


manufacturer 


vertising cost 
voice. br 
nd increasing the 
tion to 
¢ Conciliation—As 
mood at GM. Chevrolet general man 
ver Uhomas H. Keating 
dea'ers, has been telling his retailers in 
Ohio that until the O’Mahonev hear 
ings, GM did not know that some of it 
dealer ind that now the 
wishes to set things right 
factory effort to placate 
dealers extends bevond General Motor 
Ihis week, at the annual meeting of th 
National Automobile Dealers Assn. in 
Washington, dealer after dealer said the 
most important thing in the busine 
today is the conciliatory attitude of the 
factories. A Ford dealer from Missis 
ppi, for example iid the new mood 
i month ago. ““My factory 
ind asks how 


charged on the car's in 
idjusting prices on accessori¢ 
factory’s 


774 


idvertising by 2: 


contribu 


evidence of the new 


iccording to 


VCT¢ unhappy, 
corporation 
But the 


began about 


ZO1 man comes im to me 


man irs and truck 


Now 
1 don’t want them 


I want and say 
have to take them if 
And he doesn’t 


ou don't 
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try to sell me fender shields and all that 
stuff.” 
¢ Timing—To this 
dealers in Washington, the 
the factory's attitude 
nificant—nght after the 
hearings on GM, and when Sen 
Mike Monroney (D-Okla 
plans for hearings on factory-dealer 
relations Although the Monroney 
hearings, which began two weeks ago 
were in recess this weck while the deal 
ers were in Washington, the auto mer 
chants plainly think that the O’Ma 
honey and Monroncy hearings by them 
selves have made the factori 
their tune whether or not anv legisla 
tion results 

A few dealers, more cynical than the 
rest, think that when the Congr 
factor 
back to their former position of pushing 

with the 
cancellation 


other 
when 


man, and 
tine 
changed IS SIP 
O’Mahone 
» ow 


announced 


change 


ional 
hubbub dies down the will go 
dealers to expand their sale 
implied threat of contract 
or non-renewal as the “‘or else But 

conced 
of the fa 
entirely t 
Congressional interest in the auto im 
dustry 

What has happened i 
the factories believed the 
bigger than the thought, and 
the factories turned out to be 
with the 
casting sales lower than in 
Jan.28'56 p45 , factor 
in their 


dealer 
ittituc 
might not be due 


these and some other 
that the new “‘soft 
tori 


that last vear 
market wa 
cle Hct 
right 
nanutacturers for 
1955 (BW 
ind cle iler il 
timate Thi 
suto manufacturers see littl 
dealer ti cll a 
doesn't exist 
¢ New Mood—Keating talk though 
dealer heard 
indicate that General Motors wa 
really shocked at the 
dealers toward the 


his year 


closer market ¢ 
point im 


goadineg narket that 


iccording to who have 
him 
bitterne of som 
corporation, and 

to bring 
relation Dealer 
say that he even suggested that perhap 
Chevrolet should pay for some of the 


promotional that mn 


mulling over long-range plan 


ibout more friendlh 


material 
charged to the deak 


Ihe happ\ ck al 


the. till grumbled about 


\\ i hingte 


yront 


and “over-production,”” although they 
couldn't define the latter term) are say 
ing the new mood at the factories 
means that perhaps legislation will not 
be necessary. If the O'Mahoney and 
Monroney hearings have resulted in 
more friendly relations with the fac 
tories they're glad. But they instinc 
tively shrink from anything that even 
smacks of government control. 
¢ Skeptics—This is not the attitude of 
of the officials of NADA, who form 
policy without any formal vote of ap 
proval from the entire membership 
NADA executives take the attitude that 
the feelings at the factory can change 
with 
some sort of government ground rules 
with the 
tiated within the 
rule 

That's what O'Mahoney has im mind 
He told the pattern of 
should be established bi 
so that it would 
status, and not be 
with the 
Contracts to comply with the 
law would have to spell out rights for 
each side, which could be appealed to 
federal court 


management changes. It want 


factory-dealer contracts nego 


framework of those 


dealers The 
procedure 
federal law have per 
manent subject to 
fluctuation changes of man 


iCrs 


Chat has been the major complaint 
of NADA and igainst th 
present contracts spell out the 
factory but 
do not indicate any obliga 
to the dealer Ih 
form of the present 
Hufstader be 


whe i 


dealers 
Ihey 
dealer's obligation to hi 
Sa\ che iler 
tion by the 
best reason for the 


factors 


contract was detailed by 
fore the O'Mahoney 
he pointed out that the manufactures 


committee 


creat the opportunity for proht 0 
the dealer bi 


in expansion 


mvesting cnornmou un 
which cannot be 
linerefore, the 
mother has t 

level of sal 
Nuto 
conclusion afte: 


WMO! 
tized in one 
facturer 
himself of a 
i period ot veat 


yvcul mah 
in one Way oF 
issure nven 
over TIATLLLAL 
turers came to thi 
World War I 

¢ Concessions—Novw 
of O'Mahoney’s int 
which 
through thi v4 
cause the average annual car sale con 
to be at a high level, the 


ire inclined to 


perhaps becau 
ition to mtroduc 
unlikely to get 
perhaps be 


legislation CCcmMs 


manufacturer 
the: 
msistonc 


drop Coline ot 
dealer requirement uch a 
vhich some 


i dealer must sell at 


on “market penetration 
times mean mall 
prot 

In dealers cnough to 
GM did in 
iuditor tells me i 
that 


contract 


minds, it's not 
give a five-year contract, a 
December M 
Buick 
they've nven ou a hive-year 
that yest ‘ t 


dealer m Vermont nov 
innit low 


wWict 





JT ROCKET, pride of the Chicago, 


ROCKET 


features roomier 


Rock 


costlier coaches than 


Island & Pacific, 


AEROTRAIN, 


GM 


entry, which uses bus parts. 


Lightweights Start Rolling 


ent in the lightweight 
AC] Industrie 1956 
treaked past the starting 
y veck 
Dubbee Jet Rocket” by it wel 
Rock Island & Pacific RR 
i lated to into regular 
ervice Keb. 11 It's the first 
f the ultra-lhghtweights to get this far 
(On ot the two General Motor 
\crotrain BW —Jan 6H, pl orig! 
val vas scheduled to take to the 
Pennsylvania RR rails beg heb 
Ilowever, it and a twin loaned 
to the New York Central are back im 
the shoy for minor improvement 
canwhile, Budd Co. 1 
ts Tubular ordered by Penns' 
for spring delivery Pullman-Standard 
Car Mfg. Co. is doing likewise with its 
l'rain X, already bought by the Central 
ind New Haven 


nine 


hmbering up 
train 


30 


¢ Object—What the three car builders 
ind General Motors are trving to do 
is to solve the problem of huge and 
deficit 
yperation If and 
Vi the 


number of 


mounting from passenger 


when one of them 
prize could be a substantial 
order 1 he 
not only anxious to bur 
costs k initially, |e 
less to haul 
be willing to 
Currenth 
batches 
Man 
builder prin itely agree—that tomorrow 
train will be a combination of the best 
features of cach model 
viewed or built But 
running and 


railroads are 
equipment that 
to mamtain, and 
thes 


on ome 


concels ibh ilso would 


tandardize design 
cach road orders cars in small 
built to if 


railroadmen believe—and 


own pce ihcation 


Corrie 


now being pre 
until all the 
trains are passengers hav 
thei 
will hold up their orders 


—(,M's Acrotrain, which the 


chance to mdicate acceptance 
roads 


* Aecrotrain 


Han 


in experiment il 


company emphasize 
train, is that it is rock 
bottom in price By using components 
ilready in mass production in GM divi 
sions, the Acrotrain costs 
$1,500 per scat 
Its main drawbacks are that it ts 
ind rough, especially in the rear cars 

It was to trv to get nd of these 
objections that GM's Electro-Motive 
Div. recalled the two models of the 
Central and Pennsy 
hops for about three 
weeks while their personnel make ad 


ision of GM 


signihcant im 


ipproximatcly 
including locomotive. 


TMOISY 


train will have 


them in their car 
justments under the super 
engineers 

e Rocket—The Jet Rocket, which made 
its demonstration run this week, gen 
moother and more 
But it’s also 
ilmost exact 


Rocket 


erally 1S considered 
quiet than the Aerotrain 

more expensive Using an 
duplicate EMD locomotive, the 
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cost approximately $2,300 per seat. 
Part of the added cost lies in a parlor 
section, a club lounge, and a diner, 
whereas the Aerotrain has only coach 
Another cost factor is that the 
Rocket is not made from parts already 
in mass production. 

An ACF spokesman says that while 
he does not consider the Talgo train 
competitive with the Aerotrain cost- 
wise, he does think that with volume 
orders the Talgo may become cheaper. 
This, however, would also hold for the 
Aerotrain 

I'he Jet Rocket, says ACF, is de 
cidedly not an experimental train. A 
l'algo-type prototype was developed 
some time ago [his was both noisy 
and rough at slow speeds, though less 
so in the higher ranges. Since then, 
ACF has lowered the sound level by 
more insulation and nonmetallic ma- 
and has adjusted the running 
gear for a smoother ride. 

hese are the same two steps being 
taken by GM to improve its Aerotrain 
following the first tnal runs 
¢ Differences—Among other differences 
is the length of the cars. Whereas the 
lalgo has long cars divided into arti 
culated units, the Acrotrain has short 
cars. Both rest on two-wheel trucks 
but the wwivel and thus are 
guided around a curve, while the Aero 
train’s trucks are rigid 

Ihe center of gravity on both trains 
is lower than on conventional models, 
to enable them to take curves at a 
higher speed—the chief way to cut a 
train's running time significantly. But 
while the ‘Talgo “cradles the passenger 
between the rails,” GM 
passenger doesn’t want to “sit on the 
tracks,” and features a higher ride 
¢ Budd’s Model—lThe two manufac 
turers with trains still in the plant are 
reticent about those that 
However, 


scats 


terial, 


lalgo’s 


believes the 


criticizing 
have already been tried out 
Budd officials think — the 
truck is too noisy and bumpy, and that 
You can’t do anything but replace it.” 

Budd's Tubular train will be 
than the other lightweights, partly be 
1 standard, four-wheel 
truck, also because its vestibules and 
couplers will be the 


two-wheel 


he aviel 


cause it will use 
same heights as 
That wat lubular 


sandwiched into a train of 


older equipment 
il in be 
older cars 
e Train X—Pullman-Standard, mean 
while, is touting a self-banking featur 
tor its Train X. Normally a railroad 
car tends to tilt outward on a curve 
resisted by the tilt of 
I'rain X cars have a device 
I'rain X, also 
truck that’s guided 


ind has to be 
the tracks 
that tilt 


uM i 


them inward 
two-wheel 
round a curve 

Costs of the Tubular and Train X 
haven't been announced yet, but rail 
omewhere 
lalgo and Aecrotrain 


roadmen expect them to be 
between the 
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Goals for Peaceful Atom 


Here are the committees 


major recommendations 


1. POWER — Build small power 
plants of under 50,000 kw as well 
as larger ones in order to test each 
important reactor type. 

2. THERMONUCLEAR POWER — 
Enlist more scientific and industrial 
brains for harnessing thermonu- 
clear power, inform investors on 
progress. 

3. PROPULSION — Start govern- 
ment-industry study of atomic pow- 
ered merchant shipping. 

goals for assisting research and 
development in friendly nations. 
5. SECRECY — Take wraps off ail 
details of reactor construction and 
operation, keep secret only wea- 
pons and military uses of reactors. 
6. RESEARCH — Keep industry 
better informed on government re- 
search. 

7. INSURANCE—The government 
need not help insure 
atomic power plants. 
8. OWNERSHIP — Keep govern- 
ment title to atomic fuels for now, 
but aim toward eventual private 
ownership. 

orities on government research and 
on use of government facilities as 


industrial 


between military and civilian work, 
replace present price guarantees 
for uranium with tonnage guaran- 
tees based on military needs, 
waive charges for fuel for research 
and test reactors, including experi- 
mental power reactors. 

10. PATENTS — Clarify policy on 
patents, but retain compulsory li- 
censing. 

11. GOVERNMENT ORGANIZA- 
TION — Equip other agencies — 
State Dept., Federal Power Com- 
mission, etc. — to handle their re- 
sponsibilities in atomic develop- 





A 10-month scrutiny of just where 
the U.S. stands in peaceful develop- 
ment of atomic energy produced this 
week for Congress a report that’s likely 
to be raising political dust for at least 
another 10 months. 

Che report started out with the pro- 
position that the U.S. will have to be 
stir itself if it is to maimtain a position 
of leadership in peaceful atomic uses 
It proposed three broad steps to set the 
country on the right path 

¢ Spend more private and public 
funds—or if need be, public funds alone 

to speed up domestic programs 

¢ Remove shackles of secrecy that 
have hampered work at home and U.S 
efforts to help other countries 

¢ Set national goals for helping 
other nations with peaceful atomic 1 
search and development—then set up 
machinery and aid to carry them out 
were the main conclusions of 
the nine-man panel selected by the 
Joint Congressional 
Atom 
Other recommendations are tabulated 
at the left Ihe panel, headed by 
Robert M. McKinney, publisher of the 
Santa Fe New Mexican 


contrasting 


| hose 


Committee on 


nergy to carry on the study 


included such 
industrialist 
labor 


hgures as 
Ernest R. Breech and 
Walter P. Reuther 

¢ ‘Task—It's not that McKinney and hi 
group set out to whip up any political 
In fact, they shied away from 
such hot potatoes as Dixon-Yate But 
unless they were timid or irresponsible 
neither—the 
ignment and the 


le ack I 


storms 


ind they were nature of 


their a clection-veat 
timing almost guarantec political reper 
cussions 

The Joint 
Tuesday as the deadline for a report 
had given the group this task: to studs 


Committee, fixing last 


the effects of peaceful atomic develop 
ment on all segments of U.S. ec 
and on international relations, to gauge 
the effec 


gram ind to 


COLOOTEA 
tiveness of government pro 
recommend legislation 
and administrative policy 

I he panel 
then 
sion Vhere wer 
though no 
nouncement: in 
Reuther, for on 
opinion with the 
ind i CIO 
Reuther 
no provision for 
ity views But 
largely 
on private 


consulted expert 


hammered out its own conclu 
disagreement 
resounding minority pro 
expected Walter 
filed i cparate 
Joint Committe 
representative made 
views publi (the panel mad 
disseminating minor 

Reuther cdlissent 
on placing primary reliance now 
enterprise for reactor devel 
opment ClO 


expressed a_ long-held 


view In general, he concurred 


. Spotlight The 


tions 


pane 1 recommenda 


however, are sure to get seriou 
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political attention—and that very soon 
Ihe Joimt Committee chairman, Sen 
Clinton P. Anderson (D-N.M.), has 
publicly expressed displeasure with 
progr in non-military atomic 
entering his fire on the Atomic Energy 
Commission and its Republican chai 
Lewis L. Strauss. Anderson has 
ilready asked AEC to r port to his com 


on this 


uses 


mean 
mittee These hearings, starting 
next Luesdav, are certain to 
the McKinney panel findings 
Most of the panel’s recommendation 
AKC administrative 
can be expected to 
and to try 
reate 


for us on 


call for changes in 
police Anderson 
favor most of these 
the hearmgs to 


to use 
Congressional 
ind public approval for them 


The McKinne 


ill for legislation—especially in urging 


report also seems to 
that new information of value for peace 
ful appheations of atomic energy should 
I xist 
ng law forbids disclosure of data on the 
if atomic fuels tor energy produc 

tion: the that proces for 
paring fuel can't be 
pite its high importance for atomi 


iot be kept under secrecy wraps 


mean ;ncw 


itomic revealed 


wes 
Other recommendation 
ting = other 


itomn 


plan for 
nation expanding 


Ah power! plant building 


mn tudving atomu 
hant hips 
onal approv il at 
Ander on 
| 


power for 


would require Con 


ome stage 
committee could propose 


of basi 


cecrec\ 


nslation only on matter 
changes in rule 

certain to ask for these 
Such proposals, if 
iuthority to expand the 
itoms-for-peace 


uch a 

It pretty 
lange thi 
upled with 
lisenhower 


hould 


veur 


program 
both in 


have } mood chance 


ongere ind the White House 
¢ Double Push—To speed the growth 
i the US itor mdustr the 
Ml kK hes illed for 
t development ot 
im international ro 


panel rcaring: mm 


itomu powe! 
foster 
ibroad 


customers of 


‘ram for 
ifom 
cnnnte a ( ut 


torn 


power development 
that earh 
equipment 
ibroad 
powel ost ire 
nevested a goal of 


pow I 


builder ite 


ome from from area 
her onventional 
hich Ihe Troup 
lanithon kw. of 
| ef) 
U.S. industry ha 
than § 


plant 


itom ibroad 
committed 
00-million to build atom: 
with federal aid 


should he encouraged 


alre ich 


one 
Now industry 
the McKinney 
n work on the 
but not 
uch a program. If necessarn 
dded, the federal 
build these plants 


group said, to participate 
smaller plants that are 
it the 


needed cost of delaving 
the report 
government should 
With such a program of plant con 
the group looked to 1965 a 
the earhest date at which 
petitive itomic =power generation 1s 
likely to begin in the U.S.” 


fruction 


“widely com 
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¢ Wraps Off—The McKinney group's 
recommendations for less secrecy would 
not only make much more information 
available for industrial development, 
but would also get AEC out of much 
of its present involvement with secrecy 
The group proposed 

¢ Dropping all secrecy restrictions 
on reactor technology, including details 
on fabricating fuel elements and proc 
uranium 

¢ Ending automatic secrecy classi 
fication for new atomic developments 
except those involved in design, produc 
tion, or use of weapons 

¢ Cataloging all data on peaceful 
uses and keeping the listings up to date 
bv adding new material. (One of the 
major beefs of businessmen and scien 
tists has been the virtual impossibility 
of locating specifi 
Ah horde of 
Strau aVS 
0.000 


Ove 


cessing 


information in 
documents 
AEC is 
classified 
restrictions 


Chmn 
reviewing 
will re 


now 
documents, 
secrecy from many 
indi then catalog them.) 

Ihe McKinney report also scored the 
dual system of secrecy imposed on 
data by AEC and the Armed 
It urged Congress to consider 
AEC system, letting mili 


tary regulations cover weapons 


ftom 
loree 


dropping the 


I'he panel recommendations on 1 
moving secrecy from peaceful applica 
would work out like this. An 
firm or individual could 
1 reactor for electric power o1 
AEC or the Armed 
building the kind of 
reactor for a submarine, ictual 
work on the sub would be 
ARC 1 private 
developer technical data from a militar 
project, keeping only the source secret 
¢ Around the World—Ther 


cvcn 


tions 
responsible 
work on 
for a locomotive. If 
lorces were san 
only the 
reactor 


ecret could even give 


perhap 
political dynamite in_ the 
ommendations for 


more 
pancl re 
tional activitice 

the aims of the 
ram 


interna 
It found no fault with 
ifom 


for-peace pro 


but said positive ‘above 
those under 
urgently needed to carry it out 

lack of balance 


too much stre on 


iction 


ind bevond now wav” 

The panel found a 
n putting tom 
power too little on application in medi 
that could 
It said food-short 
itomnu 


suitable 


cine, biology, and agriculture 
be used immediatels 
countnes could use tracers im 
developing more 
radiation of food for 
BW —Jan.28'56 pl74) 

The group called for (1) 
ARC 
logical developments needed abroad 
but without getting AEC into financing 


Ol diplom itn 


CTOps Or IT 
longer storage 
1 new divi 


ion within to promote techno 


negotiations; and (2) a 


enes of conferences on atomic power 
development with countries with which 
the U.S. has bilateral agreements (it 
noted that such agreements prov ide ef 
that 


used for 


controls to 
not 


fective insure atomic 


materials are weapons. ) 


Steel Extras Up 


Selective adjustments con- 
tinue, but U.S. Steel throws 
down early prospect for gen- 
eral base price rise. 


Big Steel this week threw cold water 
on the idea that a general rise in base 
prices would come any time soon A 
boost, considered almost 
inevitable following a labor settlement 
next June 

Chmn. Roger Blough told his quar 
terly meeting that U.S Steel had 
“nothing in mind at the moment” on 
prices, but he nothing to dis 
courage the idea that selective adjust 
ments upward would continue 


however, 1S 


said 


'wo such cost-price adjustments were 
announced last week 
of the industry’s most popular products 
plate—and another 
steel product that has been increasingly 
hard to get—hot-rolled sheet. U.S 
Steel raised extra charges on both these 
items, and hot-rolled 
Plate extras rose about 5%, sheet and 
strip extras These 
are charges for specific handling, sizing, 
preparation, and treatment; they are 
applied on top of base prices 
e Why Plate—Plate is in 
demand, especially for construction and 
railroad cars. It is simpler to make, 
weighs more per square foot than sheet 
Its base price is lower per pound than 
many other high-volume steel products. 
Since it mill tonnage faster 
than gro revenue, it ittractive 
shortag¢ iS 
the 
only imsure the 
hut make the 
relativel ittractive 
¢ Why Sheet and Strip—As for hot 
rolled sheets and thei 
! becn much alike during the 
Both ar 
ucts in themselve 
feedstock for 
trip, tinplate 
ing sheets 

These 


more 


(ne was on one 


carbon one on 


ilso on strip 


ibout 3% extras 


verv urgent 


runs up 
is less 
during such severe ingot 
months. By 


producers not 


the past IX 
extra 
recovery of cost 


raising 


business 
mor 
trip problems 
rave ingot 
shortage not only end prod 
but 
old-rolled 


enameling and galvaniz 


ilso serve as 
sheet ind 
ind several minor product 
secondary products 
Vi ld 
more opportunity for profit 
them far 
there has been a hard squeez« 
ivailabilitv of hot-rolled sheets 
ind strip, either as cut sheet or in coil 
And here 


will not 


require 


operation nd so higher 
prices ind 
With 


supply 
on the 


demand for exccedin 


iain, the raising of the extras 
only assure cost 
heet 


business mor 


recovery on 
end-product md strip, but wall 
also make the ittractive 
¢ Moving Upwards—lrom these raises 
from Blough’s report 
pretty well assume stee! costs will keep 
edging upward, whether or not there is 
any formal increase prices 


and you Can 


in base 
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SINCLAIR FIRST To usE 
MOST POWERFUL SOURCE OF GAMMA RAYS 


IN PRIVATE INDUSTRIAL RESEARCH 


Uranium fission products—having 
a Curie strength of 5 to 6 times that 
of radiation sources now used in 
pris ately owned resear¢ h labora- 
tories—will be utilized by Sinclair 
Research Laboratories, Inc., to study 
the effect of atomic radiation on 


petroleum processes and products. 


Sinclair will build a radiation fa- 
cility, or “hot lab”, at its research 
laboratories in Harvey, Illinois to 
initiate this new program. The long- 
range plan includes evaluating the 
effect of atomic fission product 
radiation on such large-scale petro- 
leum processes as ¢ racking, hydro- 
cracking, hydrogenation, dehydro- 


genation and isomerization. The 


SINCLAIR OIL CORPORATION 


Atomic Energy Commission will 
supply a powerful source of gamma 
radiation in the form of used fuel 
elements from the Materials Test 


ing Reactor near Idaho Falls, Idaho 


Most 


produce beta rays which will not go 


so-called “atom 
through heavy metals. After a thor 
ough study, gamma radiation was 
chosen as most desirable because 
it will penetrate the thick metal 
walls typical ot high pressure high 
temperature petroleum processing 


equipment. 


In the new laboratory, the gamma 
sources will be kept in a well under 
20 feet of water. After the experi 


smashers 


mental apparatus is arranged, the 
ray souree will be raised from the 
pit by a crane and manipulated with 
a pal of remotely controlled me 
chanical “hands”, Operations will 
be observed through a special lami 
nated glass window set in the five 
feet thick concrete walls of the “hot 


cave’ 


Now, for the first time in the history 
of private industrial research, the 
powertul source of gamma radia 
tion will throw new light on how to 
improve petroleum processes and 
produc ts another peac ctime use 
of the mighty atom, and another 
Sinclair “first”. 


SINCLAIR 4 Great Name in Oil 


600 FIFTH AVENUE 


NEW YORK 20, N.Y. 





SBORN Brushamatic* 

Q) methods are setting new 
standards in the finishing of both 
metallic and non-metallic parts 

Rey lacing slow, costly—often unde 
pendable—hand finishing methods, 
Brushamatic machines quickly remove burrs 
and blend surface junctures produce 
microinch finishes at mass production rates 

An Osborn Brushing Analysis, made in your 
plant, will show how you can improve quality, 
lower finishing costs with Osborn Brushamatic 
methods, Write The Osborn Manufacturing 
Company, Dept. A 1401 Hamilton Avenue, 
Cleveland 14, Obi 


*Trade-Mark 


BEFORE BRUSHING 


AFTER BRUSHING we and failure product 
contvations of stress im a jet 
component ections shown bere 
liminated by blendin urface 


punctnr with Brushamatic fnishin 


Osbow Brushosg) 


BRUSHING METHODS + POWER, PAINT AND MAINTENANCE BRUSHES 


‘ ~\ 
“OSBORN > BRUSHING MACHINES « FOUNDRY MOLDING MACHINES 
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Triple header. Something rather fancy 
in diversification is proposed in a deal 
by which Martin-Parry Corp. of ‘Toledo 
—partitions, alr conditioning, ship in 
teriors—would acquire Prosperity Co. 
of Syracuse—commercial laundry equip 
ment—and New York & Cuba Mail 
$.S. Co.—shipping and warehousing. 
If Martin-Parry and Prosperity stock- 
holders join the ship company in ap 
proving the plan, the surviving com 
pany will be called Ward Industries 
Corp 
2 

Ups and downs. The Federal Reserve 
Board says the price of industrial mate- 
rials rose an average 4% in second 
half 1955 In the same _ period 
wholesale farm and food prices dropped 


07 
¢ 


Atoms on display. Ford Motor Co. 
has asked AEC permission to set up 
and run a demonstration nuclear re 
ctor in the Rotunda at Dearborn. Like 
its only predecessor—the reactor at the 
Geneva Conference last summer—the 
Ford setup would seck to show the 
peaceful uses of atomic energ' 
© 


Management triumphed when A. M. 
Byers Co tockholders defeated an 
insurgent attempt to oust the board. 
The vote means that the Pittsburgh 
maker of wrought iron can get on with 
the business of merging with General 
lire & Rubber Co. (BW—Jan.21'56, 
pl 10) 
7 


Smoke gets in a rise. Cigarette con 
sumption last November was 10% 
above the vear-before month, says the 
Internal Revenuc Service Cigar 
smoking was up 7%, pipe smoking off 
10% 

7 
Continental Oil Co. plans to spend 
$700-million on capital expansion in 
the next five veat 

. 


Corporate shufflings: A swap of Ohio 
Match Co. shares for at least 80% of 
the stock of Hunt Foods Inc. has been 
proposed, subject to Ohio stockholder 
approval Edward Lamb of Toledo 
has picked up options to get “effective 
voting control” of F. L. Jacobs Co., 
Detroit auto parts maker 
e 


The embattled New Haven Railroad, 
with new management already trying 
to still commuter squeals (BW—Jan 
28'56,p31), says it has 140 diesel loco 
motive units on order, at a cost of 
$20-million-plus First units will re- 
place the 38 locomotives borrowed 
from the Army (page 128) 
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Is your overhead aching? 


The average rate of production per man-hour 
has accelerated by nearly 50 percent in the past 


ten years, and is still climbing fast. 


As a result, the rising cost of outmoded machine 
tools — with the additional steady drain of wasted 
time, “down-time” or overtime — can quickly 
overtake the break-even point in the closely 


figured competitive operation 


In many smaller plants this is today’s biggest 
overhead ache, and there’s only one sure remedy: 
The most advanced information available on the 
science and CCONOTMICS of Tre hine tool replace- 
ment, and the latest efficiency data on new 


machine tool developments. 


No other machine tool builder in the world can 
equal Jones & Lamson’s experience in reducing 
costs with high-velocity metal turning and 


grinding equipment, 


the man who needs 
a new machine tool 
is already paying 
for it 


(if 
sl) JONES & LAMSON smacuine co - 503 CLINTON ST + SPRINGFIELD, Vr. 


hes « Fay Automatic Lathes « Milling & Centering Machines « Thread & Form Grinders « Optical Comparators « Threading Dies & Chasers 





TORRINGTON 





SPHERICAL ROLLER 


BEARINGS 


This bearing can take thrust, too! 


Design is the secret. TORRINGTON Spherical Roller Bearings 
are made with an integral center flange on the inner race. This 
assures positive radial stability and accurate positioning of rollers 
wherever high radial load and heavy thrust are encountered under 
conditions of misalignment. 

From crushers to cranes, power shovels to pulverizers, you get 
long, maintenance-free operation, better performance in your equip- 
ment, more value from your bearing dollar when you specify these 
rugged dependable bearings. 

Prove to yourself that TORRINGTON design does make a difference, 
Next time specify TORRINGTON Spherical Roller Bearings. 
They're available with either straight or tapered bore, for shaft or 


adapter mounting. 


THE TORRINGTON COMPANY 
South Bend 21, Ind. . Torrington, Conn, 


District offices and distributors in principal cities of 
United States and Canada 


A 


TORRINGTON 
BEARINGS 


Spherical Roller + Tapered Roller + Cylindrical Roller 
Needie + Ball + WNeedie Rollers 
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The White House is taking over from Benson on farm policy. 


The reason is politics. The Midwest farmer can cast the deciding vote 
next fall, just as he did in 1948. 


Businessmen have a stake, aside from the politics. The big aim now is 
not just to halt the downtrend in farm income this year, but to turn it around 
_—to make farmers better customers by fall. It’s a process that may bring 
major policy reversals within the Administration. 


An Eisenhower veto of a return to 90% props no longer is certain. 


The earlier assumption had been that the President would try to kill 
any such bill on the grounds that it conflicted with flexible support theories. 
Now there’s real doubt. GOP farm state senators working on the new 
Administration farm legislation are leaning more and more to the idea 
that 90% supports will be O.K., provided they are keyed into the plans for 
a soil bank and acreage reserves—production control plans. And these 
senators make no bones about the fact that it’s the White House that is 
handling these questions. 


Sherman Adams is in the picture. He’s seeing worried GOP farm state 
congressmen and is taking part in decision making. 


Then, there’s Fred Seaton, another of Pres. Eisenhower's key assistants. 
Seaton is from Nebraska, a former GOP senator. He understands livestock 
and Corn Belt politics. Along with the President’s brother, Dr. Milton 
Eisenhower of Penn State, he helped frame the Eisenhower farm message. 


Amendments to the farm program are being cleared with the White 
House. GOP members of the Senate Agriculture Committee aren’t taking 
their ideas to the Agriculture Dept. 


It means a second-fiddle spot for Benson. There are no real signs as 
yet that the Agriculture Secretary is on his way out. But the politicians 
regard him as inept. His apology for his recent endorsement of a story on 
the farm situation (he said he didn’t read the story) is an example. It’s con- 
sidered significant that the Secretary has been out making speeches while 
the Senate committee is voting on the farm bill. 


Benson might be fired before November. If Eisenhower makes the 
race, odds are Benson will stay. Politicians figure the President could carry 
this “liability.” But if Eisenhower takes himself out, then the clamor for 
Benson’s scalp will spread, and he may have to go. 


Eisenhower will lose one key point of his new farm bill. 


That is the provision on selling surplus products. What the President 
proposed is that the government raise money to pay for extra cuts in pro- 
duction by selling government-held surpluses at market prices. On this, 
he is getting a firm “no” from the Senate Agriculture Committee. The rea- 
soning is that such sales would depress market prices. 


The change will raise a budget problem. Eisenhower sees this feature 
of his plan to pay farmers for not producing as self-financing. If Congress 
turns it down, it means that the Treasury will have to ante up—take the 
payment money out of general revenue, and upset a balanced budget. 
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The White House will intervene on other programs, too. 


One is the highway bill. This comes under the Commerce Dept. But 
the White House has let it be known that the “use tax” financing, proposed 
by the Democrats, will be satisfactory (page 110). 


Another is federal aid for school construction. The delaying issue is 
whether or not a fedoral dollar should be spent in states that hold to segrega- 
tion. On this, Eisenhower's position is that the integration problem should 
be kept separated from the school bill. But House Republicans are planning 
to vote for the anti-bias amendment, even if it dooms the bill. 


Note the attack on atomic secrecy, made this week by a special committee 
set up by the Joint Congressional Committee on Atomic Energy (page 31). 
The committee took the position that secrecy could be limited to military uses 
of the atom, that otherwise peaceful uses of this new energy source will be 
delayed. The report is an effort to appraise the future impact of the atom 
on industry. Copies may be obtained by writing the Supt. of Documents, 
Government Printing Office, Washington 25. Ask for the Report on Peaceful 
Use of Atomic Energy. The price for two volumes is $2.45. 


The “Stop Stevenson” effort among Democrats isn’t making much head- 
way. It’s being encouraged by both the extreme right and left in the party, 
but neither side thus far has been able to advance a really strong competitor. 


Gov. G. Mennen Williams of Michigan is repeating the cry against the 


“moderation” campaign of Stevenson. He wants a “bold” candidate and 
program, but wasn’t specific on either in his talk to the National Press Club. 


Sen. Estes Kefauver is the big Stevenson challenger in the Presidential 
primaries, which get under way next month. Stevenson declined to take 
him on in New Hampshire, Mar. 13. That’s where Kefauver got his start in 
1952. But the two will meet head on in Minnesota, Mar. 20; in Florida, 
June 5; and in California, May 29. Odds now are on Stevenson's side. 


Talk of Chief Justice Warren as a GOP candidate if Eisenhower retires 
is on the decline now. It was chilled by Eisenhower's recent comment. The 
President, in effect, ruled out any Warren buildup while Warren is on the 
Supreme Court. Warren associates insist he has no intention of trying. 


Sen. Knowland lacks anything like general backing. Most observers 
rate him as having little or no chance, even if Eisenhower steps aside. 


Vice-Pres. Nixon still appears to have the edge among the possible 
Eisenhower successors. But feeling is that he would have a tough fight 
getting the nomination, unless Eisenhower came out for him. 


As for Eisenhower's own plans, nothing definite is expected until after 
the mid-month medical checkup. And then Eisenhower may take scme 
weeks to make up his mind finally. 


Pressure on the President to run again is rising. Editorials urging a 
second term race step up the White House mail, already heavy with messages 
expressing the hope that the President won’t retire. Party heads continue to 
hammer the idea that Eisenhower will run again, even though they admit 
they have no word. A favorable medical report—and that’s what’s expected 
—will confront the President with a tough decision. 
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go to a specialist 
for SPECIAL STEELS, 100 


Regular checkups by a specialist are part of baby’s formula for glowing 
health. And the best prescription for avoiding special steel problems, 
too, is a specialist’s advice 


In the steel business, Crucible is the specialist — has been for over a half 
century. For Crucible specializes in fine steels — tool steels that cut other 
steels into useful shapes . . . stainless steels of lasting beauty 
agricultural steels to help keep the nation’s shopping basket full... 

and many others, all prescription-made for special jobs 

They’re all quickly available, too, through your nearby Crucible 
warehouse or branch office. So when you need special purpose steels, 

or helpful advice, call Crucible. Crucible Steel Company of America, 
Henry W. Oliver Building, Pittsburgh 22, Pa 


ic nh U C | a LE} first name in special purpose steels 


Crucible Steel Company of America 











Most Power! New '56 Ford 
fives you more horsepower per 
lollar than any other Pickup 
truck, Choice of 167-hp. Y-8 or 

it-hp. Six, both Short Stroke 


Most Capacity! biggest 
box in the half-ton field! New 
Ford 8-ft. box on 118-in. wheel 
base (optional at small extra cost) 
iffers up to 19 cu, ft. more capac 


ity than other half-ton Pickups. 


Most Safety Features! 
Only Ford Trucks offer a Life- 
guard steering wheel and Life- 
guard door latches (standard 
equipment). Seat belts are also 
ivailable at low, extra coat 


Most Comfort! New cab! 
It’s Dearverrep! Only Ford has 
it! New wrap-around windshield 
with built-in visor. Exclusive seat 
shock anubbers ... Custom Cab 
available at worth-while extra 
cost) has 14 luxury features in 


cluding 5-inch foam rubber seats, 





way you look at /¢— 
Ford gives you the most 
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Compare it! Compare it with any other Pickup, and 
you'll see why you get the most Pickup truck for 
your money in a new Ford for ’56. 


Compare power and capacity. You'll find the new 
Ford Pickup gives you more horsepower per dollar 
than any other Pickup (based on comparison of net 
horsepower with suggested list price). Ford’s new 
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Bird's-eye view (left) shows the extra rugged truck construction through- 
capacity you get in the new 8-ft. box out, with wide-tread front axle, rugged 
now available on Ford half-ton trucks. parallel rail frame, tubular-type drive 
Worm’s-eye view (above) shows the line and husky hypoid rear axle. 


Pickup truck for your money 


Only Ford gives you Lifeguard 
Safety Features! 


A®@ 


New Deep-Center Life Ne Ww OL ifeguard latches 
guard steering wheel for doors add protection 
helps protect driverfrom against doors jarring 
the steering column open on impact, 




















The driving treat that can soon 
pay for itself... FORDOMATIC 








Fordomatic ends 
clutch repairs cuts 
maintenance costs... 
acts as a “shock 
absorber” for the 
~0OWer train. 
Sentieneatie makes 

. . driving easier. Also 
8-ft. box offers more cu.-ft. capacity than any ~~ trade-in value. 


other Pickup in the 5,000-lb. G.V.W. class (6% Available at worth- 
; ; . - while extra cost 
ft. Pickup box standard on 110-in. wheel base). 


Compare safety and comfort. Ford gives you 


Lifeguard safety features available in no other 7 
truck. For comfort, the new Ford cab is in a class 6 si rd - T ks 
by itself. It’s Driverizep! Only Ford has it! 0 conomy ruc 








SELLING MANAGEMENT: 


After 25 years, Anderson looks at copy of 
plant paper announcing his original appoint 


ment as one-man personnel department 


Alcoa personnel head, Minton Anderson (right), takes plan to Exec. V.-P. Frank Magee. 


Handling 56,000 Men; 


EXT WEEK—as ¢hey did last weck 
N i small group of Alcoa career men 
will spend their time making intricate 
idjustments to a complicated mathe 
matical formul Th 


page long, ha 


equation 1 three 
ibout 59 variabk rep 
$10,000 worth of ele 
$300 per hour 
i three 


Alcoa 


resent perhap 
tronic ce 
Now 
ind-a-half vear task that will cost 
mser itivel ~ 
intricate formula ma 
little to do with the 


ind other emplove 


mputer time at 


nearing ompicthion t 
| 
Ct) ttt) 
Such an 
to have 


framing 


ecm 
personm | 
relations 


What it will 


pictured on thes 


do pecih ills 
weight 


vic ld 


valuc 


though, is to 
or intelligent relative 
for the difference 
common, existing wage 
Broadly, these weight 
compan ind 


ind accuratels 


between jobs in a 
structure 
iwreed on | 
union—tell you quickl 
whe re a new or changed 
iob belongs in the 


Phe It 


wag structur 
imply mathematical tools for 
resolving day-to-day wage problem ra- 
tionally and without dispute. So the 
mathematical task is not unrepresenta 
you work in the 
department of a 
pany these davs 


tive of how industrial 


relation major 


com- 


BUSINESS WEEK © Feb. 4, 1956 











TRAI N | NG -from apprentices (above) to 


managers—is basic policy. 


RECRUITING 


MEDICAL facilities are elaborate at all Alcoa works; employees get periodic 


free checkups 


emergency aid—like this X-ray for back injury 


WAGES 


right people is second only to management growth, 
Anderson tells meeting on college recruitment. 


take thorough study, careful 
fact-finding, hours of talking 


It Comes Down to a Sales Job 


New 
week, the 

Social Securit 
militant 


But it hasn't always been thus. Just 
5 you could go to work for 


+ 


vears ago 
major company personnel depart 
only one on the 
That wa 
Minton M 
left) 
onnel and industrial relations vice 


ident of Aluminum Co. of America 


ment ind be the 
exactly 
Anderson 
now the per 


department payroll 
the case with 


COvVCI ibove ind 


|. The Big Picture 


I'wentv-five vears ago, personnel work 
was new to most of the handful of com 
that did anvthing with it at all 


patil 
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with fi 
Cone 


ll ed 


loday, personnel often rank 
nance, production, purchasing 
to the art sav We 
Ihree M’s—mone' 
Now we talk 


Hine Wha 


contributor 
to talk about the 
inaterials, management 
ibout the Four M 
terials, and 
¢ Eruption—Why the last quarter cen 
tury forced so ‘ 


men 


management 


ist a prolife ration of the 
personnel function | Just con 
sider the forces that crupted to govern 
busine treatment of peopl 

e There first the Depre 
ion, It terrified some, left man kep 
tical of their « independence 


imple 


Calin 


COonOoTHI 


Deal, the 
Wagner 


¢ Came next the 
NRA, the 40-hour 
Labor Relations Act 

e ‘Then 


movement It 


1ros ‘ union 


enabled the 
management 


workers to 
their 
greater job 


issert upon insist 


cence on higher pa' and 


ecurnt 
e ‘Thereafter, we had World War 

Il. It multiplied the rate at which the 

personnel evolution progressed 

¢ Vital—loday, a top-drawer personnel 

program enlists 

Pp ychological 


such refinements a 


testing, consulting actu 


ink nvestment counsel, and traiming 
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INSPECTING Alcoa aircraft is side 


Story starts on page 42 


directors who instruct by 
Dare ctl 


function 


personnel is a 
But the 


practithoner 


| 


non 


nonproductive 
informed guesses it 
make in 
iffect your 


contract negotia 
competitive po ition 
Their actions can upgrade or demoralize 
Olatil ingle asset—the work 


our most 


Latter-Day Pioneer 


1930, Anderson, a 
enginecr, decided wanted 
hallenging jol Hle was then 
mcement Voth for ti ima 
f Minnesota, S« 
otter 
ecruitin 
ip] ) ( look 
it the ation 
Ande on 
' j I niparnn 
When he joined Alcoa Aug 
derson became its personnel depart 


but he did 


young h 


COLLATE 


\n 


it, The 
three useful 
e An 
Hlunt that 


ivf itl 


had no secretar 
thin 
mnouncement by Pr he 
Anderson was “ in no 
cthorene expert or psycho 
\ concept of the ob that vent 
ond what Alcoa 
¢ A management with a genurme 
belief that it needed help ind 
listen to the 
Vial villng to hare 
That last 
| At a 
newcome! was 
heoth Alcoa should cut 
With something of a gulp 
\nderson replied that he'd heard Alcoa 
‘ raises. So he ad 


then envisioned 
vaocw 
i willinene to man it 


bec tin ck if in Februar 
meeting, the 


point blank 


wage ind 


ment 


isked 


Hidhay 


lari 
conservative on 
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role-playing.” 


duty for personnel chief Anderson (center). 


waiting the day it actually lost 


There 


vised 
money before 


uts until 


cutting 
( Ti tobe I 


were ho 


ill. The Alcoa Picture 


Alcoa management 
outsider it hired to 
program. But 
imcicent 
e Alcoa 
iS po ible to the problem 


upported — th 
build 
And ron Was 
Alcoa 


wants 


i personnel 
bound by 
on ground rule 

nade a 


Pitt 


decision 


roh advise but it rarely decide 

¢ Pittsburgh 
operating 
they can't require 
¢ Sales Job—Thius 


have 


taffers can urge an 
omething, but 
him to do it 
Anderson > vear 
been one long sales job. Each 
with thi ilary 
had to be old 


manage Gen 


man to do 


program —be 
tucy be 
to work md division 
rally the fact 
tavored uch program 


ginning 


made im 19 


that top management 
mac clling 
ilwa 
Alcoa seek 
get just the nght person in 
ight job tenographer to presi 
dent. A plethora of employment, train 


nig ilary ma cle 


CASICT But not 
¢ Concept onstantly te 
xactly the 


from 


exist 
Further, the com 
it peopl to believe that it 


Alcoa 


tion program 
to accomplish this 
pany want 
considers them 
issct 

These things are so genuineh 
cern of Alco that 
on evolved a con ept of making 


most unportant 


lv a con 


Anc I 


cevcr;ry 


i management 


Inanagement 
* Hlow 
want 
that 
intelligent], 
broad enough to let pay 
formance \ 


ian 
It Works 


salaried 


1 personnel 
lake 


peopl to 


mah 
A] Od 
tand 
and 
standards 
match pet 


salaric s 
under 
regularh 


salaries are reviewed 


under uniform 


salary administrator in 


Pittsburgh directs a small staff that 
covers the field constantly 

Each plant has a salary administratos 
too But hi 


salaries, it’s to carry the Alcoa gospel 
upervisor—explain it, drill th 


iob isn’t to administer 
to every 


supervisor in it, tram him in use of 
the performance review ind the salar 


Ande ron 


most 


consid I 
valuabl 


interview—which 


two of management : 
techniques 

lhe review lets the employee know 
exactly how he what he must 
learn to get the next better job. ‘The 
salary interview is frankly a sales pitch 
Anderson that the time 
you're giving a man a raise is the ideal 
how 


Alcoa 


| ‘ 
aoimng 


figures when 
to explain why he got it, 
established 
salary policy 


time 


salaries are the wholk 


IV. How It Grew 


Productivit 
fected 
work than by anvthing els¢ 
e For a Starter—Now, if you decide to 
mine that profitable lode, 
first be sure that your dealings are 
fair. ‘That wa Anderson started 
18 a One-man personnel department, im 
1930 

By 1932, he was deep in a 
tudy. It showed little relation between 
ilaries in different departments. With 
between pay 

could know 
what another paid for comparable work 
Standard we uniform Some 
supervisors held the payroll low Others 
wanted their men to be the best paid 
Vhere 


great as 


Anderson argues, is af 


more by an employee's will to 


you must 


wher 
salary 
no imtercommunication 
roll Supe rvisor no bo 


ren t 


a few dis 
between 


on the property wer't 


pariti 1 33% 
generally comparable jobs 
Achieving a 
lop management opposed an 
that might persuade a_ field 
supervisor that Pittsburgh was taking 
I.vervone opposed anvthing that 
even hinted at pigeonholing people 

However. bv the study 
vie Ided ul ible was 


no longer 


balance, though, wasn’t 
simple 


thing 
ove;r 


time the 
data, the 
losing 
tart 
ind leveling the 


( Oompa 
Soon it 
salary 


mone’ Was 


possible to restoring cuts 
worst imequities—up 
ward 


Payroll 


mously 


almost unan 
inxious to see how they 
compared with others—and they wel 
comed broad standards 

And the findings 
ind the sale was made tactfully 
that by 1936 Alcoa had a 
guide. It has been 1 
since 


upe rvisor 


wer 


SOOTTIC 
were valuable 
cnough 
enough —so 
written lary 
Vi ed endles h 
¢ Not All—But youre fal 
is only one-third of the job. Cultivating 
employee ittitudes that vield a genuine 
will to work--and the high produ tivity 
that go« vith it—entails two other 
tasks 


being sure 


e You must train vou peopl 
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not merely how to do their jobs, but 
also why they're important and worth 
doing well 
¢ You must select your people 
with great care. 
¢ Training—Training was hardly new 
in 1942; but that’s when employers 
really began working at it, as the ser 
ices began demanding utmost produc 
tion. At Alcoa, it has. never stopped 
growing 
l‘oday, 
the-job 


it runs the gamut from on 
apprentice training to an ad 
vanced management conference. Every 
manager, from foreman to works 
manager, is enrolled in classes of per- 
haps 15, with topics selected from 
suggestions by the entire management 
group—perhaps cost control, waste, or 
economics. There are six to eight 
courses a yCar§. 

Foreman training alone takes seven 
months, costs about $3,000 per man 
but Alcoa figures it’s worth it to have 
foreman know just what the company 
is after, and why, and be able to 
tell it all persuasively to the hourly 
peopl 
¢ Choosing—Next to management de 
velopment, Anderson considers employ- 
ment procedures most important. 

‘It’s quite possible,” he reflects, 
“that the first thing you say to a pro 
spective employee may be the most 
important thing you ever can say to 
him.” 

Latest development is the “pat- 
terned interview.” It probes six areas 
work education and _ training, 
family background, financial situation, 
domestic and social situations, and 
health. When the interview is con 
ducted properly, Anderson insists, it 
will evaluate quality just about as well 
as the product inspection procedures 
in Alcoa’s plants. 


history, 


V. The Union Picture 


When Anderson started developing 
his personnel ideas for Alcoa in 1930, 
the big New Deal spurt of labor unions 
was still to come. Today, with more 
than 56,000 people, Alcoa deals with 
some dozen-and-a-half unions; and An- 
derson—whose title includes both “per- 
sonnel and industrial relations’”—has 
entire responsibility for Alcoa’s rela- 
tions with these unions 

That might seem like a job that 
would leave Anderson little time for 
the personnel work for which he was 
hired—and where his heart really lies. 
Actually, he probably has to devote 
less of his attention to union relations 
than do many of his counterparts in 
major Companies 

Nick Zonarich, representative of the 
United Steelworkers—which has 17,000 
members under its Alcoa contracts 
says Anderson seldom appears during 
negotiations, except at crucial stages 
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But he’s convinced Anderson is always 
in close touch 

e Leeway—One reason for the com 
parative lack of heavy union problems 
in Anderson’s life may well be the 
very time and money Alcoa spends on 
its personnel program But there are 
other reasons, too 

e Broadly, Alcoa isn’t a pattern 
setting Company on national issues, as 
U.S. Steel is. Rather it frequently 
follows the steel pattern on wages 
(though its USW contracts go beyond 
steel contracts on some points). 

e Anderson has a well organized 
industrial relations staff of seven, plus 
similar staffs at the plants, to handle 
ill but top problems 

Alcoa’s union relations haven't al 
ways been serene. It has had its quota 
of strikes. It long resisted the check 
off and arbitration, still holds out 
against the union shop. Zonarich, how 
ever, says management 1s straightfor 
ward and aboveboard, cites the fact 
that USW had only 201 grievance cases 
in 1955 and only 31 of these had to 
go to arbitration. 


What's Ahead? 


Todav, of course, the 
personnel department Anderson started 
has grown enormously. It has three 
main functions—personnel, wage and 
salary administration, and management 
of various employee programs. These, 
in turn, are sabdivides into at least 11 
departments, eight of them 
personnel 

Anderson now supervises what is, 
in effect, a series of management con 
sulting firms. As in Alcoa’s other Pitts 
burgh staff functions, their job is to 
help the people who help the works 
manager. 

Most of his time now, Anderson 
says, is spent counseling with division 
heads and officers on picking men for 
key jobs. The choices are made from 
extensive lists—30 names isn’t uncom 
mon—composed of “every eligible man 
who hasn’t a better job.”” Deliberations 
sometimes go on for days 
¢ Hope~Anderson frankly envies the 
ibility of the technical men to evolve 
better machinery and methods. In- 
dustry’s least effective work, he says, 
has been in the design and construc- 
tion of people 

Even so, Anderson is far from dis 
couraged. He thinks Alcoa has made 
great progress through its foreman 
selection and training work. Once, hie 
says, the company had no really ef- 
fective way of talking to its hourly 
people. Today, the foreman programs 
are bringing that result everywhere 

Looking it all over, he considers that 
employce attitudes are better now than 
they have been at any time in his 25 
years. END 
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STORE 
IANDARDILE 
Mn. 


Mr. Irving Berger (right) and Mr. Gilbert Tilles 
have completed |2 Long Island shopping centers 
since 1946... all Janitrol heated 


When asked about his 
preference for Janitrol Gas-fired 
equipment, Mr. Tilles stated, 
“Over a 12-year period 

renters and store operators 
have experienced trouble-free 
service, high heating efficiency 
and eliminated their 
maintenance problems. 


J 


For full information on unit 
beater applications write us 

r “Businessman's Bine 
Book of Better Heating”. 


jjanitrol 


TING AND AIR-CONDITIONING 
— DIVISION 


SURFACE COMBUSTION CORPORATION 


COLUMBUS 16, OHIO 
IN CANADA: ALVAR SIMPSON LTD., TORONTO 13 





ALSO MAKERS OF ‘SURFACE’ INDUSTRIAL FURNACES 
KATHABAR HUMIDITY CONDITIONING 
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More Machinery From Abroad 


@ More American manufacturers are selling machines 


made in Europe. 


@ Some of the imports come from the European sub- 


sidiaries of U. S. companies. 


@ Some are bought from European manufacturers to 


fill U.S. market demands. 


You can see what may be th 
making ot ! 
Ha hinery sale 


t U.S 
lot of que sfrons 


new trend in American 

if you take a hard look 
import ind ask a 
Vhere is a 
mport of business machines, printing 


machinery 
growing 
presse machine tools—and even velu 
I from Western | uropean plant to 
be sold by U.S 

So far these imports don't amount to 


But if the 
prosperou ind West 


manufacturers 


Amencan econom 
Kuro 
cost down 


ritie h 
CTILAITS 
pean mdustry can keep it 
they seem bound to increase 
Ihe imports are commg from = two 
OUrce 
e American-owned manufacturing 
plants in Western Europe 
¢ Western European manufac 
who are selling to U.S 


lines 


turer manu 
facturers m the 
The beginnings of this kind of trade 


have already appeared in several prod 


Sanne 


ucts, and other companies are looking 
nto the 
by this kind of exchange 

* Examples—lor a year, 
Corp 


range of possibilities opened 


Burroughs 
has been importing calculating 
from its Scottish plant for 
and it has just started dis 
tributing a German-made cash register 


the beanne ; 
ile here, 
1 Michigan. ‘This cash register, made 
by a German company especially for 
U.S. market, will soon be 
n sale all over the U.S 

Michle Printing Press & Mfg. Co 
me of the oldest U.S. printing ma 
hine companies, 1s importing German 


Burroughs’ 


presses, Which it markets under its own 
waitin 

lord Motor Co.'s Tractor & Impk 
nent Dept. is importing a large diesel 
tractor made by Ford in Britain for sak 
through its U.S. distribution network 
It accounted for 8.8° of Ford's tractor 
iles last vear 

Amencan Motors Corp. imports the 
Nash Metropolitan, a European-size 
ito that is only for the U.S 
md Canadian Austin of 
england The cars are selling at the 
ite of about 1,000 a month 


made 
markets by 
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he ad to the 
ufacturer, in importing these products, 
to Western 
One ma 
known to 
identical ma 


intage American man 


is obvious: Lower costs duc 
lowe! 
chine tool 
iv that he 
chine in his 


] rope wage cake 


maker has been 
could mak 
100% owned European 
ubsidias than in his 
U.S. plant—and sell them to advantage, 
in the U.S. market. Te 
But the cost 


Conn COTHPAanies ire 


che pel 
COSTWISC isn't 
doing it ulvantage ex 
whi 


plain going 
into importing European products. In 
CAM U S 


this to compe tk 


on companies are doing 
with the 


directly to the 


| uropean 
vho are selling U.S 
market 

Another advantage for American 
that, by integrating U.S. and 
uropean facilities, a 
company can get a better grip on world 
market This enable it to offer 
earlier deliveries and to keep more facil 
It mav also allow a com 
pany to market in the U.S. a product 
that limited demand, not 


enough to justify making the artick 


firms 1 
manufacturing 


may 
ities working 


ira have 
he rr 

¢ Drawbacks—At the this 
kind of trade is vulnerable to various 
checks. ‘The most important is the how! 
that local trade unions would put up if 
they saw American 


same time, 


manufacturing 
abroad to foreign plants 
Furthermore, the factor doesn’t 
always look so good when U.S. tariffs 
ire slapped on the imported product 

Besides, many of the industries that 
have built postwar manufacturing op 
erations abroad are traditionally high 
tariff, protectionist-minded. If they 
were to go into large-scak importing, 
even from their own foreign subsidi 
iries, they would jeopardize their in 
fluence in the fight for a high tariff 
policy 


moving 


cost 


Limitations on the volume of this 
kind of importing will probably stretch 
into the future. For example, the Ad 
ministration’s proposal to end double 
taxation by giving up taxes on foreign 


ubsidiaries that are also taxed locally 


requires that not more than 10% of the 
operation's product enter the United 
States 2 
¢ More World-Minded—Still, there 
no doubt that there 
shift in thinking by several large cor- 
porations with overseas manufacturing 
operations There is a 
top thinking in U.S. export 
and to think in terms of world 
That’s whv a U.S office 
now Often looks at a uropean plant as 
ill over the world, 
ometimes im Ameri 
can exports. It’s only one step further 
to think about the plant as a supplier 
to the U.S market itself 

Overseas manufacturing operations 
have often U.S. companies 
into direct contact with European com 
These 
same European competitors sometimes 
produce a product that could have a 
sale in the U.S. The sales promotion 
is perhaps too much of an undertaking 
for the European firm, but it’s one that 
the already established U.S. company 
can take in its stride. This may result 
in the kind of deal where the U.S. 
company puts tts trademark or its sales 
organization foreign name, 
with the two companies splitting the 
the profit 
¢ Burroughs Deal—Burroughs Corp. 
has made the shift from exporter men- 
tality to world other 
panies have when they expand their 
manufacturing operations abroad 

Burroughs’ new expansion into com 
puters and similar machines is taxing 
its U.S. production and research facil 
ities. The company’s expansion of facil- 
ities hasn’t been cnough to 
modate both this new line and its old 
calculator and adding machine busi 
ness. That’s why it has shifted all 
production of calculating machines to 
its plant at Strathleven, Scotland. This 
plant is now the sole source of Bur- 
roughs calculating machines, even for 
the U.S. market 

Meanwhile, Burroughs has wanted 
for vears to round out its line by adding 
cash registers that could compete di 
rectly with the products of National 
Cash Register Co 

Last fall, it found a way to do it 
without setting up an expensive U.S 
manufacturing operation. Burroughs 
signed a contract as sole American dis 
tributor for Anker, a German firm that 
is making a line of machines for Bur- 
roughs roughly matching NCR’s line 
in the U.S. market. 
¢ Printing Presses—Michk 


has been a major 


growing ten 
dency to 
term: 


trade home 


i supplier to market 
competition with 


domesti 
brought 


petitors on their home grounds 


behind a 


trader, as com- 


accom 


] 
Printing 
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Copy Cats Cost You Dolars... 


to do what BRUNING 


COPYFLEX 
does better for pennies! 





Modern Copyflex One-Writing Systems 
Save Thousands of Dollars Annually 
in Clerical Work! 


Look in almost any department of your company, and you'll 
find clerical employees who are forced by paperwork to 
become “copy cats”—and your company is wasting hun- 
dreds to thousands of dollars each month because of it. 
Again and again, they copy original information from one 
form to another by hand. Their manual copying is slow, 
prone to errors, and costly. 


Modern Copyflex does the work of “copy cats”— faster, 
without errors, and at far less cost. Basic information is 
written only once—copies or other forms utilizing basic 
information are mechanically reproduced from the original. 
Letter-size copies are produced at less than a penny each 
for materials. Copyflex one-writing systems speed and 
simplify purchasing, production, shipping, invoicing, . 
accounting, and a host of other operations. They free per- 
sonnel for other important work, give you tighter control 
of operations, save thousands of dollars 

Copyflex machines are quiet, clean, odorless. They re- 
quire only an electrical connection, can be operated by 
anyone. Mail coupon today. 





Find How Copyflex Can Simplify and Speed 
the Following Paperwork: 


Purchase Requisitions Accounting Reports 
Receiving Reports Payroll Records 
Bills of Material Invoices Desk top Mode! 100 Copyflex copies originals 11 inches 
wide by any length. Makes up to 300 copies of different 
letter-size originals per hour. Only $498.50. Other models 
available to copy originals up to 46 inches wide 


Consolidated Reports Tax Returns 
Production Orders Sales Analyses 
Shipping Notices Inventory Records 


Cherles Bruning Company, Inc., Dept. 22-£ 
4700 Montrose Ave., Chicago 41, Illinois 
Please send me information on the Copyflex process and 
: Mode! 100 machine. 
Copies anything typed, written, 
printed, or drawn on ordinary translucent 
paper—in seconds 


Name 




















Specialists in Copying since 1897 Company 


CHARLES BRUNING COMPANY, INCORPORATED — 


4700 MONTROSE AVENUE, CHICAGO 41, ILLINOIS City County 


In Canada: Charles Bruning Co. (Canada) Lid., 105 Church S$1., Toronto 1, Ont. 








Press & Mfg. Co. of Chicago has been 
working a similar deal. Miehle buys a 
small press from Faber & Schleicher of 
Offenbach, West Germany, which it 
sells in the U.S. under the Michl 
name 
Miehle and the German com 
pany have no corporate connection, but 
Miehle is producing other products in 
this country under license from the 
German firm 
Ihe trade believes this deal is the 
direct result of competition from a 
German firm, Old Heidelberg Co., an 
old-line German printing press com 
pany that has acquired a live-wire sales 
organization in the U.S. since World 
War Il 
¢ Machine Tools—In machine tools, 
imports have been largely restncted to 
importing European products that fill 
out existing American-made lines. Na 
tional Acme Co. of Cleveland markets 
a small machine tool made by BSA 
Tools, Ltd. BSA, with which Acme has 
no corporate connection, is m turn th 
How Much J licensee of Acme in Britain 
In addition there are isolated other 
instances of machinery imports im vari 
ous industries National Research 
v a O ¢ : T T | ME Corp., Boston, for example, is import 
ing German pumps that go into its 
° e ~ high-vacuum equipment Raytheon 
is sump cleaning costing you? Mfg. Co. is importing TV antenna 
made by its Italian subsidiaries. At 
least one U.S. machine tool maker is 
Vascoloy-Ramet Corporation saves 22 hours supplying the Canadian market partly 


“PROFIT TIME" for each machine by using a from its European subsidiary 


af. TORNAPO "JUMBO VACUUM CLEANER 


« to clean out sumps. 
© 


i moment! How of Production machines, but time saved 
ichines using coolants remains proportionately the same.) 

e in your plant? Multiply The Tornado JUMBO can increas 

e by the time required to your “PROFIT TIME” too! 


utting oi! and sludge from Oil, water, chips and sludge are easy 


ump. The figure will shock you prey for the powerful suction of the 
That's “PROFIT TIME” lost, never fornado JUMBO (325 m.p.h. suction 
be regained speeds) which rapidly deposits these 
Ihe Vascoloy-Ramet Corp., of materials in any standard 55 gallon 
Waukegan, UL, a leading manufac drum. When one drum is filled the 
rer of cemented carbides and Tantung Tornado JUMBO conversion can be 
tting tools, have solved their sump moved quickly from drum to drum 
ining problem with a Tornado increasing again the “PROFIT TIMI 
JUMBO VACUUM Cleaner ou save with a Tornado JUMBO 
Previously, this messy job required Tornado JUMBO conversion units 
} hours per machine. Now it takes fit all standard 55 gallon drums and 
niy |\% hours i saving of 24 hours ost no more than regular size indus 
PROFIT TIME per machine trial cleaners. Start increasing your 


Fessenden comten eit aeantaiees PROFIT TIME” Todey' Panamas From Ecuador 


A bumper crop of Ecuador's straw 
hats is being prepared for market at 


Cuenca, an Andean mountam town 
Write for Catalog 694 and an “in plant” demonstration now! (picture ) which is the center of the 


Tornado manufactures a complete line of industrial cleaning 


juipment that can save you produc tion time and maintenance cost 
handicraft industry. Ecuador will pro 


duce about +-million hats this vear, 
GREWER EecTRIC MEG.CO. RRR 


. O00 000 
5104 North Ravenswood Avenue Chicago 40, Illinois ploys about 100,009 men, women, and 
children in Ecuadorean uplands 
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lf all cars with Rochester Carburetors were painted orange... 
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the Los Angeles Freeway would look like this! 


Rochester gives °em the gas! Nearly half the new cars 
on the road today are “‘fed”’ by Rochester Carburetors. 
These modern high-compression engines are assured 
of the right mixture of gas and air to deliver top 
performance in every driving situation. Rochester 
Carburetors are rugged and responsive from pickup to 
passing speed... in freezing cold or blazing 

heat. They're dependable, durable and specifically 
designed to feed the world’s finest engines. That's why 
you'll find Rochester Carburetors on the new 

Cadillac, Buick, Oldsmobile, Pontiac and Chevrolet! 





CARBURETORS BY ESTER 
a ODUCTS 





In Business Abroad 


How Much of an Industry Must Be Hurt? 
That's the Question on Tariff Relief 


Can one U.S company and its supplier constitute a 
egment” of an industry and therefore claim injury 
from tanff concessions to overseas suppliers? 

That's the technical question that has been posed in 
U.S. ‘Tariff Commission hearings on a highly specialized 
PAS) acid and sodium salts 
in bulk form, used in treatment of tuberculosis 

Sumner Chemical Co. (a subsidiary of Miles Labora 
tories, Inc.) last week sought escape clause relief protec 
tion from bulk importers. Sumner argues that it is due 
relief under the 1955 tariff law which permits the use of 
the escape clause if a “segment” of an industry, rather 
than the entire industry, can show injury. 

Sumner has had support from one supplier, Panray 
industry failed to 
Davis & Co. declined, though it backed 
contention that imports hurt. 


product —para-aminosalicy lic 


Corp., but other companies im the 
jon. Parke, 
Sumner § 


GATT's Tariff Cutting Session 


Leaves 25 Nations Cool 


There's little enthusiasm so far among the delegations 
to the current tariff cutting session of the General Agree 
ment on ‘Tariffs and ‘Trade (GAT 
the fact about 2 
of world trade, are meeting m Geneva 

One complaint is that the U.S. contingent is severely 
restricted in bargaining for tariff reductions. Except for 
i lumited range of goods, the U.S. can't offer, in return 
reductions of U.S. duties 


That's in spite of 


countries, representing more than 80% 


for concessions, more than 15°; 
over three years 

lhe Amencan delegation isn't happy about the way 
Japan is bemg frozen out 
S., Sweden, and Ceylon have refused to 
negotiate with the Japanese at all 

I here's though, that the U 
may do some serous horse-trading 


\ll the participating countries 
except the U 


S. and Britain 
Since the two coun 


Sone hope ; 


tries reached no over-all agreements at the last big tariff 
cutting sessions in 1951, they have a fairly open field for 
negotiation 

Ste & 


Bid to Voters Seen as India 


Nationalizes Insurance Companies 


the official goal 
of Prime Minister Nehru’s Congress Party, moved a step 
nearer last week. New Delhi announced the nationaliza- 
tion of the country’s life insurance companies. ‘These 
companies, 149 Indian and 16 foreign, have an annual 
And thev hold up to 30% 


India’s “socialistic pattern of society, 


income of about $25-nillion 
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of the shares of a number of important Indian firms. 

Finance Minister C. D. Deshmukh, who had long been 
considered an advocate of free enterprise in Congress 
Party circles, gave two reasons for the nationalization: (1) 
to mobilize resources for the coming Second Five-Year 
Plan; (2) “to prevent public monies from being frittered 
away —a reference to the recent Dalmia insurance scandal 
(BW —Oct.8'55,p150) 

But Deshmukh hinted politics had more to do with it. 
He said the move was an assurance to Indians of the Con- 
gress Party's “socialist intentions.” That could mean only 
one thing: a pitch to India’s anti-business, pro-socialist 
voters because of the government's flagging prestige, the 
result of the recent flareup over states boundaries (BW — 
Jan.28'56,p146). General elections are only a year away. 


Austria’s Catholic-Socialist Feud 


Spills Over Into Civil Aviation 


Austria's traditional Catholic-Socialist political feud, 
which has carried over into the present Catholic-Socialist 
coalition government, is turning the organization of a 
national airline into a full-fledged fracas. When the 
Allied and Russian occupation ended last year an “Aus- 
trian Study Corporation for Civil Aviation” was set up 
headed by the Minister of Finance, a Catholic Party man. 
Last month the group turned itself into a joint stock 
company, Air Austria, and applied for routes. The new 
company is owned 74%, by private Austrian capital and 
26%, by KLM-Royal Dutch Airlines, Holland's flag-carrier. 

Meanwhile, the Minister of ‘Transport, a Socialist—to 
whom Air Austria has to go for permission to operate 
is heading another group. Still unnamed, it has enlisted 
the aid of SAS—Scandinavian Airlines System. 

i. veryone admits that a small country like Austria can't 
support two national carriers, But the competition is 
keyed up by the fact that the Austrians, as neutrals, have 
high hopes of being allowed to operate from Vienna into 
areas behind the Iron Curtain—even to Moscow. 

\ compromise may be in the works. Air Austria has 
kept three seats on its board open for the Socialists if 
they abandon their proposal and joi Air Austria. 


Business Abroad Briefs 


The Caribbean-Latin America area has inched up a 
shade on other regions as a favorite vacation haunt of 
Americans. Last year Americans spent $355-million in 
the area, 20°;, more than 1954. That was 31.5°%, of last 
year's total U.S. foreign travel, compared to 31.2% in 


1954 


Mack Trucks Co. of New York has formed a new com- 
pany, Mack Belgium. A majority interest in the com 
pany is held by Electrorail Co., Famillehereux, Belgium. 


Brazil's President-elect Juscelino Kubitschek brought 
back some bacon from his pre-inaugura! trip to Europe. 
Krupp has agreed to invest $6-million—later to be doubled 
to $12-million—in a Brazilian government locomotive, 
tractor, and agricultural machinery plant 
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PETROLEUM ana ine worta ot mr. sones 


Deep in the earth’s pockets of shale 
and stone bulges the wealth that sup- 
ports Mr. Jones’ prosperous nation. 

This wealth is petroleum. Old as the 
Ark (Noah calked his craft with pitch, 
a petroleum tar), it was a fire weapon 
in ancient Greece, axle grease for Egyp- 
tian chariots, magic in the hands of 
Indian medicine men. It was also a nui- 
sance. Colonial settlers were pestered 
by the dark oil flooding brine wells that 
supplied their precious salt. 

These Americans lived just a little 
too soon to see petroleum and salt— 


HOOKER ELECTROCHEMICAL COMPANY 


rich neighbors in the earth—produce, 
through chemicals derived from both, 
a world of plenty for their grandsons, 
Mr. Jones—and you 

The silencing drop for a squeaky tri- 
cycle, the fuel that powers the family 
car, the dyes that cheer a birthday neck- 
tie, lubricants for machines that turn 
out 96% of America’s income—these 
petroleum products are born of chem- 
icals made from salt by the Hooker 
Company. 

Hooker caustic soda, for instance, re- 
moves foul-smelling sulfur compounds 


21 FORTY-SEVENTH ST., NIAGARA FALLS, N.Y 


NIAGARA FALLS * TACOMA * MONTAGUE, MICH. * NEW YORK * CHICAGO * LOS ANGELES 





@ » 
DUREZ PLASTICS DIVISION, N° Tenewanda, N.Y. by Mon * WIAGARA ALKALI DIVISION, Miegere Falls, M. ¥ 
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from gasoline, helps purify lubricating 
oils. Hooker aluminum chloride be- 
comes a Catalyst in refining reactions 
Its derivatives build high-octane gaso- 
line and synthetic rubber. 

From chlorinated paraffins come 
heavy-duty lubricants. From Hooker 
chlorine, insecticides. And from a thou- 
sand and one other combinations of 
petroleum with Hooker chemicals, 
come fuels and finishes, plastics and 
perfumes, detergents and dyes—the 
world in which you and Mr. Jones live. 


HOOKER 


CHEMICALS 





Kenton, Ohio Y 
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Storm Signals Set on Defense 


Democrats are out to make an issue and force Ad- 
ministration to give public accounting of its defense program. 


hung all 
| man House 
Committe tarted 

cd hearmgs on the Administration 
ulitary budget for fiscal 1957 
the budget shows that 
trend ha 


military 


Dark political storm cloud 
hast week 


\ppropi 


when the 
jation 


Though 
year down 
that the 
new 


1 four 
been reversed, and 
pending estimates and 

ve requ t ire 
t's clear that Democrats ar 

that the 
cutting the 
hitical—not muilitary 

Ihe political ruckus started 
former Army Chief of Staff Gen 
thew B Ridgw iv $ 
that the military program 
has been keyed to political considera 
hon The 


WIiOviliy up vail 
ready to 
charge Administration has 
been arms budget for po 
reason 

with 
Mat 


well-publicized blast 
l 1s nhowe I 


fight went into higher gear 
icon =©Democratu 

ported by A bore 
picking away at the 
mnouncing that the 


congr men up 


partisans—began 
new budget and 
increases it shows 
re deceptive 

¢ Range of Charges—Ihey re charging 
that urcratt 
back m 
other mad that research and develop 
stable despite the 


technological 


production is bemg cut 


ome area stretched out in 
ment ws bemg kept 
latest Soviet 
8 crimping on defense to 
the budget, the Administration has al 
lowed the Russians to catch up with 
ven exceed—the U.S. m 


guided mis 


ich mces 


balances 


mad perhap 
development of jet aircraft 
ile ind other new 
So far, Republican 
mswer the 
Democrat 


thon le 


weapon they say 
been slow to 

But if the 

Administra 
forced to de 
fend their military policies in the open 
¢ More Cash Unlikely—Despite all this 
fi most Washington 
think Congre money 
to the suns the 


have 
( ly ill rigte 
their wa 


will be 


have 


ider oon 


observers im 
will add no more 
Administration has re 
quested for the militar Democrats 
may be able to make political capital 
ut of complaints about the 
tration’s defense program. But they're 
not likely to force Defense Secy 
Charles EF. Wilson to spend more than 
he has budgeted for 
Pentagon officials are 
the details of their budget 
losed doors of the 
Commiuttes 
calls for expenditures 
than im 


Adminis 


laving out 
behind the 
\ppropriations 
The budget 
of $35.5-billion 
this 

new appropriations of 
about $1.9-billion more 
this fiscal year 


now 


he anng room 


4972 -million mor fiscal 
vear; and for 
+4.9-bilhon 
than for 
52. Defense 


Business 


In major hardgood 
the budget list 
>14-billhion, a littl 
cal total 

Pentagon officials say that this budget 
with the Admunistra 
tion's long-range plans to keep military 
pending—particularly = mulitary hard 
fairly stabl 
* Boost for New Weapons—But, more 

plainly 
into the 


procureme nt, 
ibout 
fiscal 


orders of 
than thi 


new 


OTe 


right im line 


vare buying 


important, the budget show 
that the big money 1s 
latest push-button arms like guided mis 
iles and supersonic aircraft. Very little 
is going into conventional weapons like 
tanks, artillery, small arms 

You get the picture clearly 
these estimates of military hard 


ware procurement in fiscal 1957 


going 
going 


and ammu 
mition 
from 


New Orders Del 
Obligations) (Spendir 
(In millior 
$7.037 
, 000 
-, 
eapons and 
urtiller 


that the 
dollar 
withering 


he net result of all this is 
Air Force’s share of the 
is increasing, the Army’s is 
iway, and the Navy's is staying steady 
¢ Fundamentals—l'o make clear the 
casons for this, Defense Dept. officials 
ire explaining to the 
fundamentals of the 
that 
that 
that a strong military machine 
neans little if it is not backed bi 
healthy civilian econom 

National 


cnecrg’ 


defense 


committee the 
Administration 
the defense effort 


illows the econom 


cdctense polic \ 
hould be one 


to grow 


including atom 
stockpiling 
now makes up roughly 11% of the gros 
national product lo push 
pending much higher would require a 
tax rate that might stifle 
growth No definite percentage of 
GNP is set as a defense budget ceiling 
but the economy is proving that it can 
provide defense at present levels with 
inflation. And, becaus« 
i shooting war ts not expected in the 
near future, the Administration sees no 
up the 


security 


foreign aid, and 
cle te Ts 


cconomk 


out stram and 


justihcation to step program 
night now 

¢ Battleficlds—But when you get down 
fights 


One fight opened up just 


to specifics the over defense 
policy begin 
is the Appropnations 
tarted its hearings. A report leaked 
out of the Pentagon that the Air Forc« 


plans 1 fight for a budget boost of up 


Commiuttec 


to $2-billion. The Air Force officially 
denied the report, but the squabbling 
keeps on. ‘The loudest cry among those 
who hold that the Air Force should get 
1 bigger slice is that the fiscal 1957 
budget allows the Air Force orders for 
only about 1,900 new planes next year. 
(he critics say that this is only slightly 
more than the number of planes that 
go out of service each year because of 
normal attrition, and that it’s about 
1,400 planes short of what the Air 
and 


needs if it’s to maintain 


137 wings 


Force 
modernize its 

Ihe fight is likely to come right out 
into the open when the air-minded 
members of the Appropriations Com 
mittee begin throwing loaded questions 
it Ai officers, asking them 
whether they're satisfied with the new 
budget 

A top Defense Dept. official close to 
Secy. Wilson admits that aircraft pro 
curement is being held down. He says: 
“Possibly we 
but if we're following a long pull con 
cept in defense, we can’t afford to have 
one company building all of a new 
model of aircraft in one year then shut 
ting off. We must feed this production 
in over a long period to have industry 
rolling at reasonable levels 

“What kind of an économy would 
we have if went out and 
bought new cars in 1957, then waited 
three befor new 
igain? We'd lose our capacity and skills 
to produce. It’s the same thing with 
fighter planes.” 
¢ Research—A 
started over the 


| oree 


could buy more planes, 


everyone 


vears buving ones 


gctting 
Pentagon's policy of 
keeping research and development at 
ibout $1.5-billion, despite the latest 
gains of the Russians in weap 
ons 

One high-level 
the answer to this one is 


second TOW IS 


new 
Pentagon man 
that much re 
search and development doesn’t show 
up in the R&D list of the budget. 
About $1.5-billion into 
research and development, although it’s 
not listed that way. For 
first 
considered 
purposes 


Savs 


another gO€S 
instance, the 
ubmarines 
projects for 


two atomK were not 
R&D budget 
Some Atomic Energy Com 
mission went into reactor d 
velopment, and the 
projects costs wer 
shipbuilding money 


of Boeing's KC 


money 
remainder of the 
met from Navy 
Also, development 
135 jet tanker, and en 
gineering improvements in Curtiss 
Wright's ]-65 and Electric’s 
]-79 jet engines are being financed from 
production, not research and develop 
ment, funds. Eno 


General 
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A Better Printed 
Bulletin Makes a 
Better Impression 











Build a better 


results 


@ Instructions on using mechanical and 
negatives for 


superior 


@ Instructions on using money-saving 3M 
Plates 


Brand Photo Offset 


is bulletin 


Put Life into your company printed bulletins FREE 
with the complete 3M Better Bulletin Kit 


Make a better impression! Many tewarding ideas 
for upgrading your printed materials are yours 
FREE with the 3M Better Bulletin Kit. 

With this free kit and 3M Brand Photo Off- 
set Plates, you not only can considerably im- 
orove the quality of your office communications, 
sut you actually save time and money. 

With 3M Plates, you need no additional 
equipment. In fact, you need only 24 of the usual 
floor space . . . and you can eliminate much 
expensive, space-consuming equipment, many 


Remember, for complicated single and multi-color lithographic jobs . . 


eeeeesecesees FOR BETTER BULLETINS .. 


A Better Bulletin.” 


We have a 





Name 


Please send me, without cost or obligation, your complete kit on 

Press 
Address = 

SS “3M" is @ registered oatet of Minnesota Mining and Manviacturing Co., &. Paul 6, Minnesota 


General Export 99 Pork Avenue, New York 16, N. Y. in Canada: London, Ontario 
COCO EEEEEEEEEEEEEEEEEEEEEEHEEEEHEEEEEEEHETEEEEEEEEEEE 


chemicals. Because 3M Plates are pre-sensitized, 
they can go from package to press in minutes. 

But, most important of all, 3M Brand Plates’ 
super-smooth grainless surface assures you of 
flawless reproduction—the sharp highlights, 
smooth solids and fine tonal gradations that 
say “foremost quality.”’ 

Make a better impression and save money. 
If you are directly concerned with your com- 
pany's printed office communications, mail the 


coupon below TODAY. 


Dept. BG-26S, St. PAUL 6, MINN, 


“How To Build 


Position 
Company 


City State 


. look to your local lithograph 


. MAIL THIS COUPON TODAY ecececececes 
MINNESOTA MINING AND MANUFACTURING Co., 


3M Photo Offset Plates 


World's Largest-Selling Pre-Sensitized All-Aluminum Photo Offset Plates. 
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How to make a molehill 
out of a spare parts mountain 


Spare parts for plant machinery are a necessary evil. Nobody 
loves them—but no plant can afford to be without them. And 
when it comes to pumps, your stock of repair parts can be pretty 
mountainous—and mighty costly 











But not with Dean Brothers standard centrifugal pumps! 
Here's why: a single basic cradle assembly serves for an entire 
series of pumps covering a wide range of applications. Only 
the Casing, Impeller and Suction Nozzle vary in size with the 
capacity of each individual pump. All other parts are the same. 
Obviously, such interchangeability cuts spare parts to an almost 
unbelievable minimum. 

Think what this interchangeability means to you—partic- 
ularly with a multiple pump installation. Your spare parts 
mountain becomes a molehill. Fewer parts mean less invest- 
ment... require less storage space . . . take less time to handle 
and keep inventory records. 

This interchangeability is but one of many features which 
make Dean Brothers standard centrifugal pumps* the best in 
the long run. For full information, send for Circular No. 184C. 


*Series 10, Series 20 and Series 30—to 7,000 gallons per minute capacity 





HERE'S HOW IT WORKS 
The eleven pumps in Series C-10 will pump anywhere from 10 
gallons per minute up to 700. Total dynamic head can be as little 
as 25 ft. or as much as 400 ft. Pumping temperatures can be as 
low as 250° FP. below zero or as high as 350° above. Think of it! Eleven 
pumps covering a range of conditions like this assembled from the same 
parts with variations in only three parts—all without sacrificing mechanical 
reliability. But that's only half of it. There’s a companion series for high 
temperature services—Series R-10. The only difference between the two 
series is that the cradle housing in Series R-10 is integrally water jacketed. 
All other parts are the same. One shaft fits all 22 pumps. Likewise one shaft 
sleeve and one set of packing. The bearings are the same—and so on 


throughout both series 





DEAN BROTHERS PUMPS /NC. 


INDIANAPOLIS 7, INDIANA 


Centrifugal and Reciprocating Pumps + Since 1869 








Renegotiation 


Boeing appeals to Tax 
Court against board ruling 
that 1952 profits were exces- 
sive by $9.8-million. 


Last week, the Boeing Airplane Co. 
ippealed to the U.S. ‘Tax Court against 
1 ruling by the Renegotiation Board 
that the company’s 1952 pre-tax profits 
on Air Force contracts were excessive 
by $9.8-million. 

Boeing is suing to recover $1.8-mil 
lion it has already returned to the Au 
Force after tentative tax credits. And 
it fears that when the final tax credits 
are set it may have to refund as much 
as $l-million more under the board's 
ruling. 
¢ The Biggest—The case is the largest 
appeal ever to reach the Tax Court 
against the program set up by the gov 
crmment to recover what it considers to 
be “excessive” profits on contracts. 
Twenty other Korean War appeals are 
also on the docket. Boeing’s action 
comes at a time when the spotlight is 
already on renegotiation and the issue 
of defense profits: 

e As the Renegotiation Board 
whittles down its backlog of cases, it is 
getting to defense profits made in 1954, 
the first year after the death of the ex 
cess profits tax. The death of EPT 
doesn’t affect the Board’s rulings, which 
are made before taxes. But since tax 
credits will be smaller, the government 
will collect more cash on profits held 
to be excessive. 

e The future of renegotiation is 
more unsettled now than at any time 
since the current board was set up in 
1951. Last year, when it extended the 
law to the end of 1956, Congress di 
rected the Joint Committee on Internal 
Revenue to consider whether renego 
tiation will be needed past that date, 
and to what extent. The committee is 
now winding up a report that is likely 
to recommend terminating the act, or 
at least tacking on new exemptions. 

¢ Three other Congressional com 
mittees—Democratic controlled, of 
course—are probing defense profits, 
especially in aircraft. The Democrats 
are building up alleged Administration 
benefits to big business as an election 
year issue. 

The Boeing case has revived industry 
demands that the Renegotiation Board 
set up a formula to determine “exces 
sive” profits—with a firm ceiling and 
floor. 
¢ Judgment—The board shuns such 
yardsticks, saying that its determina 
tions must be matters of judgment 
Since World War I, about 200 bills 


covering defense profits have been in 


54 Defense Business 
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Sure Microfilming 
is great! But 
7st tt LOO CXPECNSIWE 


Jor my business ? 


Not any more! 
The Micro-Twin recorder-reader 


costs less than 


youd expect to pay 


Jor a recorder alone! 


Here is the new microfilming unit that has 
put the penny back into business! 


Micro-Twin combined recorder 
reader gives you a complete microfilm sys- 
tem—all in one unit, at leas than you'd 
expect to pay for a recorder alone! 


It records as fast as you can feed it, by hand 
or automatically. It photographs documents 
front and back simultaneously, if you wish 
making 37 to 1 reductions. Full-size facsimiles 
can be made in the reader—developed with 
out a darkroom. 

Just out! Where a separate recorder is useful, 
try the new Model 205 Microfilm Recorder. 
Where separate, portable readers are needed, 
the. new 16-pound Model 206 Microfilm 
Reader is ideal. 

For full details, call our branch office—listed 
in your phone book. Burroughs Corporation, 
Detroit 32, Michigan. 


Belle Howell Bu rroughs 


“Burroughs” and “Micro-Twin” are TM's 
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CELESTIAL NAVIGATION —Link Aviation's high-speed, high altitude celestial navigation trainer; only such trainer capable of 
simulating trans-Polar flight. Trains navigators in techniques of guiding planes by the stars. 


Vital 
Controls 


The controls on the world’s fastest submarine; the most 
advanced airborne navigation system known to exist; other 
similarly advanced military systems and equally advanced 
industrial equipment and control systems are outstanding 
examples of the work of the producing companies of Gen- 
eral Precision Equipment Corporation. More than a dozen 
major industries are served by instrumentation and sys- 
tems designed, developed and produced by GPE Com- 


vanies 

, Ten of the companies in the GPE Group — notably 
Askania, Kearfott, Librascope and Link Aviation—devote 
substantial resources to the development and manufacture 
of instruments, servos and controls. These are used in 
equipment and systems developed by these companies 

















PROCESS CONTROL —Askanio controls 
regulate speed of the ten turbines which 
develop compression to maintain gas suc 
tion pressure in Creole Petroleum Corpora- 
tions giant, pile-supported oil drilling 
operation on Lake Maracaibo, Venezuela 
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SUBMARINE OPERATION — Controls developed and MISSILE GUIDANCE —One of the many guided missiles 
produced by Askania Regulator Company are utilized to equipped with Kearfott basic gyro reference systems, the B-6] 


govern operation of U. S. Navy's modern Guppy type Matador—U. S. Air Force's first successful ground-to-ground) 
submarines. tactical weapon 
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themselves, as well as in systems and equipment developed and fields of technical competence, each of these companies 
and produced by other manufacturers of advanced techno- has at its command, as required, the facilities and special- 
logical equipment ized techniques of the other GPE Companies in their re- 
{ll GPE Producing Companies work in the advanced _ spective fields. Interrelation of their resources is achieved 
areas of highly specialized fields and are engaged in the through GPE’s basic operating policy, GPE Coordinated 
design, development, manufacture and sale of equipment Precision Technology. In all areas in which GPE Compa- 
which is closely related from a technical point of view. It nies work, this coordination has been responsible for a wide 
is all precision equipment; it derives from similar fields of variety of precision equipment of superior design and per- 
technical competence; it saves labor, increases productivity formance, embodying new, advanced principles 
or achieves results which cannot be achieved with even A brochure relative to the work of the GPE Companies 
limited use of on-the-spot manpower. The chart here shows and GPE Coordinated Precision Technology is available. 
the specialized fields in which the key GPE Producing Address your request, or specific inquiries, to: GeneRAL 
Companies work Precision Equipment Corporation — 92 Gold Street, 
In addition to specialization in its particular products New York 38, N. Y. 








GPL |z-7V| makes this possible 


ae A a 


his teller in the new Rockefeller Center office of The New York Savings 
Bank is verifying a customer's balance and signature by consulting records 
two and a half miles away. And it’s taking her only half the time she'd need 
to consult records right on the same floor 

This is possible because GPL ii-7V, the industrial-institutional TV sys- 
tem made by General Precision Laboratory, connects her teller station by 
closed circuit directly to the central file in the main bank downtown. There, 
the record is placed under a small GPL TV camera—and appears instantly on 
the ITV screen in the teller’s counter. Centralizing records downtown saves 
The New York Savings Bank much high-rent office space and eliminates 
duplication of accounting functions. The office can stay open ionger, attracting 
extra business, Operating costs are way down 

It is significant that The New York Savings Bank, pioneer in television- 
banking, chose GPL ii-7V equipment for its new branch bank. Bright, clear 
pictures; compact, reliable apparatus; low maintenance and reasonable cost 

make GPL closed-circuit television a natural wherever instant visual 
communication or information are needed—in business, industry, institutions, 
education, government 

Write for information on what GPL ii-7V can do for you—and sugges- 
tions on your special problems. 


GPL |aé-7V 











has many applications. Is it in your operation? 





for Surveillance — Automation — Process Control— Sales Meetings 


q@p General Precision Laboratory Incorporated 


Pleasantville, New York 


A SUBSIDIARY OF GENERAL PRECISION EQUIPMENT CORPORATION 
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troduced in Some even 
barred ul] profits on war production; the 
typical bill allowed a flat 6% before 
taxes 
The existing law merely lists some 
broad factors to guide the board. They 
include 
e Plant efficiency as measured by 
quantity and quality, reduction of costs, 
and economical use of materials, facili 
ties, ane manpower! 
“Reasonableness of costs and 


Congress 


profits.” 

¢ Contractor's net worth. 

e Extent of risk assumed. 

e “Nature and extent of contribu- 
tion to the defense effort’’—such as the 
development and sharing of technical 
advances 

One spokesman sums up industry ob 
iections this way: “The board is re 
quired to administer an impossible 
kind of statute. In effect, the board is 
imposing a tax without a rate schedule, 
without adequate procedure for admin 
istrative review, without advance under 
standing of the burden, and without 
information as to the relative competi 
tive factors.” 
¢ Ownership—In the Boeing case, Re 
negotiation Board officials say they 
based their decision mainly on the fact 
that the Air Force owns almost 80% 
of the company’s plant and equipment 
So the Boeing to keep 
that same percentage of its $55-mullion 
total earnings as a “fair and reason 

ble” proht 

Bocing retorts that after taxes and 
renegotiation its net return on 1952 
carnings is only 1.89% of sales. J. O 
Yeasting, Boeing vice president, says, 

This is substantially below the 5% to 
6% net return on sales that was realized 
by the 
erally 

Yeasting says that a projection of the 
Renegotiation Board’s 1952 ruling 
would mean that Boeing would have to 
refund about $7-million of 1953 and 
1954 carnings as excessive profits 
¢ Scorecard—Since 1951 the Renego 
tiation Board has received 145,894 fil 
ings by defense contractors and sub 
contractors. It has gone through about 
125,000 cases—requiring formal renego. 
tiation in only 15,480 of them. In 

42 of these cases repayments total 
ing $382-million were ordered 


The bulk of the board’s backlog of 


7979 


board illows 


manufacturing industry gen 


cases to be renegotiated repre 
sent 1953-1954 defense profits. But in 
some cases, the board has finished off 
1955 filings 

So far in fiscal 1956, the board has 
received about 6,000 more filings than 
But the number 
of cases being sent to the field for 


were made last veat 


renegotiation is being cut down because 
of exemptions authorized by Congress 
two vears ago for “standard commercial 
irticies.”” END 
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Can you help your heart “tick”’ 


Sometimes a clock that has kept perfect time over the 
years will get temporarily out of order. With skilled 
attention, however, it can go on ticking again for years to 
come. The same is true of your heart. 

A number of things can happen to your heart. Among 
the more serious of these is the form of heart disease due 
to hardening of the coronary arteries. Heart disease caused 
by coronary-artery trouble is becoming increasingly recog- 
nized. In fact, many of the conditions vaguely called 
“heart trouble,” or “heart attack,” are caused by partial 
or complete blocking of the blood flow at some point in 
the coronary arteries. The common form of such occlu- 
sions is known as coronary thrombosis. 


The outlook for those who have had coronary throm- 
bosis is good and is steadily improving. Studies show that 
four out of five recover from first attacks of this severe 
form of coronary heart disease. 

Today, the great majority of those who successfully 
withstand their first attack can, if the heart has repaired 
itself through rest and skilled medical care, safely resume 
activities with little or moderate restriction. 


In fact, many such people have not only been able to 
resume full-time work involving great responsibility, but 


longer, too? 


have continued at work for many years. Indeed, being at 
work was actually “good medicine,” 

Thousands of other people with various heart impair- 
ments are also living happily and filling useful places in life. 
We cannot be complacent, however, about heart disease, 
for it continues to be the leading cause of death in our 
country. So, if you are approaching middle age, now is the 
time to do these things to help protect your heart: 

1. Keep your weight down. If you are overweight, 
follow your doctor's suggestions to bring it down. 

2. Exercise regularly, but moderately, Stop before you 
get overtired, 

3. Have periodic health examinations, Never wait for 
heart symptoms to jolt you into seeing your doctor, 

4. Follow your doctor's advice about healthful living 
habits, particularly as regards diet and rest. 

Remember, the normal heart is strong, with a great 
reserve of power and a wonderful capacity for comeback. 
Even an impaired heart can carry on and, with sensible 
care, usually be expected to do its job to a ripe old age. 

If you want to know more about this subject, write for 
a free copy of Metropolitan's booklet, Your Heart, 


a — eee ss sar nr Car ann? aes ne 
Metropolitan Life Insurance Company 
1 Madison Ave., New York 10, N.Y. 


Please send me the free booklet, 
256-8, Your Heart 

















Sold Out! 


In Six Weeks! 


Hugh Johnson's 
“MAKING MONEY with 
MUTUAL FUNDS” 


NOW IN ITS SECOND 
PRINTING 


A cleor, concise analysis of 
Mutuel Funds and Open-end 
Trusts, and the degree of in 
vestiment success each hes 
attained in the light of their 
stated objectives. Written for 
both the large ond the small 
invester, this new book 
earned an instant, world 
wide demond 


“Whet is new is Mr 
Johnson's Scoring Screen, to 
reveal the individual cherac- 
teristics of 6) mutual funds 
This section, for many, will 
be worth the price of the 
whole book”. . . BARRON'S 
Paul Johnston 


At all booksellers, o from the publisher 43.75 
HENRY STEWART INC. . Publishers 
210 ELLICOTYT 67. . BUFFALO 3, N.Y. 





Pres. of Nugh Johnson 
4 Ce., members of the 
N.Y. Stock Exchange, 
ovther of “Jehasen’s 
Cherte", now in their 
7th edition, Hugh Jehn- 
son is recognized as 
the “dynamic genive” 
of his industry 


REET 


DISCOVER 
the new miracles 
of the free world 


5 


PEACE AND 
PROGRESS FAIR 


(Feria de la Paz y Confraternidad 
dei Munde Libre) 


Caribbean's Greatest Attraction 
NOW 


° 
Through Spring, 1956 
DOMINICAN REPUBLIC 


See Your Travel Agent 
or 
Dominican tafermation Center 
507 Fifth Avenue 


New York |7. New York 
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CHARTS OF THE WEEK 





New Orders for Machinery 


Second Best, But Still High 


New orders for machinery maintained 
a brisk level during the closing months 
of 1955. refle 
in expanding industrial production in 
In fact, November and 
December, 1955, wer topped by only 
three months on record — August, 1950, 
and January and February, 1951 — when 


ting continued optimism 


the vear ahead 


the Korcan War touched off a wave of 
ordering 
For 1955 as 


machinery, 


new orders for 
except clectrical, skipped 
37% above the 1954 level. That made 
1955 the second best year on record. 
And it trailed peak year 1950 by only 
20. 


i whol - 


@atie(- MOM adelelUlailels 


New Milestone for Oil 


oil in the U.S 
Start 
the 7 

first 
And production in Feb 


Production of crud 
ha flowed 
of the 


millon barre | a dl 1\ 


over a new mileston 


new year saw output pa 

mark for the 
time im histor 
roar expected to continue at this 
high level. The Texas Railroad Commi 
sion recently boosted illowables for cb 
ruary so additional crude oil would be 
vailable t In Dece 


mect demand mber, 


1955, crude production was flowing at 
an avcrage daily rate of about 6,950,000 
bbl... 


High demand for pe troleum produc ts 


a record until January bowed in 


is behind the increased production of 
crude oil. Cold weather, especially, has 
boosted demand for both distillate fuel 
idual fucl. The production of 
distillate fuel has reached new peaks in 
recent weeks 


oil and rm 
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“Automation... a way of manufacturing that raises productivity, upgrades workers’ skills, improves quality, expands capacity, cuts costs."’ 


New G-E film shows 


How automation is raising productivity 
for large and small manufacturers—today 


stow PAN 


= 
. 
a 
. 


« 
FLLM PROGRAM INCLUDES a 30-minute full-color 
sound motion picture, an authoritative 36- page jllus- 
trated manual, and literature for audiences, 


Now—to help put continuous automatic production to work more 
effectively, G.E. announces a fact-filled motion picture, ‘This Is 
Automation.” In ‘‘how-to”’ terms, this film defines automation and 
its advantages, explains a practical, step-by-step way of implementing 
it, and shows the vital part played by the latest electrical techniques. 


G.E.’s ‘‘More Power to America’’ program-—of which this film is the 
latest—-is designed to help industry increase productivity and reduce 
costs through greater use of electric power with new, improved 
production techniques. 


For a preview, or details and prices on this new automation program, 
contact your electric utility or local G-E Apparatus Sales office, or 
write to General Electric Co., Section 350-4, Schenectady 5, N. Y. 


More Power to America 


GENERAL @@ ELECTRIC 





1 WIN-GRINDING units at L-O-P’s 
Rossford plant grind rough plate glass 
on both sides simultaneously. 


‘ 

! 
BIGGEST PROJECT in Libbey-Owens 
Vord’s expansion program is two-furnace 


lass-making plant addition at Fast ‘Toledo 


PLATE GLASS is readied for trip through polishing line at Rossford plant 


Plate Glass 


OTHING makes glass manufacturers 
N happier than the thought of peo 
ple living in glass houses or riding 
around in giass-topped cars—usually 
But right now it might give them a 
slight headache. That's because they’ ve 
had to expand at break-neck speed just 
to keep up with customer wanting pi 
ture windows and wraparound wind 
shields. They're still panting 
¢ Phenomenal Growth—But when the 
time comes for glass houses, the in 
dustry probably will be ready Che 
growth of production facilities to meet 
the unexpectedly high glass needs of 
the auto makers and the construction 





industry that developed a few years 
ago is nothing short of phenomenal. 
Glass manufacturers surprised one an- 
other with the speed with which they 
put up new plant 
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Maker Expands—and Fast 


All 
have 
but 
eems to be 
the 


more 


the 


hee 1 


major gla manufacturer 
their facility 
lord Gla Co 
there fastest with 
pace of a litth 
QO-F will have in 
glass-making and 
in estimated 407% 
Chis current round of expansion—which 
costing L-O-F $50-million 
way 12 months ago and will be finished 
about May. And it right on the 
heels of a previous $87 
investment in plant inprovement 


expanding 
Libbev-Owens 
getting 
mostest In the 
than a year | 
creased it over-all 
finishing capacity by 
got under 


Come 
million postwar 
ind 
expansion 

« $20-Million 


ng 


Plant— The¢ 
the 


1 $20-million 


biggest 
current L-O-l 
program 1 glass manufac 
turing plant in East Toledo that con 
pair of 1,100-ton 


Ihe 


project in 


tain i 
' 


lass melting furnace 


continuou 


fur 


huge 
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naces are ¢ ipable of pouring out roughly 
l-million sq. ft. of plate glass a day 
This is unque stionably the largest addi 
tion to glass-making facilities ever -made 
by any glass company in the world 
When L-O-F launched its expansion 
the figured that a 
ompany wa vel; if it 
build melting 


md 


| year ago mdustr' 


dome could 
one 1,100-ton 
ittendant facility 
1 But it took | 
from the tim 
the first of the 
The se 
week 
¢ Other Projects 
mor 
that 


furnace 
in two or three 
()-b just 10 month 
broken until 
lighted 
lighted thi 


ground wa 
two furnace Wa 
ond furnace wa 
And this feat 
spectacular when vou 

it the same time L-O-1 

e Built a 197,000 q. ft gla 
ing and laminating plant in East ‘Tt 
ledo that boosts capacit {) 


Cel 


consider 


bend 


¢ Constructed a new grinding and 
it the East Toledo plant 
increases Capacity by 30% 

e Installed i new polishing and 
grinding plant at its Ottawa (11 
where gla 


polishing line 
that 


plant, 
production facilities 
doubled just three years ago 

¢ Made other additions to 
ti it the Ottawa plant 


ing 


were 


facili 
mad to grind 
Rosstford 


from the 


md polishing line in 
plant vhich ws just one 
Kast Toledo plant 

lo our knowledge si 


MacNichol Jr 


there 


rile 


George P 
ident of L.-T 
been like 
this attempted im the industry 
This one tops them all.’ 

The addition of the facilities at 
Kast ‘I L-O-F's plant there 
pretty the large st 


matched in size and only by 
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MIAMI VACATION 
— WORLD'S FINEST! gs |. 


; ~ alt, sin 


1956 


“> MIAMI S.ceczacel EXPOSITION 


2-1 


Take a relaxing Miami vacation in February —March. While 
you're here, see this big showing of quality products from 


the smokeless plants of an entirely new kind of manufacturing “frontier.” 
Check the golden opportunities of an astonishing industrial expansion 
unique in American business history. Send for free booklets with sur- 
prising facts about Florida's largest manufacturing center 


WRITE — City of Miami Industrial Development 
Division 56-A6, 320 N.E. Fifth St., Miami, Fla. 


(Advertisement) 


V4-TURN VALVE best buy 


Because most valves take too long to 
open or close, they often cause costly 
production errors or safety hazards. 
The Rockwell-Nordstrom lubricated 
»lug valve eliminates these problems 
yecause it needs only a quick quarter- 
turn for positive shut-off. The pres- 
surized lubricant that assures leak- 
proof sealing also makes the closure 
smooth and reduces torque. Flow 
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control on heaviest liquids or lightest 
gases is accurate, dependable and 
trouble-free at lower cost than ordi- 
nary valves. 

Rockwell-Nordstrom, the original 
lubricated plug valves, are available in 
all sizes and metals for every process 
service, Write for more details: Rock- 
well Manufacturing Company, Pitts- 
burgh 8, Pa. 





L-O-F’s big glass plant in Ottawa, II. 
And the company’s East Toledo and 
Rossford glass making and finishing 
plants represent the biggest concentra- 
tion of glass production anywhere in 
the world 

¢ Boom Shapes Up—The shove for the 
current expansion of flat glass produc- 
tion facilities comes from the general 
construction, home furnishing, and 
automotive fields. It became obvious 
shortly after 1950 that the glass makers 
were in for a real boom. You get an 
idea of. how big a boom from 
figures: In 1945 the average car con 
tained about 234 sq. ft. of glass; today 
it has 334 sq ft. of glass And, in the 
last 10 vears the average glass area ratio 
to floor space in home construction has 
jumped 36% 

But that’s not the whole story. Since 
the modern cars use laminated safety 
glass, it means that each piece of such 
glass actually is made up of two picces 
of glass, with the “‘sandwiched’’ plastic 
interlayer. And architects and designers 
are using glas lavishly not only 


these 


mor 
in homes, but also in store fronts, hos 
pitals, schools, and office buildings 

The loudest screams for more glass, 
though, have been coming from the 
ito makers And actually it’s an 
L-O-F development—volume production 
of curved glass for windshields—that’s 
responsible for this situation 

As early as World War HI, L-O-F 
ind General Motors Corp. 
worked out preliminary 


engineers 
stvlists had 
plans for the use 
cars. The first 
installed on GM's experimental car the 
“Catalina,” was a laborious job made 
by hand methods. After the war, L-O-F 
continued its development work on 
wrap-arounds, pushing gradually to 
ward one-piece curved windshield 

e GM's Decision—Then in 1952, 
L-O-F was told by GM that it was plan 
ning to start equipping 1954 cars with 
L-O- makes 
So the an 
1 great expansion. 
means more than just 
All of the complementary 
production 


of curved glass in 


panoramic windshield, 


the panoramic windshield 
all of GM’s auto 
nouncement set oft 

More glass 
new furnace 
equipment 
of plate glass is affected in anv expan 
L-F, recognizing 
the boom that was shaping up and un 
der extreme from GM_ for 
more glass, pushed its production ex 
pansion program into high gear 

The program, in addition to increas 
ing glass-making facilities, meant that 
grinding and polishing lines would have 
to be widened so new and larger wind 
shields could be economically cut from 
the polished plates. Additional bending 
furnaces would be required. And new 
and larger auto-claves would be needed 
for lamination, more storage space for 
handling and storing the more compli- 
cated and bigger windshields, and new 


gl 18s 


needed in the 


sion program. So 


pressure 
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When heat’s on. Few metals matoh Inco- 
nel nickel-chromium alloy in its resis 
tance to high temperatures. In a jet plane 
flame tube, Inconel retains stability de- 
spite white heat. 





Home front duty. Inconel is widely used 
in the control mechanisms of pop-up toast- 
ers and other familiar home appliances. 
Operating temperatures reach 600°F., so 
working parts including main switch, relay 
and springs are made of Inconel. 


Perhaps sooner than you think! 
Automotive engineers predict the 
day is not far off when you'll be seeing 
on the road... 
Trucks. 


..- all powered by gas turbine engines. 


.. passenger cars... buses 
Engines similar to those in jet air- 
craft! 

It’s an exciting prospect. But not 
yet a reality, for certain technical 
problems must still be ironed out. One 
of them involves the search for eco- 
nomical, heat-resisting alloys. They 
. able to 
and not go to pieces 


must be strong and tough . . 
stand red heat... 
at sudden changes in temperature. 
The designers of aircraft engines 
found answers to their problems in 
such Inco-developed products as 





Inconel" nickel-chromium alloy, the 
Nimonic* group of nickel-chromium 
alloys, and other nickel alloys which 
we developed especially for aircraft 
use. 

We're working to help the automo 
tive engineers now. And when gas tur- 
bine autos and trucks hit the road 
commercially, you can be sure nickel 
alloys will have made it possible! 


If you have a problem in which 
corrosion, high or low temperatures, 
stresses or fatigue are troublesome 
factors, let’s talk it over. One of the 
more than fifty Inco Nickel Alloys 
now available may have just the com- 
bination of properties you want. Write 
us. The International Nickel Company, 


Inc., 67 Wall St., New York 5. Ne Ve 


VN 
INCO INTERNATIONAL NICKEL 


feat mate 


Nickel Alloys Perform Better, Longer 


*Inconel and Nimonic are registered trademarks of The International Nickel 
Company, Inc. applied to nickel-chromium alloys produced and marketed by it. 
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LIMOUSINE SERVICE FOR REFUSE 


Remember the open wagons piled high with refuse and followed by 
flies? They were a familiar sight—and smell—on city streets 20 years 
ago. Gar Wood Load-Packers, the original packing-type refuse 
collection units, changed all that. 

loday, this modern equipment provides greater sanitation at lower 
cost in over 2600 municipalities. It provides better collection service, 
too. Everything from newspapers to Junior's old bicycle can be loaded, 
compacted and dumped quickly and easily. No wonder Gar Wood 
Load-Packers maintain more daily refuse collection schedules than 
all other makes combined! 

And, no wonder industry has adapted this same equipment for 
plant waste-handling. In a Detroit automotive plant, for example, 
Load-Packer bodies mounted on trailers have cut waste-handling 
costs 45°! Waste is loaded at a central dock; then hauled away. 
A single tractor services 3 Load-Packers 

Gar Wood Load-Packers are available in a full range of capacities. 
There's a model to fit the requirements of every municipality, 
industrial plant, institution and private collection contractor. For 
complete information, write to: Customer Service Department, 
Gar Wood Industries, Inc., Wayne, Michigan. 


GAR WOOD INDUSTRIES, INC. 


Wayne, Michigan «+ Richmond, California 


Plants in Wayne and Ypsilanti, Mich.; Findlay, Ohio; Mattoon, Iil.; Richmond,Callif. 
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packages to transport the product to 
market. f 

e First Round—Beginning in 195\, 
L-O-F started work on a second 1,100- 
ton melting furnace for its Ottawa 
plant. The Ba furnace was completed 
in 1952, and is similar to the two new 
ones at the East Toledo addition. 

In mid-1951, work started on the 
installation of the first of two giant 
twin-grinding lines that have been built 
at the Rossford plant. The twin-grind- 
ing units grind both sides of rough 
plate simultaneously on a continuously 
moving ribbon of glass 900 ft. long and 
i27 in. wide 

While the twin-grinding project was 
still under way, L-O-F built a big plate 
glass polishing plant at Rossford. 

rhe completion of the polishing and 
grinding units in 1954 marked the end 
of L-O-F’s $87-million postwar expan- 
sion program. But since it had not vet 
caught up with the fast-rising demand 
for glass, L-O-F had to kick off another 
$50-million round of expansion imme- 
diately. 
¢ Speed-Up—The new program nor 
mally would have taken two years or 
more to complete. So you might ask 
why L-O-F set out to do the seemingly 
impossible by getting the job done in 
a year. C. W. Davis, executive vice- 
president in charge of production for 
the company, explains it this way 

“Well, if you had General Motors 
breathing down your neck like we did, 
vou would know vou cither had to do 
the job, or else. Had we been unable to 
complete this present program in the 
time we did, this company would have 
lost far more than just the income from 
the increased output.” 

“We had the plans well in hand, 
having just finished installing one 1,100 
ton furnace in Ottawa,” Davis said. 
“Our Toledo contracting firm, George 
Lathrop & Co., had done previous big 
projects for us and knew what would 
be expected of them. And we threw 
into the thing all of the men we could 
possibly gather to augment the big con- 
struction force that Lathrop kept on 
the job almost around the clock.” 
¢ Timetable—The speed with which 
the East Toledo glass-making plant took 
shape is striking. Here is the chro 
nology 

Work started Feb. 14, 1955, with th: 
moving of utility lines in the area 
More than 1,500 construction men 
labored on the project during the sum 
mer, pouring 50,000 cu. yd. of concrete 
around the 6,000 tons of structural 
steel needed to build the big plant. 
Eight big silos for the storage of raw 
materials—each nearly 100 ft. high 
were poured in a seven-day round-the 
clock operation 

lhe first furnace was completed late 
in November and was lighted Dec. 1. 
It takes from 45 to 60 days to build the 


BUSINESS WEEK © Feb. 4, 1956 






i TY 





























































































































—;". —--- 


S21) GEC RET He CON HY COMPLETNY EMERSED @ eETeR 
CPR CONTENT THN are DtrR@ETOR ae ORs woTs” 
| Diteieneehihe Ln Pen 
i i bdieliheteken Lo te 
:| Ot" CGE OO Pent ROR VERSED BEAUTE 
Pe 2” Sere 7) © Gan romert om 


| = 
/ * ee ee 

: “8 Cl eee 

iy © SP UOH Kees were creer ear i? 


ff 


$$$. — 


*w 
ASHES Like 4 eee 


. 
* COOK 
8 BETTER 
*w 





Colorful CORRUGATED boxes— 
shrewd strategy against look-alike competition 
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have led the field 


THINK FIRST OF CORRUGATED 
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When people are making up their minds to buy, they take a careful look at the 
products of various manufacturers comparing ... calculating. In effect, they 

are basing their purchasing decision on the productive ability of your 

manufacturing organization. True, people don't care what manufacturing 

methods you use, they're interested only in results. But if your manufacturing 
methods are highly efficient you can offer more at the point of sale. 

Parts of your product—even those not seen by the buyer—when produced more 
efficiently on Clearing presses, can help your product hit the sale’s jackpot. 

More efficient manufacture of these parts may enable you to offer a superior finish, 


more sales-appealing fittings—the extras that will give your product the nod. 
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PAYS OFF AT THE POINT OF SALE 


CLEARING cAN HELP YOU PLAN FOR HIGHER PRODUCTIVITY 


If you've been looking for a better production method, Clearing engineers can help 
you. We are not limited, and have no preference for any one type of press 

The equipment recommended will be the kind best suited to your specifi 
anufacturing problems. We have specialists in hydraulic, mechanical, extrusion 

and forging equipment, to place at your service. These consultants are ready to work 
with your engineers to plan a more productive metalforming operation for 

your plant. If transfer feed equipment will solve your problem, you'll find a more 
efficient answer at Clearing. Discuss the entire problem—feeding, material handling, 

control high speed equipment, special presse: untenance. Call or write 


Clearing Machine Corporation, 6499 West 65th St hicago 38, Illinois 





more effectively for job stamping business 


CLEARING MACHINE CORPORATION e¢_ Division of U.S. INDUSTRIES, INC 


9, 






CLEARING : RESSES THE WAY TO EFFICIENT MASS PRODUCTION 



































Major economies made possible by automatic A contract stamping company recently stand The giant Clearing hydraulic press shown above 
production of kitchen range bodies on these ardized on Clearing open back inclinable makes it possible for a well-known steel com 
) Clearing transfer-feed presses are passed presses. Their Clearing equipment simplifies pany to increase their service ond as o result 
; on to the consumer in terms of a finer, and a feeding, lowers maintenance cost and speeds ncrease sales by producing plate far more 
} more highly sales-appealing, finished product. output, thus enabling the company to compete economically than had been previously possible. 








if you are thinking 
of a better way to 
do the job, that's 
the name of the 
new Clearing bro 
chure thats yours 
for the asking, 
Write us today 





whatever the job se 


} SELF-STICKRING 
In our complete line, there's a self-sticking tape for every job... write Permacel Tape Corporation, New Brunswick, N. J 


a Gohweonalofwen company 














furnace up to the required 2,600F tor 
the start of operations. ‘The first furnace 
began to produce plate glass last month. 
The second furnace was lighted Feb. 1, 
with glass production scheduled to be 
gin by mid-March. 
¢ The Future—L-O-I' won't have any 
trouble at all disposing of the products 
from its newly expanded facilities 
L-O-F expects the glass situation to re 
main relatively unchanged for another 
three months or so. But by midyear, 
it sees shortages now existing showing 
definite improvement 

And the company doesn’t expect it 
will have to import foreign plate glass 
any longer. Toledo Port Commission 
records show that L-O-F brought in 
more than 10,500 tons of rough plate 
glass last year from European glass 
makers. 
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Nuclear designer: MIT has selected 
ACF Industries, Inc., New York, to 
design the nuclear research reactor it 
will use to train students in such fields 
as medical therapy, solid-state physics, 
sterilization of foods, and testing of 
industrial materials. The reactor will be 
devoted to non-secret research on peace 
ful uses of atoms. 
. 


New York City will have the world’s 
largest rivetless skyscraper. Bethlehem 
Steel Co. was awarded the contract for 
the steel framework of the 38-story 
building at 666 Fifth Avenue. The 
steel will be fastened by the high-tensile 
bolting methods used in bridge and in 
dustrial plant construction 
* 


Plastic houses constructed of 4-in.-thick 
panels of Owens-Corning Fiberglas and 
Plaskon polyester resins will be pro 
duced by Pyramid Polvester Products 
of Toledo. Variously colored interiors 
ind exteriors will be available Vhe 
company estimates that the hous®s will 
be about 25% cheaper than a $20,000 
home of comparable size built by con 
ventional methods 

~ 
A maintenance and repair hangar, said 
to be the first to allow maintenance of 
ill types of aircraft on a simultaneous 
production line’’ and “‘stall’”’ basis, is 
being built at Kelly Air 
San Antonio, Tex The hangar, with 
idjoining shops and buildings, will cost 
more than $13-million. 

+ 


| ore base, 


4 power plant that may eventually cost 
$180-million and generate about 1-mil 
lion kw. will be started by Long Island 
Lighting Co. at Northport, 41 miles 
east of New York. The first generating 
units will cost $30-million 
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“Do you mean to tell me - 





?” the President began... 


The President takes a second look 


“As I see it, then the President began 
ticking points off on his fingers “the cus- 
tomer’s credit rating is in a low bracket. Under 
the terms of our policy with American Credit 
Insurance, this gives us a relatively low 
coverage. This, in turn, doesn’t warrant our 
shipping the order. Is that right?” 


“That's right, sir.” The Credit Manager 
sounded almost apologetic. “You see, in the 
policy, a schedule of ratings and coverages is 
established A certain rating—a_ certain 
coverage. It's automatic.” 


“Then why,” the Sales Manager demanded 
almost truculently, “do we have credit insur- 
ance at all?” 


“Accounts Receivabic,” said the Treasurer, 
“represent our second largest asset. We want 
to protect it. Credit Insurance keeps our loss 
ratio low.” 


“That's true, sir,” the Credit Manager put 
in. “We have decreased our loss ratio these 
last few years through our coverage by 
American Credit Insurance. And up till now—' 
he couldn't suppress a note of bitterness as he 
glanced at the Sales Manager “-—-we have been 
able to increase sales in areas we couldn't have 
touched before.” 


“Yeah,” the Sales Manager said, “but what 
it comes down to is that we lose the order. I 
say we ought to take a chance! 


“It's not a chance. It's a gamble,” said 
the Treasurer 


“That settles it." The President put a real 
note of regret in his voice as he finished: “Since 
we can't take the chance, we'll have to lose 
the order.” 


“It's almost time for the Board Meeting 
We'd better go, the President said ten 
minutes later Most of the others will be there 
by now.” He held the office door as he and the 
Treasurer filed out. “What do you think of 
those two?” he asked as they walked down 
the corridor. 


The Treasurer smiled his neat little smile 
“A good Sales Manager's got to be willing to 
gamble. A good Credit Manager's got to be 
willing not to. It takes courage for both.” 


He pushed open the Board Room door, 
then both men turned as rapid footsteps echoed 
in the quiet corridor 


“I'm glad I caught you.” The Credit Man- 
ager was apologetic again, but with a difference 
thes time. “Sir, | want to ask you now to 
reconsider the decision on that account!” 


“Do you mean to tell me?" the President 


began, but the younger man went right on, 
while others in the Board Room turned to 
watch the tableau at the door. 


1 decided to take a second look at our 
policy. Then | called our American Credit 
insurance agent and confirmed it. The account 
can be covered for more under our policy. All 
we do is obtain an endorsement, approving 
the account by name. After they investigate it, 
of course. All | need now—" the Credit 
Manager paused for breath “is approval to 
pass the credit when the endorsement is 
obtained!" 


‘You - decided - to - take - a - second—”" 


the President spaced out his words, then 
suddenly chuckled, “Well, | guess | can take 
a second look too! You've got the approval!" 


Obtaining greater coverage on a low-rated 
account is one example of the flexibility of 
American Credit Insurance. Among the 12 
major benefits of Credit Insurance, many 
more are sure to accrue to your advantage 
For your copy of a free booklet, “A Preface to 
Profits, write American Credit Insurance, 
Dept. 42, First National Bank Building, Balti- 
more 2, Maryland. 
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AUTOMATION 
WITH 

“STANDARD 

~ MACHINES 


*Baker Basic machines 
cost much less than a 
machine specially de- 
signed for only one part. 
Baker makes standard 
and special machine 
tools for drilling, boring, 
tapping and other opera- 
tions. 


BAKER 


AUTOMATION 


BAKER BROTHERS, INC. 


TOLEDO, OHIO 


THe BELMONT PLAZA'S 

ONE RATE PLAN 
the revolut Vary room plar 
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© Every nale roorn with 
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Astoria. Easy parking 8 
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NOZZLE-LIKE attachment converts engine's excessive noise into unheard din as. . . 


Boeing Muffles Its Jets 


Noise suppressors, still in the testing stage, will make 
jet planes more acceptable at and around airports. Big question 
is how much the plane’s performance will suffer. 


The strange looking object in the 
picture above is Boeing Airplane Co.'s 
answer to city airports that won't per 
mit jets to come in because of the 
excessive noise they create. The device 
is attached to the rear of an engine to 
quict the roar. Actually, however, the 
silencer doesn’t absorb the sound. It 
converts the nerve-racking low-pitched 
noise into high frequencies above thi 
human hearing threshold 

This is one of the two major im 
provements in jet performance that 
Bocing has been concentrating on. The 
other involves finding a way to slow jets 
down before landing (BW—Dec.24'55, 
ZA 

Bocing has been ground testing the 
sound suppressor on 707 prototype jcts 
ind plans to conduct flight tests in a 
few months. The company has experi 
mented with different forms, shapes, 
md sizes, and with a variety of open 
ings and ducts. The shape of the nozzle 

jet engine tail pipe—is an important 
factor in decreasing sound 
¢ Performance vs. Quiet—Boeing ofh 
cials sav that at this time it isn’t pos 
sible to predict what penalty in per 
formance the jets will suffer in exchange 
for quieted performance For on 
thing, the additional weight of the 
silencing HK zz\es will have to be con 
sidered. However, the structural life of 


certain parts—such as the underside of 
the wing near the jet exhaust—will be 
lengthened as a result of reduction in 
sound vibration 

Noise suppressors weigh more than 
standard nozzles. One of the Boeing 
full-scale test models weighs 100 Ib 
more than the standard. On the other 
hand, noise suppression nozzles may 
cut down the amount of soundproofing 
needed for the cabins 

Boeing, however believes that 
further research will make it possible t 
reduge the noise from jet aircraft with 
out serious penalty to the plane’s per 
formance. The company still has plenty 
of time to work on this, since it doesn't 
make its first delivery of commercial 
jets—to Pan American Airways—until 
December, 1958. Boeing claims that 
the cabins on these new planes will be 
considerably quieter than those in 
present-day operating transport ai 
craft 
¢ Faster Braking—Jet engines of the 
near future will have another improve 
ment: thrust reversers to shorten land 
ing runs. These would eliminate the 
need for longer runways—another gripe 
of city airports. Faster braking would 
become possible by reversing the jet 
thrust—just as pilots of propeller 
driven planes reverse the propellers to 
land. €no 
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AMONG THE SCORES 
OF COMPANIES 

NOW USING SPERRY 
AUTOMATIC PILOTS: 


Bethiehem Steel 

St. Louis Post-Dispatch 
Olin-Mathieson Chemical 
Sinclair Refining 
Pittsburgh Piate Glass 
Mesta Machine 


Texas illinois 


Natural Gas Pipe 


M Manna 


Fruenauf Trailer 


Are you getting the full benefits of Se nee ee 


youll be interested in other airline-tested 


' methods of assuring safety and economy 
your company owned Pp ane ? the Sperry Engine Analyzer that literally 
reveals engine troubles before they become 
erious and greatly reduces mainten: - 
e Your company owned pl ine can pay make lepe ndable fiving on schedule their is , i] a 
costs un verry ntegratec nstrumen 
handsome dividends — by cutting the travel foremost concern. You'll take off and land . Pernt 


System for simplicity of manual flying 
time between plants — helping salesmen to with added safety. Your captain, relieved 6° 
Write our Aeronautical Equipment Division 


reach customers in out-of-the-way places of manual control, can devote more time 
for full details 


economically turning previously wasted to accurate navigation and communication 

travel time into productive “working” time You'll have the benefit of flying automat: 
Thoughtfully used company planes are the cally along the nation’s 10,000 mile aerial 
perfect and economical supplement to all highway—taking you precisery to your des 


other types of scheduled transportation tination. Furthermore. you'll get there 


s But you get these economies by keeping rested and relaxed after a smoother trip 
your planes flying—not by keeping them in than is possible under m inual control GYROSCOPE COMPANY 
the hangar e We'll be glad to tell you how Sperry 


k 
s With a Sperry Gyropilot® you'll have the Automatic Pilots can be installed in your 


advantages of commercial airlines that present planes — or designed into the new TION 





“UPSIDE-DOWN HAND TEST” 
PROVES SBS-60 IS ALMOST 


IMPOSSIBLE 
TO WASTE! 


CREAM DEODORANT SOAP 
Saves up to 50% 
on soap costs! 


The above photograph proves that no other 
soap can match the real economy of SBS-60 
Cream Deodorant Soap 


An entirely new type of skin cleanser, SBS-60 
is a white, opaque, thick-bodied cream that 
is economically dispensed, and for all prac- 
tical purposes, impossible to waste. 


No matter how efficient your present skin 
SBS-60 Cream Deodorant Soap 
can bring you savings up to 50%. Get all the 
detailed 


literature—mail the coupon sow! 


cleansers 


facts in “question and answer” 


Dispensed trom 
“throw-away”™ con- 
tainer~ao costly 
meintenance. One 
“C-0" diepenser re- 
places 3 to 6 conven- 
tional soap dispensers 


Suger Beet Products Co 
Chemical By-Products Division 
302 Waller ., Seginew, Mich 


Canadian Subsidiary 

{ Chemical By-Products, Lid. 
8 Ripley Ave. Terente 3, Cenede 
eeeeeaeneeeneneeneeeeeeeeeee eee @ 


SUGAR BEET PRODUCTS CO 
302 Waller St, Saginaw 66, Mich 
GENTLEMEN. 


Send detolled ‘qvestion and answer” literature 
on $865.60 Cream Deodorant Soap 


NAME 

TITLE 

COMPANY 

ADORESS 

city ZONE 


STATE 
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SECRETS of woman's bag flare up 10,000 
times brighter on GE’s TV X-ray device. 


BENDIX’s Lumicon device boosts light 
40,000 times. Only light is from cigarette. 


Brighter Light for Industry 


Product developers came 
week with three 
the world around you 

General Electric Co. has a 
that intensifies X-ray images on 
making them appear 10,000 
brighter than on a conventional fluoro- 
This development can 
be adapted to broad industrial inspec 
tion uses as you can see in the picture 
left). In that picture, the de 
vice is aimed at a woman’s purse, and 
the contents of the appear on 
the TV screen 

The heart of GE’s 


up this 
new ways of secing 
system 
rv, 
times 


scope screen 


(above, 


purse 


'V-X-ray 
X-ray camera tube that 
with the need for a com 
fluorescent screen, costly 
lenses, and standard TV studio camera. 
direct 
X-ray images to electrical signals. The 
conversion lead 
oxide Javer that’s coated on the face of 
1 TV pick-up tube The signal can 
be recorded on magnetic tape or pho 
from the viewing screen 
permanent record can be 


new 
system is an 
docs away 
bination of 


Its secret lies in conversion of 


is made by a sensitive 


tographed 
so that a 
kept 
Bendix Aviation Corp.'s new device, 
called the Lumicon, is a supersensitive 
I'V camera tube, that will 
low intensity light sources only, and is 
said to produce an image 40,000 times 
brighter than it will appear to the 
naked eye. It can reveal a blacked-out 
scene as a bright television picture. In 
the picture at right, the light 


work on 


only 


source in the room was the glow from 
the woman’s cigarette 

Bendix many 
velopment in industrial inspection and 
research fields But it can also be 
used in and other scientific 
work. Price of the device, depending 
on the around 
$20,000 

Sylvania Electric Products, Ina. has 
developed a new light source. Instead 
of heating a tungsten wire by passing 
current through it, as in ordinary 
lamps, the new device heats a disc of 
refractory material by putting it in a 
high-frequency electromagnetic field 
This is the principle on which 
so-called radar ovens, which cook with 
out heat, work. Advantage is that the re 
fractory disc can get hotter than tung 
sten. And the higher the temperature 
of a light source, the more of its energy 
shows up as useful light 

First commercial use for the new 
lamp is in photographic laboratories 
where the lamp speeds the printing of 
films. Because it gives more light than 
printing lamps previously used, films 
can be printed faster—in some 
up to eight times faster 

Further uses are seen for the lamp 
in color television, medical research, air 
trafhe control, and computer devices 

Price of the new lamp is $100, but 
the price of necessary additional equip- 
ment—a power converter and radio fre- 
quency generator—is $3,000. Eno 


secs uses for its de 


medical 


lenses required, is 


Same 


Cases, 
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Portable Shelter 


his helicopter is carrying 
Helicop Hut’ 


civilian and 


a portable 
that has many possible 
military uses—from tek 
phone central to first aid station. De 
vel ped by Craig System Inne the 
helter weighs 950 Ib., and is con 
tructed of aluminum skin and _ plastic 
foam 
i truck 


mounted on a 


The unit can be transported on 
1 van trailer when 
detachable doll 

Systems, Inc., 90 
Mass 


ind become s 


e Source 
Holten St 


Craig 
Danvers. 





NEW PRODUCTS BRIEFS 





I'wo-way radio users will be spared the 
distracting chatter of 
tended for others by an electronic tone 
clector developed by General Electric 


radio calls in 


I'he device turns on the receivers indi 


vidually, thus allowing a dispatcher to 
ommunicate with am 
truck without 
radio-equipped vehicles 


radio-equipped 
bothering other 
in the network 


Car Ot} 


Aluminum-clad steel wire, which is 1 
sistant to high temperatures, is now be 
ing made by U.S. Steel's American 
Steel and Wire Div.. Cleveland, Ohio 
The coated expected to be 
One in 


Wwircs are 
iunportant 
galvanized wires; they can be 


supplement to 
tandard 
product uch a 


used in lampshade 


frames and garment hangers 
a 

Kraft paper and foam plastic are com- 
bined bv St. Regis Paper Co New 
York, to make containers that retain 
trength under high hu 
\ layer of foam polyethylene 

indwiched 


compression 
midity 

pla ti l 
lavers of paper 


between two 
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i TRUSCON LABORATORIES 
| 1700 Caniff, Dept. 8-15, De’ 


cut 
MAINTENANCE 
costs! 











troit 11, Michigan 


Arrange field demonstration In my plant without obligation 


Send technical date O42A 


% II 


Use 5 
urs ene) = 


ASSURE PROTECTION OF ALL 
SURFACES IN YOUR PLANT AREA! 
USE FIELD DEMONSTRATIONS! 


BUILD UP MAINTENANCE SAVINGS BY CONTROLLING CORROSION OF IRON AND 
STEEL AND MASONRY DETERIORATION WITH PROPER PAINT COATINGS! 


“On the Spot” demonstrations can 
insure selection of materials best 
suited to withstand the chemical or 
other destructive conditions that 


can prevail in various parts of 


your plant. 

With no obligation to you, 
Truscon Specialists will assist you 
in selecting coatings and methods 
of application, each with a record 
of economy proven by performance. 
Get proof under 


your exposure 


conditions by an actual field test. 


TRUSCON 


Division of Devoe & Raynolds Co 


l'ruscon Laboratories, specialists 
in industrial and building mainte- 
nance, have been helping to solve 
waterproofing, floor and painting 
problems for nearly 50 years and 
are internationally famous in the 
field. Act 


coupon above. 


now! Use the handy 


Take advantage of 


this important service, 


TRUSCON 


borates 


Ine 
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ECONOMICS 


Old People-Not the Problem 


BUGABOO ® Number of Persons Over 65 per 100 Workers 


30 





Every year there are more old 





people to take care of —soon 25 


for every 100 workers. 








~~ l a 
1890 1900 1920 1940 1950 





Dota: Economic Needs of Older Feople; The Twentieth Century Fund. 





Number of Dependents per 100 Workers 4 REALITY 


22g 


Vote! Dependents But there are fewer dependents all 








the time. Rise in aged is counter- 


balanced by more working women, 





Desendents Over 68 smaller families. 





_ - - r L | 


1890 §=—: 1900 1920 1940 1950 





Date, The Twentieth Century Fund 





AND ANYWAY ir ee of GNP to support the Aged’ 


National income is rising so fast 





that a smaller proportion can go 





to support of the aged. 


o | ] | aol 


1950 1960 1970 1980 
*Percentage of Gross National Product required to provide 
all persons over 65 with a monthly benefit payment of $100. 


Dette The Twentieth Century Fund. 





@oviimess ween 
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ou Think 


Like other people, economists have 
their share of visiting mothers-in-law 
and that’s why they've looked with a 
touch of pity in their eyes at what's in 
store for the next couple of generations 
Statistics have shown with increasing 
clarity that there are going to be more 
and more old people around the coun 
try through the second half of the 
century 

But the economists see the problem 
as somewhat larger than one of steadily 
rising demand by mother 
cach family’s spare room 


in-law for 
They've been 
wondering more and more what truth 
lies in the theory that the aged are 
getting to be a bigger and bigger burden 
for society to support 

Back in 1890, there were six aged 
dependents—over 65 years old—for 
every 100 workers. In 1950, there were 
15 aged dependents for each 100 
workers. And in 1975, according to a 
new study, Economic Needs of Older 
People, which John J. Corson and John 
W. McConnell have made for the 
Twentieth Century Fund, there'll be 
between 21] and 25 aged dependents tor 
every 100 workers 

If there’s truth in the theory that old 
peopl a sturdy drag on the 
economy, then the problems in store 
for the U.S. by 1975 are going to be 
tough 
¢ About-Face View—But the Twentieth 
Century Fund's study says the theo 
Vhe older people, it says, will 
be less of a problem as time goes on. 

l'o researchers probing the problems 
of the aged, this conclusion is tanta- 
mount to a man-bites-dog story. But 
Corson and McConnell have reached 
their turn-about finding by viewing 
the problem of older people in the 
broad perspective of other trends in the 
U.S. population and economy. 

hey have found two reasons why 
older people won't drag the economy 
or burden the breadwinners as much 
as has been thought. 


IN pose 


Is W rong 


|. Lighter Load 


First, they say, no matter how many 
older dependents there might be in the 
U.S. in 1975, there'll be fewer de- 
pendents of all ages—including wives 
and children as well as aged people 
(top chart). 

Once again, they cast back to 1890, 
and show that in those days every 100 
workers supported 189 dependents. In 
1956, there were 142 dependents for 
each 100 workers. They see the down- 
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Cu’ REMOTE 
WEIGHT RECORDS 


TABULATED 


Weight data can now 
flow automatically into 
card punch records 
from aremotely located 
scale...An IBM Model 
$26 is shown as the 
receiving voit. 


Weight records can be 
transmitted to an add- 
ing machine and 
printed on the tape and 
inserted tickets with 
ability to cotalize 
weight on the tape, 
Clary Model 1972 
shown, 





A completely new con- 
cept of weight indica- 
tion! Prom a remotely 
located scale, illumi- 
nated digital weight- 
indication is obtained, 





Through Toledo's new electronics sys- 
tem of remote data handling, weight 
data is no longer limited as to form, or 
close proximity to the point of origin. 
Weights can now go anywhere .. . and 
appear in tabulated, added, recorded, or 
digital-indicated form. This greatly 


TOLEDO. 


The weight indication 
passes through « Tole 
do digital scanner and 
electronic counter and 
translator to provide 
an accurate signal that 
operates these remote 

evices to bring 
weights anywhere in 
the form mos useful 
to you, 


extends the capabilities of TOLEDO. 


mation throughout production, and 
assures maximum cost control accuracy. 

What is your weight control problem? 
Write for bulletins on new Toledo re- 
mote digital-indication and recording. 


Toledo Scale Co., Toledo 1, Ohio, 


Headquarters for 


SCALES 
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New Buildings Go 
Up Faster At Lower 
Cost With Steeltex’ 


Across The Nation, Designers 


And Contractors Use Pittsburgh 





Steeltex Because It Saves Money 


In Daly City, Calif down in Aus- 
tin, Tex. ... at Monroeville, Pa 

in Hagerstown, Md., Pittsburgh Steel- 
tex 1s 

¢ Helping build better, stronger 
buildings of all kinds 

« Cutting construction costs — ‘‘five 
per cent,’’ said one builder; “‘five cents 
per square foot,’’ said another 

¢ Shortening building time—‘'we 
saved six weeks,” said the builder in 
California. 


Steeltex, the sturdy steel wire mesh 
reinforcing which carries its water- 
proofed form right on its back, was the 
choice of the men whodesigned and con- 

In Pennsylvania— Monroeville Junior High School. Architect — Walter E. structed the representative buildings 
Schardt, Pittsburgh; Consulting Engineer— Leland W. Cook, Pittsburgh; on these pages. They agree Steeltex 
Contractor—Guy Miller Company, Pittock, Pa. does a better job at lower cost. 


4 
r 


ry | "yc pEMWEY CO. 





————_————_ 


In California — Westlake Shopping Center's J. C. Penney Company Department Store in Daly City. Architect & 
Engineers — Lloyd Gartner, A.I.A. and Associates of San Francisco; Contractor and Owner— Henry Doelger Builder 
Inc., of Daly City 














J. C. Penney Company Store 
in Daly City, Calif., (lower left) is a 
totally fireproof department store 
with 93,350 square feet in its base- 
ment, first floor and second floor. The 
architect said 

“The facility and speed with which 
Steeltex Floor Lath was installed and 
the whole operation was completed 
resulted in a saving of many weeks of 
valuable construction time.” 

Henry Doelger Builder, Inc., build- 
er and owner of the Westlake Shop- 
ping Center which includes the J. C. 
Penney store, credits Steeltex with 
“about six weeks saving in time and 
about five per cent in cost.” 


Monroeville Junior High 
School, near Pittsburgh (upper left) 
used approximately 110,000 square 
feet on floor slabs with the contractor, 
Guy Miller Company, declaring: 

“At a conservative estimate, 1!5 
cents per square foot was saved in 
time and material as a result of using 
Steeltex instead of other methods.” 


The American National Bank 
Of Austin, Tex., (upper right) used 
about 7,000 square feet of Steeltex. 
Contractor J. M. Odom said: “On 
steel joist spans under 25 feet with a 
spacing of not over 32 inches we save 





approximately five cents per square 
foot over most other types of deck.” 


Fairchild Aircraft Division, 
Office Building, Fairchild Engine and 
Airplane Corp., at Hagerstown, Md., 
(lower right) Steeltex was used for 
16,000 square feet of office space. The 
architect estimated ‘‘a Steeltex-sup- 
ported slab over bar joists, spaced 24 
inches on center, to be 40 to 45 per 
cent less expensive than a conventional 
four-inch reinforced slab using wooden 
forms, and over steel beams, six to 
eight feet on center.” 

Peter A. Strobel of the consulting 
engineering firm of Strobel and Salz- 
man said the savings due to the use 
of Steeltex on the Fairchild building 
“are quite substantial and, according 
to our estimate, vary between $.40 
to $.70 per square foot.” 

The Steeltex story is the same in 
the East, West, North or South. De- 
signers and builders favor Steeltex be- 
cause it makes better roofs and floors 
and speeds construction 

You, too, can benefit from Steel- 
tex’s advantages. For more details on 
the Steeltex story, write for the new 
booklet ““Steeltex, Backbone of Con- 
crete, Plaster and Mortar.” Or call 
the nearest district sales office to learn 
how you can do a better job in less 
time when you use Steeltex 





















































In Texas—American National Bank of Austin, Tex. Architect—Kuehne, 
Brooks and Barr, of Austin; Contractor—J. M. Odom of Austin. 
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In Maryland — Office Building for Aircraft Division of Fairchild Engine and 
Airplane Corp. in Hagerstown, Md. Architect—Fordyce & Hamby, New 
York City; Consulting Engineer 
tractor 











Strobel & Salzman, New York City; Con- 
Inc., Linden, N. J. 





Calabro Construction Co., 









































Pittsburgh Steel Products 


a division of 


Pittsburgh Steel Company 


Pittsburgh 30, Pa. 

















Grant Building . 











DISTRICT SALES OFFICES: Atlanta @ Chicago @ Cleveland © Columbus @ Dallas 
Dayton @ Detroit ¢ Houston @ Los Angeles @ New York © Philadelphia © Pittsburgh 
San Francisco @ Tulsa © Warren, Ohio 




















The Chair With a Good Write Arm >. 


TABLET-ARM CHAIR 
by BLAIR 


upholstery materials 
ond colors 


Available ina 
wide variety of 


73-1S 
j 


Model 
76-1S 


The Blair Tablet-Arm 
Chair is ideal for con- 
ference rooms, class 
rooms, sales meetings—wherever people sit 
down to listen and to write. The heoavily- 
upholstered back and coil-spring seat provide 
relaxing comfort which means less fidgeting, a 
more attentive audience. The tablet arm is 
topped with handsome Micarta —tough, cig- 
arette-resistant and doodle-proof. The welded 
aluminum frame is feather light but practically 
indestructible. 


Compoare for price—for quality —for style. 
You'll find thet Blair's aheod a mile! 


Write for complete information. 


ee 


mani 


“se 

oe ey 
*/ in Boston it’s the 
SHERATON PLAZA 


The world-famed Sheraton 
Plaza Hotel mirrors the good 
taste, the charm, the manners 
of old Boston. It ia the social 
center of the city, offerin 
travellers flawless service, a 
superb foods. Come soon 
and be part of Boston's hap- 
yiest tradition, For fast, free 
Teletype reservations call your 
nearest Sheraton Hotel 


SHERATON 


THE PROUDEST NAME IN 


HOTELS 


Coast to Coast in the U. S. A. and Canada 
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ward trend continuing through 1975 

by then, cach 100 workers will be sup 
porting between 114 and 126 depend 
ents. Among these will be six to 10 
old people than in 1950—but 
there'll be 16 to 25 fewer dependents 
of all ages. 

¢ Working Wives—There are two rea 
vons for this lightening load: (1) Family 
izes are down, and (2) more and more 
wives are working. Women are marr 
ing earlier, bearing children earlier, 
and going back to work more frequently 
at about the age of 35. The National 
Manpower Council found recently that 
of all married women, one fourth ar 
in the labor force today; that of all 
working women, 60% are married: and 
that of these married working women, 
half are more than 40 years old. The 
I'wentieth Century Fund study finds 
that where there were 18-million work 
ing women in 1950, there’ll be 30-mil- 
lion in 1975 


more 


ll. More to Share 


Second big reason why older people 
won't burden the nation’s economy is 
that the U.S. will have a considerably 
larger product to split among its people, 
Corson and McConnell say. Since the 
gross national product will rise even 
faster than the number of old people, 
it will cost less to provide for the aged 
(middle chart, page 76) 

Corson and McConnell 
finding on these assumptions 

¢ GNP will keep growing at the 
1929-1950 rate of 2.8% a year. So, 
thev say, by 1980, GNP, measured in 
1950 dollars, will equal $638.2-billion 

¢ Total population will grow about 
0% between 1950 and 1980, and the 
number of people over 65 will increase 
by between 30% and 40%. These olde: 
people number 14-million now; they'll 
number between 18-million and 23- 
million in 1980. Meanwhile, GNP will 
have risen 120% from 1950 to 1980 


base this 


Ill. Splitting the Product 


Of course, the U.S. may decide to 
give a bigger slice of GNP to support 
the aged—the people may vote more 
money to improve welfare for the aged, 
instead of lightening the economic bur 
den. Corson and McConnell think 
this a likely development—because of 
the political influence of the aged and 
the growing strength of organized 
labor. By 1980, they suggest, mainte 
nance of the aged is likely to claim 5% 
or 6% of GNP 
¢ $200 a Month—If that share is dis 
tributed among older people who stop 
working, it will be possible in 1980 to 
provide every retired worker with $200 
a month for himself and his dependent: 
And, at the same time, the nation could 
ifford to provide the basic nonmonetary 


needs of older people—communit 
housing centers, medical and nursing 
care, and recreation. All this can be 
done, the authors hold, without limit 
ing the rest of the population's stand 
ard of living. 

I'hat, anyway, is the theory. But 
Corson and McConnell say that if older 
people are to get a better and mor 
comfortable life, two vital conditions 
must be met 

e Benefits will have to be sate 
guarded against dilution by inflation 
An annual 2% increase in prices during 
a person's working life cuts in half the 
purchasing power of the pension he 
looks forward to. If we can’t check 
creeping inflation, the study suggests 
escalator clauses should be built into 
the Social Security system, or more 
benefits for the aged should be paid in 
kind—for instance, in the form of hous 
ing or medical care—rather than in 
cash. 

¢ There will need to be willing- 
ness—as well as ability—to provide for 
the aged. Although there will be power- 
ful pressures upon government to in 
crease benefits for the aged, the eco- 
nomy will have plenty of competing 
demands for its output, and defense 
probably will continue to be the most 
important of these 

Nevertheless, both political parties 
are showing a great willingness to in- 
crease benefits to old people. In 1954, 
about 10-million more workers were 
brought into the Old Age and Survi- 
vors Insurance system, benefits were 
raised, and the law was modified to 
encourage retired people to supplement 
their Social Security benefits by work- 
ing 
¢ Administration’s Plans—And the new 
economic report of the President (BW 
Jan.28'56,p27) has called for many 
more steps to help old people. 

Specifically, Eisenhower urged: 

¢ Further coverage 
under OASI to self-employed groups 
and other workers not yet covered. 
Already, nine out of 10 workers are 
covered or are eligible for coverage. 

e Review of company pension 
programs to (1) make it easier for per- 
sons changing jobs to carry their pen- 
sion rights with them to their new jobs 
and (2) to change retirement rules to 
permit older people who are still in 
good shape to go on working. 

¢ Safeguarding of private pension 
and welfare funds, through federal reg 
istration. (Private pension plans now 
cover some 13-million persons, and 
they're still growing). 

¢ Greater protection for old people 
against the economic hardships of ill 
ness, through extending employet-spon- 
sored and commercial prepaid health in- 
surance plans. 

¢ Better housing for the aged, by 
giving preference to older peeple and 


extension of 
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Former Heat-Treating Time—28'4 
Heat-Treating Time—30 


$108 saved on 
every mill roll 


a ce eg 
? 


*, 


with TOCCO Induction Heating 


When progressive engineers at The McKay Machine Company switched from 
conventiona! heat-treating methods to TOCCO induction hardening of their 
mill rolls, they achieved not only increased production but also important 
cost savings, and perhaps most important of all, a greatly improved product. 


56 Times as Fast! 


Formerly mill rolls required a 12-hour heat, a 15-min- 
ute salt brine quench, 12 hours tempering and a 4-hour 
cooling period. With TOCCO the whole job is done 

-and done better—in just 30 minutes—56 times 
as fast! 


Here’s Real Economy 


Reduced furnace time saves $28.00 per roll. More im- 
portant, grinding time is cut in half (saving $80 per 
roll) because TOCCO minimizes distortion and 
there's less stock that must be removed. Runoff used 
to be as much as %4”— frequently requiring a separate 
straightening operation. 


THE OHIO CRANKSHAFT COMPANY 


pif 


Name 
= 
2 Position 
A 
A Company 
‘ Address 


Product Improved 


Because TOCCO “scans” the mill roll, i.e. heat treats 
it progressively, only a small section is at critical 
temperature at any one time. That's why distortion is 
minimized and little finish grinding is required. This 
means that TOCCO-hardened mill rolls have a more 
uniform case-hardened depth than possible with old 
fashioned methods which in turn means longer life 
and better performance. 


Why not have a TOCCO engineer survey your plant to 
determine where TOCCO can reduce your costs, in- 
crease production speed and improve product quality? 


-——————— Mail Coupon Today —--—————— = 


| NEW FREE 


BULLETIN 


THE OHIO CRANKSHAFT CO. 

Dept. W-2, Cleveland 5, Ohio 

Please send copy of Typical Results 
of TOCCO acules Hardening and 
Heat Treating 





ity Zone State 





NS Say] 


GIVE YOU 
THINGS 


that add up to 


By standardizing on Continental 
Red Seal engines, you get ALL 
THE THINGS that add up to 
dependable power. There's a Red 
Seal model engineered and built 
for almost every application in 
transportation and industry, as 
well as on the farm. Overhead- 
valve and L-head models for use 
with all standard fuels are avail- 
able as bare engines or as power 
units, open or closed. Bulletins 
and full information on request. 


SERVICE 
AND GENUINE RED SEAL PARTS 
SOLD EVERYWHERE 


QUALITY assured by more then 
50 years’ experience in specialized 
internal combustion power. 


ENGINEERING with each specific 
application in mind. 


SPECIALIZATION that does away 
with hit-or-miss matching to the job. 


PARTS INTERCHANGEABILITY 
for quick replacement, with minimum 
down-time. 


AUTHORIZED SERVICE and 
genuine Red Seal parts available from 
coast to coast. 


IN ADDITION TO ITS LARGE ENGINES, Con- 
tinental builds an outstanding line of heavy-duty air- 
cooled four-cycle models for industrial and tarm 
applications requiring 2 to 3 h.p Advanced engineer - 
ing gives them easy starting, high dependability, and 
unusual lugging capacity at low speeds . . . Options: 
patented and exclusive Contex” external ignition 
system, low-level ignition cut-off, 6-1 reduction gear, 
and other teatures. Available also for use on kerosene 
.. . For information on these models, address Air- 
Cooled Industrial Engine Division, 12800 Kercheval 
Ave., Detroit 15, Michigan. 


[ontinental Motors [orporation 


Mu. S K EG 
| 


Oo N 


. er ee wee SS ef 


6 EAST 45TH ST. HEW YORK 17, NEW YORK + 3817 S. SANTA FE AVE. LOS ANGELES 58, CALIF. 
6216 CEDAR SPRINGS ROAD, DALLAS §, TEXAS + 910 S. BOSTON ST. ROOM 1008, TULSA, OKLA. 
1252 OAKLEIGH DRIVE, EAST POINT (ATLANTA) GA 
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their families in public housing projects, 
granting favorable mortgage terms to 
builders who will provide more rental 
units for the aged; and making it pos- 
sible for third parties—either individu- 
als or organizations—to guarantee the 
monthly interest and amortization pay- 
ments of older persons who buy homes 
under federally insured mortgages. 

These recommendations are right in 
line with those of the Twentieth Cen- 
tury Fund's special committee, headed 
by Wall Strect lawyer, Arthur H. Dean, 
which reviewed the Corson-McConnell 
study. The study emphasizes that the 
individual, not government, continues 
to carry prime responsibility for his 
well-being in old age 


IV. Happier Picture 


Today, the raw figures on older peo 
ple’s income look pretty frightening. 
Corson and McConnell report that 
nearly 75% of Americans over 65 have 
either no cash than 
$1,000 a year. Only 15% have in 
comes of than $2.000. These 
estimates may give a harsher picture 
than the faets warrant, for, as the study 
points out, they don’t include income 
in kind—particularly that coming from 
home ownership and gifts from child 
ren. But the study still concludes that 
about half the nation’s aged lack ade 
quate means of their own 
¢ Getting Better—There’s bound to be 
plenty of improvement here as pro 


income, or less 


more 


grams already in operation increasingly 
take effect. For instance 
e Though nine out of 10 workers 
are covered by Social Security, only two 
fifths of those already 65 or older ar 
receiving Social Security benefits 
¢ Though persons 
about 20% of all workers—are covered 
by private pension plans, only 800,000 
less than 6% of those over 65—ar 
drawing pension benefits 
Each vear, though, a greater percent 
age of aged people will be able te count 
on steady retirement imcome from 
Social Security and private pensions 
¢ Pensions Aren't Charity—This trend 
represents 


] 3-million 


a powerful change in our 
way of providing for the aged. But it 
should not add up to a big additional 
drain on the economy. For, as Dr 
Eveline Burns, a member of the Dean 
committee, puts it: “So long as the 
nation is unwilling to see people starve 
to death because they are too old to 
carn, some part of the money costs of 
old-age security programs represents not 
a new drain on our total output, but 
merely another way of paying for an 
obligation that our society has already 
assumed.” 

So there’s the big difference: The 
aged will be able to live out their 
lives in dignity and security—and not 
as charity cases. END 
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Whoever You Are... Whatever Your Business... An R/M Product Touches Your Life 


THE MINER gets coal to you quicker 
and more economically when R/M Con- 
veyor Belts haul it from the pit—load it 
aboard ship, barge, train or truck 


THE LOG CONVEYOR OPERATOR 
gets a tough job done fast as R/M belts 
help him keep logs moving through 
debarker and chipper and into the 
digester where paper pulp is made. 


, THE CONTRASTOR 
THE PLANT SUPERINTENDENT knows he can get his dam, 


. bridge or highway built 
in all industries can keep everything on schedule at less cost 


from raw materials to finished prod- when R/M Conveyor Belts 
ucts moving faster and more econom- move earth, sand, gravel 
cally with R/M belts and cement 


R/M CONVEYOR BELTS MOVE MOST EVERYTHING AT LESS COST 


Raybestos-Manhattan, in more than 60 years of rubber agriculture. There’s a right R/M_ belt for every application. 
research and experience, has pioneered many major conveyor . «but conveyor belts are only one example 
belt advances. And it is constantly coming up with new : 

developments that contribute to faster materials handling at of Raybestos-Manhattan’s specialized skills 
lower per-ton or per-unit cost. That is why R/M Conveyor R/M keeps seven great plants and laboratories working in 
Belts—mother belts, slope belts, boom belts, and overland four big fields—asbestos, rubber, engineered plastics and sin- 
belts miles long—have been put to work everywhere helping tered metal. Take advantage of this wealth of experience. Call 
expedite the movement of materials in manufacturing, mining, on R/M if your problem involves any of these materials. 
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Other R/M Products: Asbestos Textiles « Engineered Plastic and Sintered Metal Products « Fan Belts and Radiator Hose « Rubber Covered Rolls « Laundry Pads and Covers « Bowling Batis 


RAYBESTOS-MANHATTAN, INC. passaic, new sersey 


taybesles ... Condor - warmarran ... Grey-Rock 


SPECIALISTS IN ASBESTOS, RUBBER, SINTERED METAL, ENGINEERED PLASTICS 


FACTORIES: Passaic, NJ e Bridgeport, Conn . Manheim, Pa e Wo. Charleston, 5 « Crawfordeville, ind « WNeensh, Wis « Peterborough, Ontario, Canada 





PHOTOGRAPHY AT WORK —WNo. 20 in a Kodak series 


An egg 


built to hatch miracles 


-and x-ray photography searched every seam in its shell 


To test America’s nuclear wonders, 
the Knolls Atomic Power Laboratory 
uses history's largest steel sphere 
—with each weld proved sound 

by x-rays and photography. 


This huge steel sphere, ten times larger than 
man has ever built before, houses the prototype 
power plant of America’s nuclear submarine, 
Sea Wolf, designed and constructed by the 
General Electric Co. for the Atomic Energy 
Commission. 

As a safety measure, every seam was welded, 


making the sphere virtually one piece, And to 


be positive every weld was sound, it was x-rayed 
—with proof of its internal bonds recorded on 
film. 


Radiography like this is working today for 
welders large and small — and for foundries 
interested in providing flawless castings. And 
photography in other forms is working for all 
kinds of business and industry. It is helping 
solve design problems, increase production, 
train salespeople, speed up office routine. 

Photography can work for you Can save you 
time and money, no matter what your type of 
business. Some of the ways are listed in the 


panel. Check them over. 


Eastman Kodak Company, = chester 4, N. Y. 


... and here are 16 basic places where Photography can work for you 


—5 minutes with this check list can be the soundest business move you've made this year 


Stock 
holder reports, Record preservation, In 
formation distribution, Control and Or 


Management — Progress photos 


vanization charts 
Pur 


Administration — File debulking 
Office layout 
decoration, Form printing 
Public 
tutional 


chase % hecdule , 


Insti 
Public 


Relations — News release 


Community relations 
Personnel — Identification photos, Job 
description, Orientation, Payroll records, 
Employee personal records, House or- 
vans, Health records, Bulletins 
Training and Safety—Safety campaigns 
leaching, Reports, Fire prevention 
Engineering — Drawings, Specification 
sheets, Drawing protection, Pilot radi 
ography 
| Research— Reports, Flow studies, Proc- 
ess charts, Library, Photomicrography, 
electron-micrography, x-ray diffraction, 
high -spe ed motion pictures, ete. 


[ 


) 


} Warehousing & Distribution 


Product Design & Development — Sty]! 
ing, Consumer testing, Motion studies, 
Stress analysis, Performance studies 
Advertising —Advertisements, Booklets 
Displays, Dealer promotion, Television 
Plant Engineering & Maintenance 
Plant layout, Repair proposals, Piping & 
Wiring installations 
tenance, Record debulking 


Production —Time study, Work meth- 
ods, Legible drawings, Schedules, Proc- 


Progressive main 


ess rec ords 


| Testing & Quality Control—Test set-ups, 


Standards library, Radiogra- 
Instrument recording 


Reports 
phy 
Inventory 
control, Damage records, Waybill du- 
plicates, Flow layouts, Packing & load- 
ing rec ords 


[) Purchasing —Schedules, Duplicate en- 


gineering prints, Specifications, Com- 
ponent selection, Source information 


C1) Sales — Portfolios, Dealer helps, Sales 
talks, Price & delivery information 

C] Service —Manuals, Parts lists, Installa- 
tion photos, Training helps, Records 


Send for free booklet 
These books show how photography is 
being used today 
Photography in Marketing 
Photography in Administration 
Photography in Engineering 
Photography in Plant Operation 
They are free. Write for the ones you want. 
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“Atom Apple,” a 225-foot sphere of steel plates welded into virtually one piece. 
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14-Million Americans Over 65: 
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to a triangle shape, with by far the 
greatest number of oldsters at the base 
of the triangle. Yet there's also a big- 
er than average percentage at the very 
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¢ Signs of the 


ne recognized WEEK re 


porters found, im a number 
f place lor exampk 

e Rich big Atlanta 
recently the scene of a 
put on by the city 
Club 


e Stix, Bacr & 


urpfr iy 


tor Wal 
fashion show 


Grandmother 


Fuller Co. in St 
held an all-day conference at 
400 thrashed out the 
gencral problems of the aging 

¢ Amos Parrish & Co., big New 
York fashion consultant, devoted an 
Executives Clinic to this market 

¢ Allis-Chalmers Mfg. Co. reports 
1 flourishing Old-Timers Club for its 
retired employee 


which expert 


¢ The Emporium in San Francisco 
lent its auditorium to the sponsors of 
the Senior Citizens Hobby Show 
Citizens Centers—to 


Senior 
provide recreation 
ind education for the 
San 


ind elsewhere 


elderly—are bur 
Francisco, St. Louis, 


geoning in 
|. Retailing 
Be sides 


ties 


extra-curricular activi 
some retailers have made 
i definite play for the older customer 
Even those that have done little have 
a surprisingly clear idea of what this 
customer wants—a hint, perhaps, that 
they are keeping a sharper eve on the 
market than they Apparel i 


such 
is these, 


idmit 


one field where taste can be defined 
by age group 

¢ Fashion Plates—1 hi 
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instance. But oth hants wall tell 
vou that stvle h ne into its own in 
this market, too 

One swish pec! hoy ivs it sell 
10 times as man I ize 40's 

Why? 

now idays 1S 
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turn out stvles for 
than | So savs this 
merchant, “if a woman can't get into 
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till it fits 
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Whether a 


depends somewhat on his income 
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stv 
Styl 
ing costs money; those on short budgets 
put first 
partly explains the older men’s passion 


gay shirts 


customer goes for 


have to comfort k.conomy 


for sportsweat slack ind 


less than busing suits 
¢ Touchy Customers—lveryon 
that the older market is a 
to approach. “It's the kiss 
they sav 


stores 


cost 
agrees 
touchy one 
of death to 
Lhat’s one 
simply stock 
the sizes that older people wear and 
then call the sales job donc 
are making an 


mention age 


reason why many 
Some stores 
point of 
stressing escalators and other shopping 
comforts 

Lane Brvant’s struggle to sell tact 
fully illustrates the problem. Its current 
slogan, “If You Are Not Slender,” is 
an improvement over its old appeal to 
“Stylish Stouts,” its officials feel—but 
it still isn’t perfect 

Here and there customers show signs 
of accepting — their 


advertising 


own maturity 
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A Neglected Market? 


Walker-Scott Co.., 


in San Diego, suc- 
cessfully 


promotes its Shelton-Stroller 
line of dresses styled for older women 
One ad saying that these are in stock 
brings a sellout in one or two days, 
the store reports 

One big retailer who studied the old 
ge potential carefully 


conclusion: The 


came to this 
toughest merchandis 
ing job is to train sales help to sell 
tactfully—not to laugh or shudder when 
oldsters pick out giddy 


gi clothes. 


ll. Housing 


Undoubtedly housing is one of the 
primary needs of the 65-plus consumer 
In city after city, 
under way or in the 
Massachusett 
age proportion of 
number of 


projects are either 
discussion stages 
, with a bigger than aver 
elderly folk, has a 
ilready going. New 
York City has a few, and is building 
more 


them 


| or low mcome sroups public hous 

g—or church or union projects—gen 
crally seems to be the Private 
builders find it hard to make money on 
the small units the But 
reliance on public funds causes some 
lederal 


units 


answec!l 
oldsters want 


available 
couples 


snag financing 1 
designed for 
many of the oldsters are single 
This has tied up plans in St 

Philadelphia, and 
federa! money 
to housing wher 


only to 
and 
folk 
Louis elsewhere 
Furthermore goes only 
no racial segregation 
is permitted. This has snarled Cleve- 
land developments 

Another unsolved problem is whether 
to isolate the oldsters from 
groups The oldsters 
like it that way 
it is better to scatter them around 
claborat that prov ick 
health care 


efficiently 


other age 
themselves don’t 
ind most peopl iwrec 
But 
VOTIVE 


ind the 
if the 


project 
ort of meal service 
like can operate more 
group is all of an age 
¢ Luxury Living—The market is not all 
on the Some of the 
church opel ited projects, especi illy in 
the Southwest. run to fairly high rents 
At least one private operation, the May 


fair residential hotel in Houston, which 


low-income side 


Is Opening units 
than 90% 
been rented to peopl 


older it $300 to $700 a 


1 SuUpersw ink set of 
next October 1 
of it 


that more 
units have 
60 ind 
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ibout this fact, the 
ment made a survey of its 
find out why the oldsters prefer the 
Mavfair. It found that older people like 
the “extreme modern” decor better than 
tenant Thev love the 
gimmicks and appliances in the 
world kitchens. They love the spacious 
to put their big, old 


Cunou manage 


tenants to 


the vounger 
dre in 
ri room 


furni 
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ture. Most of all, they like the privacy 
that the management insures them 
Often in the projects run by church 
groups and private individuals — the 
charge is a flat fee based on life ex 
pectancy, instead of rent 
money for the operation—since — the 
clderly tend to outlive their normal lif 
expectancy, especially in the Southwest 
At the Del Mar development in San 
Diego, a customer pays $300 a month 
times his life expectancy 
woman aged 53, who has a life expect 
ancy of five years, pays a total of S18, 
O00. If she 
her shelter is on the 


This can lose 


Ihus, a 


lives more than five years, 
hous« 

¢ Low Income Projects--A few private 
tackled the lower-income 
housing market Mackle, Inc in 
Miami, is one of the his 


company hirst to 


builders have 


biggest 
market 
ce what the older folk wanted 


They 


ocean, 


surveved its 


specified a location near the 


near recreation centers Lhe 


also want to be near established com 
munities and shopping centers, with 
public transportation available They 
small hard to care 
for—and small homes. On this 
Mackle built some 700 homes, priced 
at from $3,950 to $7,750 
ning 

Another offbeat development is that 
of Senior Estates, In Seattle 
his is a converted logging camp. ‘The 
company put plumbing in the 
Then the 
ove! fin 
insides This keeps prices 
500 for four rooms to $3,500 
rooms. Buyers are limited te 
$125 and $300 a 


want lots—not too 


b ISIS 


ind is plan 
more 


neal 


new 


houses, painted the outsides 


individual householders took 
ished the 
low—$2 
for six 
mcomes of between 
couplh 

Watching the do-it-yourself 
holders at work has given the compan 
to what they want and 
buy They splurge on appliances, the 
company reports. And hobby material 
books, yarn, paints, all are favorite 
¢ Mobile Homes—Trailers are another 
form of housing that has felt the im 
pact of the older Most 
trailer builders say that the oldster 
their sales had doubled and 
even tripled in the last few vear It 
isn’t only the price le than 
house or the mobility that is the 
think It’s the 
that the 


ome ¢ luc S as 


customer 
hare of 
most 


primary appeal, the 
compacti ind living ease 


trailers offer 


iil. Other Lines 
\ few 


older market a 
those that deal 
product No on 


the drug business owe 


found the 
field—« pecially 


compan have 


fertile 
directly in geriatric 
knows how much 


to this market 





SIDEWALK CAR has 


among older people living in California. 


become popular 


that it 
than the 
$25 per | ipita that is spent mnually on 


but the 
for considerably 


CONSCTISUS 15 accounts 


Wore WCcTALE 
tores with prescription departments 
As more 


level, and as the 


people reach the 65 age 
pharmaceutical 1 
better understand the mechan 
the market 


for example ha 


scarchers 
ism of will 
Pabst 
found a worthwhile market in the drug 


laboratori« for 


iging grow 


Brewing Co 
research some of its 
byproduct 

Geriatric foods also seem to hold 
though only H. J. Heinz Co 
SU) far ippe ifs to have made All open 
bid for the oldster. Its line of Senior 
Foods—low in salts, high im protem 
is still in the market-testing stages; it 
sells especially well in Florida, Heinz 


proms 


note: 
¢ On Wheels—Ingenious devices lik 
Wavne Mfg. Co.'s Autoctt 
have captivated the California oldster 
Ihe Autoette 1 
car that tools 

peed of 15 mph 


(pu ture) 


a three-wheel clectri 
ilong at a maximum 
on sidewalks or 
roads no license. Long Beach, 
Calif ibout 20% of its 
population in the above-65 age bracket, 
built ramps so that the 
negotiate sidewalk 


runs 
re quire 
which ha 


ha obliging] 
drivers can 
without a bump 

¢ The Older Viewpoint—Cosmetics | 
market, where the 
to warding off age | 


curbs 


nother ripe 


ippeal 
ometimes frankly 
tated in advertising 

Iixperts im geriatric av. ther " 
clothe 
igned for the old person who has trou 
ble dressing but still wants to look 
mice 


Above 


on the 


crying need for specially ce 


ill, old people fear being put 
helf, the experts say. Any mer- 
who can bring them off the 
hould find a END 


chandi Cl 


shelf 
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MODERN facade is marked by 


glassed-in stairwells. Close 


























by is parking space for 1,000 cars 
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SWANK restaurant took shape in 


last-minute rush, with im- 









ported chandeliers put in place early. 


ON TIPTOE an inanimate mannequin in the flossy second-floor Bridal Salon waits for 


New Miami Store: 





When Allied Stores Corp., world’s back door—for customers who arrive in 
largest department store chain, decided their yachts 
to build a new Jordan Marsh store in But the Jordan Marsh-Miami is dis 





Miami, it had an unusual chance to tinguished by more than its glitter. It 
make a splash. B. Earl Puckett, Allied’s is only the fifth downtown store that 


board chairman, set the tone of the Allied has planned and built from the 
venture when he declared, “Miami is ground up. Counting both downtown 
a town for showmanship.’ stores and branches, it is No. 80 im the 


In this spirit, Allied built a stor chain 
(top left) in the Miami tradition of | * Ways to Grow—Allied is growing. In 
glamor. First-day shoppers next Mon the year ended July 31, its net sales of 
day will find themselves in colorful $560-million topped the previous year 
modern surroundings. The store boasts by 7.5%, well ahead of the estimated 
such extras as a men’s bar and grill, an $530-million-plus of its nearest rival, 


ice cream parlor, a children’s amuse Federated Department Stores. In this 
TROPIC palms wave over site of the ment park, the second largest beauty ace, both broke their earlier records. 
store’s own boat landing salon im Florida, and even an over Allied’s way of growing is to keep in 

for customers who come by sea. water approach (bottom left) to its mind four avenues of expansion 
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her flowing white gown and veil. ON MOTOR STAIRS fluorescent band is a novelty 


One Way the Allied Chain Grows 


New stores. In tain market situa Buying existing stores. This is by no distort the true picture of Alhed 
tion is mM M imi, Alhed will build means the least mnportant factor im levelopment program vhich is pr 
from itch. In number of stores in Allied expansion | ist August, th marily adaptive ind flexible 
olved, however, this method is least ompany bought the Cain-Sloan depart ¢ Main Stores—The Jordan Nlarsh 

nportant im Allied expansion pr ment store im Nashville BW —Aug.t Miami store is a good example of how 
ram _— ind it average in acqui ior Alhed Praise i market and decick 

Shopping centers. Allied’s plan, an of th per ycal vhich way to break in. About cal 
nounced a year ago (BW—Jan.15'5 . Flexib le Policy— hes ined meth 10, Allied decided to go into Miami 
po to set up bran tor m S2ZY. ids of expansion i up ft Allied ifter a study had offered convincim 
millon vorth of { new hopping pohes [here no blueprint that must idence that a new department tor 


i 
enters around the U.S. has caused a be conformed to; each move is judge is needed ther 
tir. ‘Thev have since revealed plans for in the light of a given market situa Miaini per capita pure hasing powel 
two more center bringing the total tion Puckett, is among the highest m 
vorth to well over $300-muillion Karl Puckett has been heard t om ( ountrs Available retail site have 
Refurbishing downtown stores. Also plain mildly about the current empha won choked as the city grew, and 
1 year age Allied announced plans to is in the pre on Allied’s pioncerimgs raphy prevents expansion of the 


pend ibout $20-million to improve it in spectacular regional hopping cen downtown area In thi ituation 
older store ter This emy 


phasis, he i tends t ickett sa i retail vacuum wa 
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You have better 


Deo your operations require manual 
handling of abrasive, sharp edged or 
slippery materials, or exposure to oil, 
grease, chemicals or thermal extremes ? 
To meet widely varied requirements 
we have de veloped more than 50 types 
of industrial gloves, with different plas- 
tic, neoprene and natural rubber coat- 
They offer better than 50 chances 
that you can reduce glove costs and 


nuisance hand injuries by applying 
gloves that correctly fit your employees’ 
job activity. Savings up to 70% in 


Busines® wave! tor 
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ns throughow ase 
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than 50 chances 


glove replacement costs are not unusual. 
* Free Offer to Employers: Send 
us a brief description of your opera- 
tion, materials handled, temperature 
conditions. Without cost we will ree- 
ommend job- fitted gloves and send 
you samples for comparison testing. 

Edmont Manufacturing Company, 
1220 Walnut Street, Coshocton, Ohio 


Edmont 2\. 
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“ .. quality of planning is 
the key to a shopping cen- 
ter's success...” 


ALLIED starts on p. 88 


ated.” Allied decided to fill this 
vacuum, 

Instead of squeezing into the con 
gested heart of Miami's older shopping 
district, however, Allied elected to build 
its new “downtown” store actually a 
mile away. Puckett calls the store a 
hybrid, since it lies in an intermediate 
zone between a true downtown store 
and an outlying branch. 

Though it bears the Jordan Marsh 
name, the new store is entirely separate 
from the Boston store. Allicd first con 
sidered launching it under the name of 
its Tampa unit, Maas Bros., but in the 
end decided to christen it with the 
name best known in the East. The 
Jordan Marsh store in San Diego, 
opened two years ago (BW—Jan.30°54 
p56), is also independent from the 
Boston store 
¢ Shopping Centers—Allied is active in 
a dozen regional shopping centers that 
are either in operation, under construc 
tion, or in the planning stage. Centers 
including Allied branches are currently 
operating in four areas: Seattle, Wash 
Rochester, Minn.; Framingham, Mass.; 
and Levittown, Pa. Eight more are 
scheduled: Paramus, N. J.; Boston; 
Houston; Cincinnati; Hicksville, L. I. 
Minneapolis; Raynham, Mass.; and 
North St. Paul, Minn 

Allied chooses to place its branch 
stores in planned, integrated shopping 
centers rather than spotting them in 
dependently in the suburbs. Puckett 
feels that an isolated branch store can 
strangle itself just as a downtown stor 
does—it attracts other retailers, sp 
cialty shops, and the like that cash in 
on the traffic it draws, and it eventuall 
finds itself in the middle of the 
kind of congestion as downtown 

\ well-planned shopping center, 
Puckett believes, escapes this problem 
Quality of the planning is the key to a 
center's however, and Allied 
insists on a lot to say about it. Allied 
prefers to work with local sponsors to 
build a center. Allied takes the role of 
chief tenant, and sometimes it finances 
the project, too, cither because no on 
else will or in order to obtain the d 
gree of control it thinks necessary 

The chain isn’t saying how much it 
expects to invest in shopping centers 
The $300-million figure that it has 
quoted includes the total costs of all 
dozen centers, from land acquisition 
through the stocking of stores. 

One center is being built now by 
Allied, with one section for completion 
in the fall. That is Bergen Mall, at 


Sallie 


success, 
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Paramus, N. J., less than 10 miles from 
New York City. With about 100 stores 
on more than 100 acres, this will be the 
nation’s largest shopping center \] 
lied’s store will be a branch of Stern’s 
ot New York 

Allied’s pioneer shopping center wa 
Northgate at Seattle, built just after 
World War II. Allied owns this center 

The company’s view that its exper 
nce justifies a large say in shopping 
enter planning was strengthened by 
the career of the center at Framingham 
Mas This project was carried out by 
local interests, only to go into receiver 
hip soon after it opened. Allied had a 
Jordan Marsh branch in the center 
Though the Jordan Marsh store is doing 
vell now, Puckett feels some of the 
difficulty could have been avoided if 
\llied’s ideas had been heeded suth 
ienth 
* Downtown Expansion—Allicd — 

irds shopping centers as super 
branches that spring up as a result of 
pressures on downtown facilities, so it 
is not neglecting downtown expansion 
Puckett cites the downtown improve 
ment that went hand-in-hand with the 
opening of Allied’s first shopping center 
branches—at Northgate, Seattle, and 
Shoppers World, Framingham 

In both instances,” he points out, 
the mother stores, Bon Marche of 
Seattle and Jordan Marsh of Boston, 
have constructed substantial additions 
to their downtown physical plants sub 
sequent to the opening of these 
branches.” 
¢ Buying Up Stores—Over the years, 
Allied’s greatest growth has come from 
icquiring existing department stores 
that, for one reason or another, are put 
up for sale. This, in fact, is the route 
by which department store chains were 
formed in the first place 

Puckett regards this acquisition of 
tores as a process inherent in the 
tailing field rather than as policy or 
plan. One of the economic functions 
of an organization such as Allied Stores, 
he says, is to bring under a unified man 
agement the stores that are offered for 
ale, thus “to provide a home for 
them.” 

Stores go on the market for a variety 
of reasons, but the death of the owner 
is probably the most frequent cause. 
The heizs, lacking merchandising skill 
or needing cash to settle the estate, 
often decide to dispose of the store. 
his last was a factor in Allied’s pur- 
chase of Stern's in New York five years 
igo (BW Mar 31°51,p78). 

In this type of acquisition, no long 
inge planning is involved. Allied sim 
ply keeps an eye open for opportunities 
lhe chain doesn't actively seek pur 
hases Puckett tresses this point: 

Allied has never spent a nickel on a 
tram of plane ticket to go out looking 
tor a store to buy END 
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Fifth in a series of Ramo-V ooldridge dpiomation conce pts 


a 


By-product achievements 


ON THE WAY TO AUTOMATION 


PROBLEM AREA A client company requested that we investigate the 
applic ation of elec tron data processing equipment to the produc thon 
of certain management control reports. Their existing system pro 
duced reports which came out too late to be useful, and the incidence 
of errors in the reports was such that the accuracy of any specific item 
of information was in doubt. Thus, the management was in the posi 
tion of having to make decisions in the absence of a true picture of the 
company operations Understandably, the client wanted to exploit the 
greater speed and accuracy of electronic data processing equipment in 
order to obtain more timely and more accurate management reports. 


DATA PROCESSING SYSTEM STUDY An investigation by a Ramo 
Wooldridge team of scientists, engineers, and business specialists of the 
procedures used by the client for producing these reports indicated that 
the solution lay in a data processing system that took into account the 
fact that both men and machines make mistakes and that both make 
them in certain ways and with certain frequencies. For example, in the 
clerical process of entering data from a written or printed document 
onto a keyboard, it can be expected that roughly one in every five 
hundred entries wiil be in error 


PROVISIONS POR ERROR DETECTION As a result of these investiga 
tions the R-W team, in cooperation with members of the client staff, 
devised and installed methods and procedures which provided for 
systematic detection of errors and their correction by simple routines. 
The development of these methods and proce dures was based on con 
cepts of error detection and error correction gained from extensive 
experience in the design and application of electronic data processing 
equipment. 


IMMEDIATE BENEFITS The result of installing the new routines was 
a substantial improvement in the accuracy and timeliness of the reports 
even without the introduction of electronic data processing equipment, 


Thus, while automation may be the primary objective, the analysis of 
a company s operations u hic h ‘ harac terizes the proper systems 
approach frequently leads to major immediate benefits from improved 
methods and procedures discovered ON THE WAY TO AUTOMATION. 

If your company has a problem in automation or data processing that 


may need an integrated systems approach, we would be glad to discuss 


it with you and tell you whether we think we could be helpful 


The Ramo-Wooldridge Corporation 


S6G20 BELLANCA AVENVE LOS8 ANGELES 46, CALIFORNIA 
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Whether you move materials from car to truck, from mine to tipple, or from 
point A to point B—a Barber-Greene conveyor can do it faster and cheaper. 


Answer to reduced 
material-handling costs 


The answer is belt conveyors. No 
other material-handling machine has 
so few parts... such simple construc- 
tion... requires so little attention, 
And, Barber-Greene has given a new 
meaning to the economy and flexi- 
bility of belt conveyors. 

Special jobs are standard jobs for 
Barber-Greene, In construction, in 
chemical, processing or industrial 
plants, in mining operations--Barber- 
Greene Conveyors are the low-cost 
answer to virtually any material-han- 


Barber-Greene 


AVRORA, ILLINOIS, U.S.A. 


dling need. Standardization is the 
answer, Barber-Greene manufactures 
a wide range of pre-engineered, 
standardized conveyor components 
on a precision, quantity basis. 

With components factory aligned, 
packaged and clearly marked for easy 
erection, Barber-Greene conveyors 
go up faster, cut erection costs, are 
in operation sooner. They are easily 
lengthened, shortened or altered to 
meet new conditions. For informa- 
tion without obligation, write... 


o 
GC 


55-10A-PE 


CONVEYORS...LOADERS...DITCHERS...ASPHALT PAVING EQUIPMENT 
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In Marketing 


Who’s Behind Drive To Control 


Western Auto? 


Western Auto Supply Co. ($197.7- 
million sales last year) is the fattest 
target of a power drive for managerial 
control in the retail business since 
Louis F. Wolfson’s celebrated misfire 
on Montgomery Ward. 

A Canadian named Robert O. Den- 
man, who heads a Hamilton (Ont.) 
investment company called Denman 
Enterprises, Ltd., has posted an offer 
to buy 300,000 shares of Western 
Auto stock. His price: $38 a share. 
His time limit: Feb. 10. If he makes 
it by then—he says he has had a big 
response—Denman would control 
about 20% of the big U.S. chain's 
outstanding common stock. 

Denman, who is 58, has been in 
the security business since just after 
World War I. He admits to having 
“put together” a mining property for 
Nesbitt LaBine Uranium Mines, 
Ltd.; a chromium mine; the assets of 
B. C. Forest Products, and “some 
dairies for Borden.” He is closely 
associated with Nesbitt LaBine, who 
discovered uranium in Canada. 

People close to Denman say that 
he is not using his own money in the 
Western Auto operation. Denman 
will not say what group, if any, is be 
hind him. 

Western Auto is a very tempting 
target. With its 480-odd company- 
owned stores and 3,900-odd_ inde- 
pendent stores that it supplies, it is 
the biggest distributor of retail auto 
parts in the nation. Last year’s vol 
ume of $197.7-million was 22.3% 
greater than 1954's. Of this increase, 
13.6% was due to the acquisition of 
a wholesale and retail chain in the 
seven Far West states. This had be- 
longed to a friendly competitor, 
Gamble-Skogmo, Inc., of Minneap 
olis (BW—Jan.29'55,p90), which has 
long had a close tie with Western 
Auto through the control of 19% of 
Western’s stock. 

In recent years, Western Auto has 
been switching away from its heavy 
dependence on auto parts and acces- 
sories. Pres. Paul E. Connor reports 
that sales in these categories de- 
creased 20% between 1951 and 1955. 
He lays this to the fact that the dis- 
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tribution of parts outside garages and 
car agencies is down because people 
no longer want to work on their own 
Cal 

Instead, Western Auto is building 
up its nonautomotive lines, which 
have more than made up the differ 
ence—I'V and radio sets, appliances, 














tovs, sporting goods, hardware, tools, 
irden equipment. It is also concen 
trating on suburban locations for its 
tores. “We have presently approved 
66 new locations and are analyzing 
the prospects in about 75 more 
shopping centers—all brand new,” 


says Connor Here are paper applications 
Just who wants to buy into West- Mosinee helped develop for three industries 


ern Auto, Connor says he does not 


know. But it is clear that he suspects, Good tip: they may suggest new ideas for you! 


Is a statement early this week shows: TYEITSI — 
The management must continue 


to oppose this proposed stock acquis! 
tion until it definitely knows that 
there is no association or connection 
between Denman Enterprises, Ltd., 
ind any of our competitors, as such 
connection would probably result in 
action by the Dept. of Justice under 
the federal antitrust laws.” 

This lent some credence to rumors 
that the group behind Denman is 
none other than Gamble-Skogmo 
When asked about this connection, Special Mosinee masking papers 


Denman jokingly replied that he increase auto mg efficiency, 
can't say anything until Feb. 10. reduce costs. These papers must 


have specific, controlled physical 
B. C. Gamble, president of Gamble Mosinee oe pees protect = yng properties including high density 
stainless steel. Presence of foreign materials or sur- f 
; and absolute freedom from pin 
face imperfections would mar the metal’s highly “ i 
f Mosi , dp teicthie davebanad holes to prevent paint penetration, 
» yy ee 4 4 > ) a_i oo ” 
polished surface. Mosinee, through highly I Mosinee “know how” helped de- 
e o & chemical and quality controls, produces these papers 


a p velop papers for this special 
> re : m properties. 
with the required uniform proj application 


Skogmo, is on a West Indies cruise.) 


Stamp War Hits New York 
As A&P Slashes Prices 


HESE applications are typi al of the many instances in which 
Mosinee paper experts have cooperated with industry to de- 
velop special analysis papers to perform specific jobs, If your work 


The trading stamp war has finally bl \ , 
. volve tly l ‘some pacKkayinyg ywotection . insula- 
erupted in New York City. Up until involves costly or troublesome packagin, pro ; 


now. the nation’s No. 1 market has tion... lamination , . . fabricating 


been a kind of open city while the . — or processing a specialized 


battle has spilled over from other 
sections of the U.S. into the East ’ aol 
Coast swer you ve been looking for 


Mosinee paper may provide the an- 


The New York explosion occurred ; For details on how to do the job 
last week when the giant Atlantic & 
Pacific food chain took full-page es .s 
newspaper ads to announce dramatic Mosinee, see your repre- 
price cuts. Supermarket News re Fe sentative, or write 


ports that these reductions run “about MOSINEE PAPER MILLS COMPANY 
DEPT. &, MOSINEE, WISCONSIN 


better with papers by 


2% on a storewide basis.” 


I'rade theorizing varies on what Seemed eunen te Geliee 
A&P is up to. But the conclusion makes good insulation better — 


* T id re 
most widely held is that A&P’s action safer. In this case, Mosinee flame- re re 
hat | i] 0 resistant paper is produced for the Pd 
. $ 
is what one observer Ca 1 preven manufacture of home insulation bats. ¢ 
tive measurc This exclusive Mosinee process may as 


. nnge also be used with many types of 
Ihe battle is raging in nearby also | y tys 





= paper for other products and may — specialist in industrial paper technology — 
hiladelphia, in upstate New York 


: suggest a solution to your problem mokes fibres work for industry 
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The ELECTRONIC GUIDES 
to prosperity’s new frontiers 


As industry after industry enters the fasci- 
nating borderlands of automatic electronic 
production, Du Mont vision and experience 
continue to be the guides to exciting new 
frontiers 

What hes ahead? Better products, better 
working conditions, better living! A new 
industrial prosperity which supplies more 
and better products at better prices for all. 
Du Mont pioneer of the commercially 
practical cathode-ray tube and oscillograph 
and of modern television and radar for na- 


Sg 


tional defense now offers to industry its 
yreat store of practical electronic engineering 
knowledge. Du Mont is able to supply the 
finest advanced electronic precision equip- 
ment and methods, for greater production 


efficiency and lower operating costs. 


W 


ENGINEERS The Alien 6 
De Mont Leberstories offer « 
aimosphere of achievement for 
successtul careers Our employment 
manager at 750 Gicomfield Ave 


Clifton, 1. 1, welcomes inquiries 











VISION is the DIMENSION 


FIRST WITH THE FINEST IN TELEVISION 


RESEARCH + COMMUNICATION PRODUCTS + CATHODE-RAY TUBES> 
INSTRUMENTS « DEFENSE EQUIPMENT © TELEVISION RECEIVERS + RADIOS AND HI-FI 


Allen B. Du Mont Laboratories, Ine., Executive Offices, 750 Bloomfield Avenue, Clifton, N. J. 
West Coast OFF 11800 West Olympic Blrd., Los Angeles 64, Calif 
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and across the river in New Jersev. 
And a big local New York chain, King 
Kullen, recently started using Sperry 
& Hutchinson's Green Stamps. 

Meanwhile, trading stamps were 
having other repercussions 

The National Assn. of Food Chains 
reported last week that the after-tax 
profits of food chains—despite an in- 
crease in sales volume—dipped last 
year to a post-Korea low of less than 
1% of sales. 

Another state has been attracted 
by the possibilities that lie in the 
escheat angle vis a vis trading stamps. 
Michigan has received permission to 
intervene in the New Jersey case 
against Sperry & Hutchinson (BW 
Feb.12°55,p55) Jerse savs__ that 
many people do not redeem the 
stamps and is seeking to corral this 
money under the state escheat laws, 
which give the state unreclaimed 
property after a certain period. 


TV Sponsors Will Be Target 
In Newspaper Drive for Ads 


Newspapers are planning a counter 
attack against television to gain back 
some of the advertising revenue lost 
to the new medium 

It's not that newspapers over-all 
are having a tough time. Media Re 
ords has just released data for news 
paper advertising linage last year. Its 
annual 52-city statistics show that 
total advertising linage was up 10.2% 
over the previous year. National ad 
vertising linage was up 13.2% 

But a closer look at the national 
figures discloses the fly in the oint 
ment. The automotive classification 
took a huge 33% jump over 1954 to 
hit a record high. ‘The general classi 
fication, however, was up only 5% 
over 1954, and lagged 3% behind the 
record year of 1950 

Furthermore, there were “consider- 
able losses” in such classifications as 
beer, coffee and tea, cereals, denti- 
frices, perfumes and cosmetics, toilet 
soaps. I'clevision got what the news 
papers lost 

So the Bureau of Advertising of 
the American Newspaper Publishers 
Assn. will try what it calls a “frontal 
assault” on television. This will in 
clude “an intensive drive on every 
major television sponsor, showing 
what his TV dollars would buy in 
newspapers.” 
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Consult an engineering firm 


Designing and building hundreds of heating and power installa- 
tions a year, qualified engineering firms can bring you the latest 
knowledge of fuel costs and equipment. If you are planning the 
construction of new heating or power facilities—or the remodel- 
ing of an existing installation—one of these concerns will work 
closely with your own engineering department to effect substan- 


tial savings not only in efficiency but in fuel economy over the years. 


facts you should know about coal 


In most industrial areas, bituminous coal is the lowest-cost fuel 
available « Up-to-date coal burning equipment can give you 
10% to 40% more steam per dollar « Automatic coal and 
ash handling systems can cut your labor cost to a minimum. 
Coal is the safest fuel to store and use « No smoke or dust 
problems when coal is burned with modern equipment « Be- 
tween America's vast coal reserves and mechanized coal 
production methods, you can count on coal being plentiful 
and its price remaining stable. 
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John Strange Paper 
Company increases 
output and cuts 
costs burning coal 
the modern way 


Steam and electric power represents a considerable 
percentage of overall costs in paper mill production, 
In addition to this cost problem, the power plant of 
the John Strange Paper Co., Menasha, Wis., lacked 
sufficient capacity to meet the mill’s demand for 
steam and power. 


In an effort to trim costs and increase capacity, the 
company called in the consulting firm of Cummins 
& Barnard, Inc., Ann Arbor, Mich., to recommend 
a modernization program. Based on those recom- 
mendations, today John Strange burns coal in highly 
efficient steam-generating equipment. The remodel- 
ed installation includes completely modern coal- 
handling and pneumatic ash-handling equipment as 
well as two automatic control systems. Costs have 
been curtailed; steam and power supply is depend- 
able. Most important, the mill machinery operates 
at higher speed, resulting in a 10% increase in 


production, 

For further information or additional case his 
tories showing how other plants have saved money 
burning coal, write to the address below. 


NATIONAL COAL ASSOCIATION 
Southern Building, Washington 5, D. C, 





In Regions 


Jet Air Base Expansion Plan 


Puts a Crimp in City’s Industry 


SAN DIEGO-—The jet air age, which has been responsible for 
so much of this city’s growth, showed last week it can clip the 
wings of expansion plans, too. 

The snipping involves land—now the site of a fledgling indus- 
trial area—around Miramar Naval Air Station. In asking Congress 
for an $8.8-million appropriation to expand Miramar, the Defense 
Dept. indicated that it wanted to use part of the money to buy up 
all land within a 12,000-ft. radius of the air strip. ‘That apparently 
os ~i would mean walking papers for three new plants within the 

¢ perimeter—and an end to further private use of the land 
oo The city and the Navy have been wrangling over the acres 
en ag around Miramar ever since the government reactivated the field 
a al as a “master jet air base’ during the Korean War. Said ex-city 
planner Glenn Rick; “The question is getting to be, do we want 


STUDERT'S CHOICE! Miramar or do we want a city.’ 


His study room at home is as 


4 


: eee 


+ ~ e 
trim as a pin, Standard equip- 


ment is the Chicago 51 for 


hoon soneil painta, Ressine What to Do With Harbor Project? 


themes neatly bound is no 


problem with the A-10 stapler, State Says Finish It, Worth It or Not 
always within reach. 
0s cesses bracts MINNEAPOLIS—The Army Engineers have said the job isn’t 
APSCO—AMERICA’S CHOICE “economically justified.” But it looks more and more as if they 
° will finish up the Upper Harbor Project, anyway 

P Fought over for close to 30 years, the Upper Harbor project is 
products nec. a plan for bringing barge traffic around St. Ristnen Falls in the 
rte —_ Mississippi River to the backyards of the factories of North 
Toronto, Canade Minneapolis and beyond. Two locks, dredging, and a turning 
basin are involved, with the total cost now figured at close to 
$33-million. 

Upwards of $12-million of this has been spent or appropriated 
since work started in 1950, and one of the locks is about 90% 
complete. 

Businessmen and politicians both campaigned for years to get 
the federal government to start the Upper Harbor Project. But 
in 1953, growing doubts about the project’s economic worth 
prompted the Chamber of Commerce to set up a committee to 
restudy it. By then, the original cost estimate had climbed from 
$5-million to more than $29-million. In the meantime, the 
Minnesota River, about 16 miles south of downtown Minneapolis, 
had emerged as a far more important terminal area than the city’s 
Mississippi River docks 

The chamber’s study came to nothing; unable to agree, the 
committee asked the Engineers themselves to make a reappraisal 
What they reported amounted to this: Transportation savings 
aren't likely to match the carrying costs of the project as a whole 
and thus it “is not economically justified at this time.” But since 
so much has been spent already, it ought to be finished up. The 

“KE-CABINET” cost of the work still to be tackled will be more than covered by 

KEEPS KEYS SAFE, HANDY @ shipping savings. 
otnaie mainte Gee taiee Gen LE Last week, in public hearings in Minneapolis, a board of Army 
AK Py B. a. Engineers heard strong support for this stand. Gov. Orville Free 
For further information write Cushman man, both of Minnesota’s U.S. senators, Rep. Walter Judd, and 
the Minneapolis chamber, despite its earlier doubts, all urged that 


Co,, Dept 
West 23rd St., New York 11, N. ¥ 
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the projects be finished up. The bet 
ting now is that the Engineers ask for 
funds to carry on the work—and 
that Congress will go along with 
them 

se « a 


Court Report Clucks 
At Foreign Egg Law 


HONOLULU-—The territorial 
legislature definitely laid an egg with 
the foreign egg law it passed last 
vear. At least that’s the way a circuit 
court sees it 

The law, which Australia main- 
tains is out-and-out discrimination 
against its hens, requires retailers of 
imported eggs to post signs saying, 
“We Sell Foreign Eggs.” Last July, 
two Honolulu dealers, smarting un 
der the law, openly violated it to 
bring on a court test. In part, they 
argued that the legislature had abused 
its police power and that its real aim 
was to protect local poultrymen from 
competition. 

The court thought so, too. It found 
the law both an abuse of police 
powers and a violation of U.S. 
Australia trade agreements. As far 
as the public went, it was adequately 
protected by requirements that eggs 
be labeled with their place of origin. 
ihe legislature was simply trying “to 
discourage the sale of eggs from 
Australia,” the court said. 

Far from settling things, though, 
the court’s ruling simply shifted the 
eggs to another burner. Last week, 
the attorney general announced he 
would appeal the decision to the 
territorial supreme court 


New Mayor Dreams 


On Bigger Scale 


CHICAGO—Mayor Richard J. 
Daley has handed the City Council 
a brand-new five year plan—one that 
calls for $675-million worth of Chi 
cago improvements 

Daley's plan tops by nearly $500 
million the blueprint that ex-Mayor 
Martin H. Kenneily proposed in 
1954. The earlier version never got 
off the ground. If Daley's does, the 
biggest part of the spending will be 
for city expressways and arterial 
streets. Next biggest slice: a central 
iir terminal for the Loop 
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CUSTOM FORGINGS for better products... lower costs 


diuminum pistons forged by Tube Turns in Gale \ 
was driven to victory in the Gold Cup by Lee Sel 


Special torgings help 


power Gale V to the Gold Cup 


Gale V, winner of the recent Gold Cup, actually won none 
of the three heats. Yet she cook the race as her Allison engine 
equipped with special aluminum pistons forged by Tube 
Turns, powered her to the highest average speed of the field 

Where sustained high performance is mandatory, you'll 
find Tube Turns custom forgings specified. Their quality 
is certified by our unmatched forging experience—plus unit 
responsibility for all phases of design, engineering, produc 
tion, Let us quote on your forged parts, for the best quality 
at attractive prices 


"0°17. M. Reg. U.S. Pat Off 


Made by the world’s leading manufacturer of 


welding fittings and flanges for piping 


TUBE TURNS 


A DIVISION OF NATIONAL CYLINDER GAS COMPANY 


LOUISVILLE 1, KENTUCKY 


Region 97 
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Call on any one and you get American-Stardard quality 


Cc} ire you have bought quality tories a half mile long to systems that These are just a few of the many items 
from, or sold raw materials to, keep people comfortable in homes, stores, made by the twelve companies that make 
‘ f the twelve members of the hotels and offices from dust collectors up American-Standard. Every single 
Ame ul tandard family. But perhaps eight stories high that clean the air for item measures up to the high standards 
y lo not know all of them huge skyscrapers to units that draw of quality set by American-Standard. 
And you may not know that the prod fumes out of a small research laboratory Next time you need a quality product 
ucts they manufacture are as varied ..» from gleaming bathroom fixtures for for an important job for home or indus- 
as ti fields they serve. These products a luxurious hotel to space-saving ones try, be sure to call one of the divisions o1 
inge from year-round heating, cooling for in a cottage from atomic reactor companies that make up the big family of 
and a nditioning equipment for fac system components to pig iro AMERICAN - Standard 


American Radiator & Standard Sanitary Corporation 
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Moscow’s proposal for a 20-year nonaggression pact with the U. 5. 
wasn’t intended just to throw a monkey wrench into the Eisenhower-Eden 


talks (page 25). 
In fact, it was meant mainly for domestic consumption—to convince 
the Russian people of the Kremlin’s peaceful intentions. 


The Kremlin had to offer this reassurance just as the new Five-Year 
Plan gets under way. 


This ambitious plan (8W—Jan.28'56,p66) is bound to involve heavy sac- 
rifices for the Russian people—and tighter labor discipline. And the Krem- 
lin rulers know they can’t get away with that if the average Russian is too 
worried about war. 


Communist Party boss Nikita Khrushchev is tightening his control over 
the Soviet administrative and police machinery for the same reason. 


Several key regional bosses have been kicked out, replaced by his men. 
This week the U.S.S.R. has a new Minister of the Interior, also a Khrush- 
chev appointee. This shift was made to give more power to police chief 
Ivan Serov, another Khrushchev man. 


Add it up, and you can see Khrushchev consolidating his personal 
power in advance of the big Communist Party Congress, due to meet Feb. 
14. Clearly he wants the reins in his own hands to drive Russia through the 
‘trials of its sixth Five-Year Plan. 


Guy Mollet is France’s new Premier—the first Socialist to hold that 
office since 1947. Mollet won a big majority in the Assembly this week, 
would have made it even without the 150 Communist votes he got. 


But the Mollet government, remember, is a minority government. It 
has solid support from only about 150 members of the Republican Front, 
the alliance of the Socialists and the followers of Mendes-France. Mollet got 
the votes of the right-of-center parties only because of the Algerian crisis 
and the fact that Mendes-France didn’t get the Foreign Ministry. (Mendes 
France, despite his ambitions, has been eclipsed for the time being.) 


The Communists supported Mollet, a bitter anti-Communist, because 
they expect the right-of-center parties to ditch Mollet soon. This would make 
him dependent on Communist. votes and force him—the Communists 
hope—to form a popular front government. 


Paris observers don’t give the Mollet government more than six months - 
in office, if that. Still, they figure it will last long enough to take action in 
Algeria and perhaps to move on the domestic economic front and toward 
constitutional reform. 


Mollet plans to go to Algeria at once. He apparently intends to start a 
pacification process by arranging elections. Then the Algerian politicians 
who are elected would negotiate a Tunisian-type settlement with France, 
giving Algeria a sort of commonwealth status. This will be hard for most 
Frenchmen to swallow, after Algeria has been legally a part of metropolitan 
France, But things have reached the point where it’s either this—or con- 
tinued bloodshed. 


If Mollet gets to domestic economie affairs, he will advance a program 
to attract the support of the French working man. It would include three- 
week paid vacations, reduced regional differences in wages, and perhaps a 
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higher minimum wage. Although Mollet knows these measures would be 
inflationary, he has decided that this is the only way the Socialists can break 
the Communists’ hold over the votes of most industrial workers. 


—e— 


Here are some economic sidelights on Britain: 


* British auto plants have been working short time for almost a month 
—reducing total auto output an estimated 20% under last year’s peak. 
Austin, which expanded the fastest last year, has cut back the farthest. 
(Because it has been in the middle of a model changeover, Ford hasn’t been 
involved.) But there is no evidence that any of the auto makers have slowed 
expansion plans. 


* The government's credit squeeze, just a year old, is now pinching sales 
of consumer durables such as washing machines and refrigerators. (It has 
had some effect on domestic car sales, too.) British banks, for the first time, 
are refusing to make their usual loans to pay January taxes. Sales of secur- 
ities to pay taxes is one of the things that have been depressing the London 
stock market. 


* Some 70% of the British steel industry, nationalized by Labor, has been 
converted back to private ownership. The unscrambling process was sticky 
at first, but the stock market boom of 1954-55 helped 30 companies float 
$500-million worth of stocks. 


Prospects are looking up for Euratom. This is the proposed six-nation 


European nuclear power pool, which would be set up on the lines of the 
European Coal and Steel Community. 


Premier Mollet came out strongly for Euratom this week. And the 
chances are he can push it through the Assembly—once he gets Algeria out 
of the way. Mollet’s biggest problem will be to sell the Assembly on a provi- 
sion, which is sure to be part of the plan, to ban production of nuclear 
weapons in Western Europe. Many French politicians think France should 
make its own nuclear weapons. 


German industrialists have been opposed to a supranational pool, with 
powers such as the coal-steel pool has. But Chancellor Adenauer seems to 
have convinced the Federation of German Industries (West Germany’s NAM) 
that it must back the scheme. 


Jean Monnet, author of Euratom as well as the coal-steel pool, claims 
that his “Action Committee” has lined up a majority in the parliaments of 
all six members. In the upcoming discussions on Euratom, Monnet will 
have strong U.S. backing. 


—o— 


The U. S. has a new headache in Japan. A heart attack last week 
removed one of America’s best friends in the Far East, Taketora Ogata, 
from Japan’s domestic political scene. Ogata had been expecting to take 
over the premiership sometime this spring from ailing Ichiro Hatoyama. 


Now the question of succession is wide open. There is no obvious 
candidate in the ruling Liberal-Democratic party. Hatoyama’s lieutenants 
—and the old man himself, who wants to hang on as long as possible—will 
be jockeying for position in the next few months. 


So you can expect to see more talk of conciliation with Russia and 
Communist China, more bows in the direction of neutralism. That kind 
of talk is popular with Japanese voters. 
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“After a 1-year survey, we decided to 
establish our western headquarters 
in M0 A”’ An interview with B. B. Klopfer, 


Vice President, Pacific Division 
THE STANDARD REGISTER COMPANY 


Q. Mr. Kiopfer, what was the prin- 
cipal reason Standard Register chose 
the Metropolitan Oakland Area— 
Alameda County—as the center of its 
western operations? 


Mr. Klopfer : First and foremost, it was 
a matter of proximity, We are one of the 
world’s largest producers of continuous, 
marginally punched forms. Some of our 
best customers had already built branch 
plants in the West —so we wanted to be 
where we could give them on-the spot 
service, We found we could provide the 
fastest service by locating in Alameda 
County, transportation hub of the 11 


western states 


Q. Did you have any other reasons for 
your choice of Alameda County? 


Mr. Klopfer: Many others. We spent 
\l/, years on a preliminary survey of 
western plant sites and learned that Ala- 
meda County rated particularly high 
in regard to labor 
The great major 
ity of the people 
out here own their 
own homes. It is 
recognized that 
the home-owning 
employee is the 





best employee 






Q. Wasn't the elec- ne 
tronic side of your if 
business another 
factor in your de- 
cision? 


Mr. Klopfer : 

Most dec ide dly. 
Our Engineering 
Division maintains 
close contact with the electronics indus 
try, which is centered in the Bay Area 


Q. How about the raw materials that 
Standard Register needs? Are they 
readily available? 

Mr. Klopfer: We get fast delivery on 
the paper we require from the nearby 
Northwest 
packaging, inks, printing supplies and 


immediate delivery on 


all other materials 


Q. Now we come to the weather. 
Mr. Klopfer : Ideal. Not only for living 


and working, but for the actual manu 
facture of our products Extreme varia 
tions in humidity and temperature make 
it very difficult to control the precision 
cutting and printing of mile-long rolls 
of paper. Alameda County's easy-going 


climate eliminates this problem 


Q. What has the sales picture been 





since the establishment of your west- 
ern headquarters? 


Mr. Klopfer: It is still too soon to re 
lease any definite figures, But I can say 
this much, Overall company production 
is up 15¢@ over last year, Out here it’s 


up 50°, 


Q. One final question, Mr. Klopfer. 
W bat words of advice do you have for 
other businessmen looking for west- 
ern plant sites? 


Mr. Klopfer : I will only say that locat 
ing in Alameda County was just about 
the smartest—and most profitable —move 
that Standard Register ever made. | am 


ertain there is no finer location for busi 


ness in the West 





Governments Create 
a Friendly “Climate” 
Those who operate branch plants in 
MOA never fail to comment on the 
friendly climate governments have 
created for industry 


This is no matter of chance, It reflects 
universal recognition by County and 
City officials of the importance of in 
dustry to the economic well-being of 
this area 


Every year since 1946, the Alameda 
County Board of Supervisors and the 
Oakland City Council have appropri 
ated funds to invite industry to locate 
in this area, Each year, these officials 
and the officials of other communities 
within the county, have taken steps 
necessary to improve our ‘product’ 
and make it more attractive to industry 
These steps have taken many forms 
Sewer and other improvement bonds 
have been voted, Wise zoning laws 
have been adopted. Police and fire pro 
tection have been extended ahead of 
demand 

Like our “weather climate” the cli 
mate of government is unchanging 
warm, friendly, non-partisan,— com 
bining with other advantages to help 
industries “grow places” in MOA 











SEND FOR FREE FACTFILE 
For full information on the Metropolitan 
Oakland Area, write today for Pree Fact 
file. Concise, thumb-indexed Data Sheets 
provide a complete “preplant” survey of 
climate, markets, living conditions, trans 
portation networks, sources of supply and 
available plants and plant sites. 
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rea RURAL ALAMEDA COUNTY 
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Suite 202 + 1320 Webster $1., Oakland 12, California 
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Welfare Funds in a Goldfish Bowl 


@ White House proposes to bar misuse of welfare 
funds by public disclosure of administrative and financial 
operation, but doesn’t go into detailed dos and don'ts. 


@ Democrats are preparing a more specific bill that 
cuts down the regulatory authority of the Secretary of Labor. 


@ New York proposals including “ten command- 


ments” of fund operation may influence others. 


lor a long time, it has been generally 
greed that the best way to head off wel 
fare fund seandals would be to make 
the funds operate in a goldfish bowl 
Last week, the Administration sent 
» a bill that proposes to do this 

In many ways, the Administration 
recommendations fail to go as far to 
vard public disclosure as advocates of a 


Congr 


goldfish bowl” operation would like 
The White House bill leaves much to 
idministrative discretion and interpreta 
tion—vesting wide discretionary powers 
in the Secretary of Labor It isn't 
pecifiic on what information must be 
disclosed, say, or on who would be ex 
empt from the law's coverage 

Democrats led by Sen. Paul H. Doug 
las of Illinois, who has been probing 
elfare fund evils for most of a year, 
ilsko plan a regulatory bill, due in a 
month or so. There is sure to be at 
least this one major point of difference 
The Democratic bill will be more spe 
cihc on what must and must not be 
howe 

¢ Fight—Democrats, girding for a fight 
n the delegation of authority to the 
Secretary of Labor, say that from “the 
tempers we have tested, we get the im 
pression that both labor and industry, 
particularly industry, would be happier 
to have the regulations in the bill, 
rather than delegated.” 

¢ New York Pattern—lor this reason, 
the Democratic bill may be similar in 
many ways to proposals advanced this 
week for a law regulating the establish 
ment and operation of welfare funds 
in New York, Outcome of a vear-long 
investigation of abuses in labor-manage 
ment funds in New York, the proposals 
ire as specific as the federal recom 
mendations are loose 

Vhrough the years, New York has 
frequently pioneered in labor and social 
lawmaking. When the state delved into 
the good and bad points of welfare 
funds, other states waited for a possible 
pattern-setting regulatory law to evolve 
in New York (BW—Jan.8'55,p52) 
That state's proposals therefore take 
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They write imto 
the records an outline for a tight law 
that probably will influence legislative 
debate on Capitol Hill, and that may 
become a part of legislative programs in 
other states 


on broad significance 


|. Administration Bill 


(he Administration bill introduced 
by Sen. Irving Ives (R-N.Y.) goes a 
long step toward regulating welfare 
funds—and barring their misuse. ‘The 
only real controversy will be over 
whether it’s a long enough step 

The bill applies to all funds, both 
those set up through collective bargain 
ing and those established unilaterally 
his feature is in line with the position 
taken by the AFL-CIO, which insists 
that all types of group health, weltare 
and pension plans should be brought 
under filing and disclosure laws 

The broad coverage is assured by link 
ing the regulations to the federal tax 
code, This, too, is in line with labor 
proposals, designed to “avoid the com 
plexity of determining whether such 
plans are intrastate or interstate,” and 
so exempt from or covered by federal 
law 
e Secretary’s Powers—The Administra 
tion bill would make only one specific 
exemption: plans, funds, or programs 
established by statute to provide bene 
fits prescribed by the statute—for ex 
ample, funds relating to unemployment 
or workmen's compensation 

However, the Secretary of Labor 
would be empowered to exempt from 
any provision of the bill any class or 
type of plan should he find that “appli 
cation of [the law's] provisions to such 
plans is not required in order to effec- 
tuate the purposes” of the law 

lhe Administration bill also gives 
the Secretary of Labor the authority to 
prescribe (1) what information fund 
officials would have to file; (2) what por 
tions of the officials’ reports would have 
to be mailed to beneficiaries of the 
funds: and (3) how much information 





would be released to the public. AFL- 
CIO has insisted that any federal law 
“spell out in detail the information to 
be sought,” and that the law provide 
that it “shall . . . be the duty of the 
Dept. of Labor to make {fund} reports 
freely available to the parties authorized 
to receive them,” including employees 
and their unions 


ll. The New York Plan 


The recommendations turned cver 
this week to Gov. Averell Harriman by 
Martin House, special counsel to the 
New York State Insurance Dept., are 
characterized as “disclosure legislation 
plus three ways from the middle.” 
In addition te requiring financial dis 
closure, the state law would contain the 
“ten commandments” of welfare fund 
operation—specific dos and don'ts. 
Failure to comply with these would 
mean fines or prison sentences 

The more important features pro 
posed by Martin House’s report in 
clude 

¢ Rules governing use of welfare 
fund money by fund administration. 
These officials would be prohibited 
from using fund money for speculative 
investment for their own profit; from 
mixing personal and fund finances; 
and from making loans of welfare 
money 

¢ Full public disclosure of finan 
cial data. Fund officers would be re 
guired to file with the State Insurance 
Dept comprehensive reports covering 
salaries and expenses of trustees and 
fund employees, as well as general fi 
nancial figures 

e A “fair label’ provision similar 
to Securities & Exchange Commission 
requirements for security issues. Funds 
could be made to state in their publica 
tions and reports whether the welfare 
plan was insured by an insurance com 
pany or was self-insured—the risk of 
meeting benefit payments being as 
sumed by the fund; what would happen 
to benefits if the plan collapsed; and 
under what benefits 
would cease 

¢ Power given the State Insurance 
Superintendent to sect maximum imsur 
ance charges under group insurance 
contracts 

¢ Compulsory auditing of fund 
books at least every five years 

¢ Prohibition of insurance com 
mission payments to anyone connec ted 
with administration of welfare funds or 
to any of their relatives or close asso- 
ciates. END 


circumstances 
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CONICAL MANDREL BENDS A SAMPLE. 
Diameter of bend varies from ‘ea in. to 
12 in.—determines adhesion quality of 
painted finish under bending stresses. 





QUALITY CONTROL MAINTAINS EFFECTIVENESS 
OF ACP PROCESSES 


Behind the operation of an ACP process in your plant is an efficient 
Quality Control organization. Physical tests of production-run panels 
processed in your equipment are made on such devices as conical man- 
drels and impact machines to determine the adhesion of the painted 
finish to the metal treated by the ACP process in use. Other equipment 
tests weathering qualities, rust and corrosion resistance, abrasion resist- 
ance—all are part of the complete ACP customer service. 


Ask us for more information about ACP processes for treating alumi IMPACT TESTER STRIKES A TELLING BLOW 


num, steel, zinc, brass, copper and other metals, either for protecting indicates the ability of the painted finish to 
resist cracking when metal is deformed by a 


the metal or producing a bond for decorative and protective paint finishes. steel ball under o predetermined impact 


AMERICAN CHEMICAL PAINT COMPANY, Ambler 37, Pa. ACPI 


DETROIT, MICHIGAN NILES, CALIFORNIA WINDSOR, ONTARIO ACP 
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" 
F, wm first step to final record, all 
copies you require in order-processing 
produced from just one original 
with Ozalid 


are re 


» ale snc nh write orde rm on translucent 
order forms. In seconds, Ozalid turns 
yul copies tor customer confirmation, 
inventory, production, shipping, ac- 
counting, invoicing. You save all the 
mc it takes to retype, recopy or tran- 


ibe any number of copies 


ENDS “REPEAT WRITING” 


Ovzalid ends “repeat writing” through- 
uut your business. In every operation 

sales, purchasing, production, ac- 
counting, engineering—Ozalid produ- 


ces multiple copies without rewriting 


just once 


Ozalid will make copies of anything 
written, printed, typed, or drawn on 
any paper that transmits light. Every 
copy is completely dry, ready for 
instant use—without stencils, inks, 
negatives, or fluids 


LOWEST COST PER COPY 


A letter-size sheet of Ozalid paper 
costs you less than a penny. And only 
Ozalid gives you copies on so many 
materials, in so many color combina- 


tions, without messy fluid changes. 


Save the high cost of duplicate writing 
in your business. Let your nearest 
Ozalid representative tell you how. His 
number's in the phone book, or send 


coupon below for more information, 


OZALID*" 


DIRECT |COPYLSYSTEMS 
7CUPY/ 





ees ee 
Ozalid, Dept. D-2, Johnson City, N. Y. 
Please send more inform shon I am intere sted in 


C) Engineering 


[ ] Accounting 


C) Order-lnavoicing [] Production Control 


CL) Purchasing Receiving 


Name — 
Position —- 
Firm — 
City. —_ 


State 2 - 


A Division of General Aniline & Film Corporation 
in Canada, Hughes Owens Company, Ltd., Montreal 
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State-Run SUB 





GOP in Rhode Island 
pushes “guaranteed annual 
wage” bill. Labor opposes it, 
but the idea could spread. 


Rhode Island Republicans last week 
jolted employers—and labor—by intro 
ducing in the state jegislature a bill to 
set up a state operated supplementary 
unemployment compensation plan. 

Similar in aim to the United Auto 
Workers’ SUB plans, although not so 
generous, the Rhode Island “guar 
anteed annual wage bill” is the first of 
its kind to be placed before state law 
makers. Regardless of what happens to 
it, the proposal is important. If unions 
are unable to spread the coverage of 
SUB plans by negotiation—or if em 
plovers seek an alternative to SUB bar 
gaining—other legislatures may face 
Rhode Island-type bills 
¢ What It Proposes—The Rhode Is 
land bill would set up a guaranteed 
annual wage fund in the Dept. of Em 
ployment Security—which administers 
state unemployment compensation 
The fund would be financed by joint 
employee and employer contributions 
of 1% of pav up to $3,600 a year 
Regular UC taxes of 2.7% on employ 
ers would be continued, as would a 1% 
levy on employees’ pay for sickness 
benefits. The new levy would apply to 
employers of eight or more. 

Beginning in July, 1960, qualified 
workers would get, it idled, regular UC 
benefits, which are now paid at a rate 
of up to $30 a week for as long as 26 
wecks; in addition, they would get up 
to $30 a week from the state SUB fund 
for the same period. Thus, the qualified 
worker would draw a total of $60 a 
week; sponsors of the bill say this would 
just about equal average weekly car 
ings in the state 
¢ Labor Protests—Unions in Rhode Is 
land have lambasted the GOP bill as 
“a political mirage” and as “not eco- 
nomically feasible.” The state’s employ- 
ment security fund is considered one of 
the weakest nationally, with reserves of 
about $26-million at the end of 1955 
Although this was the second highest 
vearend balance since 1948, the state 
admits it is “by no means considered 
a safe margin.” 

The GOP bill is given little chance 
for passage in the Democrat-controlled 
legislature—particularly in view of labor 
opposition and employers’ objections to 
another tax. If it is rejected, however, 
the Republicans will make it an issue 
in their 1956 campaigning in Rhode 
Island—pointing to it as a Republican 
effort to cushion unemployment hard 
ships in the state. Eno 





BUSINESS WEEK © Feb. 4, 1956 




































Faster service gives your sales a lift 


A client of ours in Cleveland was having a tough time serving his cus- 
tomers in Connecticut. His Sales Department thought Emery could help 
him with our Consolidated Air Parcel Service which combines the speed 


of air freight with the economy of postal delivery at destination. This 


How Emery 


opens up 


service enabled him to beat competitors’ delivery times in this market 


distant markets 
area, cut inventories at his branch warehouse and better customer service 


at a cost but pennies more than slower rail parcel post all the way. The 
olume in this area went up a profitable 50 per cent. 


for you 


result: our client’s sales v 
Only Emery can do this kind of nationwide job and for you too 
Write or call today for all the facts about “Consolidated Air Parcel Service” 
.exclusively designed for your sales, advertising and promotion people. 


— “Air Freight Makes Better Business” 


| EMERY AIR FREIGHT CORPORATION 


General Offices: 801 Second Avenue, New York 17, N. Y. 


Re 
ao ee eg Other offices or agents in all major cities and towns in the United States. Emerv also serves Alaska and Canada, 











Unionists 


For United Rubber Workers, a 
trip to Washington is more than 
a rubbernecking expedition. 
While there, unionists study the 
workings of the government, and 


how to use their new knowledge 
in promoting their legislative 
goals. 
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RUBBER WORKER Millspaugh of Rivera, Calif., comes to “school” in Washington LISTENS as government officials talk. 
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earn From Nation's Politicos 


SMALL Group of United Rubber 
A Workers rank-and-filers last week 
went through a favorite union school 
ing They at 
tended a Washington conference de 
signed to expand labor's political ac 
tivities and to advance its political aim. 

At the Capitol, they had a chance 
to snoop around and see what goes on 
pictures). ‘They at 
tended classes, conducted by URW’'s 


ground for members 


behind the scenes 


James Roosevelt. 
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Education Dept., on how 
works Chey 
hearings. They listened to congressmen 
ind luncheon and dinner 
essions on specific legislation. A call 
on their congressman was mandatory 

but plugging the legislative 


Congress 
sat in on Congressional 


senators at 


union s 


goals was not. 

¢ Popular—On the time-tested theory 
that labor unions fare in politics in di 
rect ratio to the support given by their 


members, international unions are turn 
more and more to the device of 
the Washington legislative conference 
Vhe has a double 
explain the complexities of legislation 
to the local union member and at the 
same time to use him as a lobbyist on 
Capitol Hill 

Some half-dozen unions now use the 
conference as a big part of their politi- 
Ranging 


g 
ing 


system purpose to 


cal and educational programs 


PEEKS into a hearing of a House commit- 
tec, decides to sit in for a while. 


REPORTS at a meeting with other URW 


“students” on what he has learned 
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That's why a Roura Self- 
Dumping Hopper lasts long- 
er. . stands the terrific 
knocks of tough usage. Con- 
; tinuous-seam arc waitin 
extra heavy gauge —s , 
braced and double-braced 
add up to years of service. 


OUMPS ITSELF 
Fite any lift truck 
makes it a dump truck 


; a attached or detached in 3 

Ms seconds. Also available on 

- . live skids or with wheels or 

RIGHTS ITSELF casters. Sizes from 4 to 2 
cubic yards, 

Save 50% of hand-unload- 

ing cost with this modern 

} materiala handling system. 

- : Handles wet or dry, hot or 

LOCKS ITSELF cold bulky materials quickly, 
easily, safely. 


POUsIe HN 
--=— Saf Dumpin — 
PPER | 


. ! 
| 
WANT DETAILS? Clip this coupon to your | 
letterhead and mail to | 
! 
| 


ROURA IRON WORKS, INC. 
1407 Woodland Ave., Detroit 11, Michigan 


. 
| 
) 
| 
| 
! 
| 
| 


Y’S IDEAL STATE 


Rhode Island 


—_- ne - 7 
WRITE RHODE ISLAND DEVELOPMENT COUNCIL 
ROOM 521, STATE HOUSE, PROVIDENCE, R. |. 
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IN YOUR CAR... 


For business or pleasure. Dictate 

reperts and correspondence Re 

cord conversation, interviews, right 

from your ear CARTER OC te 

AC CONVERTER supptios 110 © 

AC direct from your aute bettery 

ROTARY type. choice 
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users Seid by Radic 

Parts distributors everyehere, Mail 

Coupen fer cireutar Carter Moter 
Ce.. Chicage 47 


Carter Meter Co 

655 WN. Maenltewood Ave 
Chicege 47. titinets 

Piease vend circular on Carter Converters 
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MILLSPAUGH takes a look at the White House. 


URW ’s whole program is 


designed to keep it—and 1956 voting—in unionist minds. 


Story starts on page 106 


from the small (25 members) United 
Rubber Workers Institute to the mam 
moth (1,400 attendance) of the 
ing trades unions, the conferences vary 
outright political 
to off-the-job training in the 


build 
in emphasis from 
mancuve_rl 
wavs of government 

The AFL-CIO building trades ses 
weeks for the 
outright 
Its delegates get pep 


ion, meeting in a few 
second straight year, is an 
lobbying tactx 
talks on the department's 
goals for amending Taft-Hartley, Davis 
Bacon, and other laws pertinent to the 
construction industry, 


legislative 


then go to corral 
their congressmen on the issues 


Also, the United Auto Workers are 
due soon in Washington for their yearly 
economic pow-wow, which is primarily 
1 device for a Washington sound-board. 
Che United Steelworkers recently com 
pleted a legislative conference attended 
by representatives of its 
¢ Rewards—While the tactics vary, or 
ganized labor is penetrating the Capitol 
in increasing numbers. And it costs 
money to the Rubber 
Workers’ conference costs the inter 
national and its local a total of $225 
or about $5,625 for each conference. 
Ihe building trades session comes to 
an estimated $50,000 a vear. Eno 


locals 


Fach delegat« 
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LABOR BRIEFS 





Increased unemployment compensation 
has been recommended so far this year 
by the governors of Michigan, New Jet 
ev, New York, and Virginia. In New 
York, Gov. Averell Harriman proposed 
in merease from $36 to $40 a weck 
with extra allowances of $4 for each 
dependent to a total of $12. Virginia 
Gov. Thomas B. Stanley called for an 
mecrease from $24 to $28 a week and for 
in extension of the duration of benefits 
from 16 to 18 weeks 

. 
First state merger of AFL and CIO 
Arkansas next 
month Separate conventions have been 
cheduled in Little Rock on Mar. 19 
to be followed by a joint convertion 
the next day to establish a mew Ar 
kansas AFL-CIO, with 60,000 mem 
bers Merger talks are under wav in 
it least 20 other states, and national 
AFL-CIO. expects “substantial” prog 
iess by the end of this vear 

+ 
Integration of state unemployment 
compensation ind private supplemen 
tary unemployment benefits was ap 
proved last week in Pennsylvania. In a 
formal opinion requested by the State 
Dept. of Labor & Industry, Atty. Gen 
Herbert B. Cohen ruled that autotype 
SUB payments would not conflict in 
any way with state UC payments. Em 
plovers are considering a challenge im 
the courts 


bodies HWiay COIN il 


Leftwing unions suffered a new setback 
last week when two locals of the United 
electrical Workers in Allis-Chalmers 
Mfg. Co. plants voted to shift to the 
United Auto Workers (AFL-CIO). Last 
vear, UAW absorbed 12 UE farm 
cquipment locals representing 10,000 
International Harvester workers. ‘The 
latest switch (which must be confirmed 
in a National Labor Relations Board 
vote) covers 2,600 A-C workers in La 
Porte, Ind., and Grand Rapids, lowa 
“ 
Oil company rules that employees must 
not own stock or other oil investments 
“of possible adverse interest” extend, in 
some instances, to uranium or thorium 
stock or mineral nights, the Oil, Chemi 
cal & Atomic Workers complains. The 
union last week asked Sen. Josep C 
O'Mahoney (D-Wvyo.) to broaden his 
probe of curbs on oil company em 
ployee investments to cover other r 
trictions (BW—Jan.14'56,p86) 
. 

Ihe Supreme Court this week upheld 
portal-to-portal” pay in two cases—for 
butchers who must sharpen knives be 
to work, and for factory 
workers who have to change clothes and 


fore goimeg 


shower because their work clothing is 
subject to contamination 
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Can your 


company use 


more cash 








$25,000 


or millions? 














Y USING CommerciIAL Creprt’s 
B method of advancing funds for 
working capital purposes, a business 
can usually obtain more cash than 
is available from other sources. 
Moreover, the cash can be obtained 
without diluting ownership or mort- 
gaging future profits, and can be 
made available on a continuing 


basis, without need for renewals. 


CommerctAL Creprr’s method is 
fast, flexible and reasonable in cost, 
Cash normally is available within 
a few days after first contact. The 
amount may range from $25,000 to 
millions and the period of use from a 


few months to years. The one 
reasonable charge is a tax deductible 


expense, 


Within the past year, companies 
from coast to coast have used our 
funds to the extent of more than 
600 million dollars. To get complete 
information on how your company 
can use CoMMERCIAL CreEDIT's 
method to its advantage, get in 
touch with one of these COMMERCIAL 
Crepir Corporation offices: 

200 West Baltimore Street, Baurimone 1 
722 South Spring Street, Los Ancreies 4 
222 West Adams Street, Caicaco 6 


100 East 42nd Street, New Yor 17 
112 Pine Street, 5an Francisco 6 


Consult 


Commercial 


Credit 


A service available through subsidiaries of Commercial 


Credit Company, capital and surplus over $1 80,000,000 


Labor 109 












Send Your Next Order 


for 


Stainless Steel Tubing 
to 
DAMASCUS 


Not a single service 





failure anywhere. 





Manufactured from 1/2’ te 2-1/2” 0.0. 
Wall thickness 025 to 120 


Damascus Stainless Tubing with 

higher dimensional accuracy and 

closer concentricity is better than 
seamless and lower in price. 


Your inquiry answered quickly 
a trial order will convince you 





A | ; 
Fro aware TUBE COMPANY 
STAINLESS STEEL T SING AND PIPE 


DEPARTMENT BW 





Greenville, Pennsylvenie 
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_RENT YOUR CAR 
OR LEASE A FLEET 
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—__ “2 we} 
consult your ‘phone di 

rectory under “ NATIONAL” Write 

for courtesy card and directory to 


110 Government 









In Washington 


Highway Program Begins to Roll; 


Users Face Heavier Tax Bite 


Congressional wheels started to turn this week on financing 
for the multibillion-dollar new federal highway program that 
everybody wants but few are eager to pay for. 

One thing is certain: Highway users—and especially truckers— 
are going to suffer bigger tax bites if the program is to become a 
reality. A subcommittee of the tax-writing House Ways & Means 
Committee is looking for as much as $18-billion in additional 
revenue over the next 13 years. 

Pres. Eisenhower, in a Tuesday conference with House Republi- 
can Leader Joseph W. Martin, Jr., gave his approval to this 
“pay as you go” plan, the Democrats’ approach. It signaled the 
official burial of Eisenhower's own proposal at which Congress 
balked last year to finance super-highways by bonds through a 
new government agency similar to the old Reconstruction Finance 
Corp. 

It’s conceded that the federal tax on gasoline, for example, will 
be raised a penny—to 3¢ a gal. And truckers, for the most part, 
are resigned to the increasing of ad valorem taxes on trucks, buses, 
and trailers by 2%, bringing the total bite up to 10%. 

Steeper taxes on tires and tubes and camelback—used for 
retreading—also are expected. 

A crucial point will be the recommendations on diesel fuel tax, 
now 2¢ a gal. Most talk points to probable recommendation for 
a l¢ to 2¢ increase, but some lawmakers want to kick it upward 
by as much as 4¢. The trucker lobby, generally credited with 
killing a long-range program last session, probably would not 
resist too strongly a 2¢ increase, but would pull all stops to knock 
down a larger raise. 

Certain key legislators are still hot under the collar over last 
year's frantic lobbying. If they have their way, truckers are going 
to be stuck for a heavy share of any new highway-user tax bill. 








Senate Set to Pick Up Hot Potato 
Of Natural Gas Price Regulation 


arly next week, perhaps Monday, the Senate will vote on its 
first big controversial issue of the session—the bill to free natural 
gas producers from direct federal regulation. 

The outcome is strictly a guess, after two weeks plus of hot 
debate that featured the claim by critics that the bill would tack 
between $600-million and $900-million a year onto the consumers’ 
gas bill. However, the odds seem to be faintly in favor of the 
passing of the bill, and its signing by the President. It sneaked 
through the House at the last session. 

The bill undoes a 1954 Supreme Court ruling, in the Phillips 
Petroleum case, that the Federal Power Commission must regulate 
prices of natural gas at the welihead. In effect, the court held that 
natural gas producers are public utilities, just as the gas pipeline 
companies are. 

Even if the bill passes, the producers will not be entirely out 
of FPC’s view, because of the pipeline angle. The agency will 
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still be peering over shoulders at the prices in contracts between 
producers and pipelines. 

The bill tries to hold FPC interference to a minimum by 
specifying that producers are entitled to a reasonable market. price 
—and that is precisely the point where critics of the measure say 
the public will be gouged. 

Looking ahead, all hands predict long and complex litigation the 
first time FPC rejects a contract where producer and pipeline have 
agreed on what they consider a reasonable price. 


TV Now Within Eyeshot of 90% in U.S. 
But UHF Decline Mars the Showing 


More than 90% of the U.S. population now lives within range 
of at least one television station, and more than 75 can dial in 
two or more ‘T'V channels 

Chat was the bright spot in a report to the Senate Interstate & 
Foreign Commerce Committee this week by Chmn. George 
C. McConnaughey of the Federal Communications Commis 
sion 

(he dark spots were as dark as ever as the Senate group started 
reviewing the problems of the broadcasting industry. Democrats 
assailed FCC for failing to come up with something to stimulate 
development of the ultra high frequency channels. Of 152 UHF 
(Channels 14 and higher) stations that have commenced opera 
tion, only 99 still are on the ai 

McConnaughey conceded that FCC doesn't have the answer, 
but then neither do his Democratic critics on the committee. 


Martin Unanimously Confirmed 


As Governor of Federal Reserve 


I'he Senate unanimously confirmed William McChesney Martin 
for a full 14-vear term as a member of the Board of Governors 
of the Federal Reserve System 

Pres. ‘Truman put Martin on the board in April, 1951, to fill 
an unexpired term; Pres. Eisenhower renominated him when that 
term expired. Martin is expected to continue as chairman of the 


Ned 


California Court Backs FCC 


On Newspaper-TV Severance 


lhe Federal Communications Commission has a policy of 
excluding newspaper enterprises from the television ficld whenever 
other suitable applicants are in sight 

FCC was upheld strongly this week in a test case undertaken 
by McClatchy Broadcasting Co. of California, a wholly owned 
subsidiary of the McClatchy newspapers (Sacramento Bee, Fresno 
Bee, and Modesto Bee), which lost out to Sacramento ‘l’elecasters 
for a ‘I'V permit in the California capital 

Unanimously, a threesnan U.S. Circuit Court of Appeals held 
that FCC can give newspaper ownership whatever weight of signif 
cance it feels is justified. In the Sacramento case, the opimon 
said, ‘Telecasters—which has no newspaper connections—had 
“right to preference” beyond any question 
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What 


MOTOR STARTER 


was most popular at 
tal ome Olallet-lslemiil-letallals. 
Bele) me laleh. mtd 


ALLEN-BRADLEY! 


SMe) mre li aalelio) « 
Starters were A-B 


A survey of 849 motorized 
machine tools exhibited at 
the recent Machine Tool 
Show in Chicago's Inter 
national Amphitheatre 
showed that 41 ot the 
motor starters that could 
be checked were Allen 
Bradley. This is almost as 
many as all other makes 
combined! 

Why is Allen-Bradley so far ahead 
of all other makes of control ? Simply 
because Allen-Bradley motor starters 
are more reliable. Their simple sole 
noid mechanism has only ome movie 
part. This means less chance for 
trouble eee plus remarkable CONSIST} 
ency in operation and 


of trouble tree operations, 


Allen-Bradley 
starters and relays 
are a label of 
quality and add 
“sales value” 

to any machine. 


Allen-Bradley Co. 
1332 S. Second St 
Milwaukee 4, Wis 


In Canada 


Allen-Bradley Canada Ltd RL Ouality gf 


Galt, Ontario 


ALLEN-BRADLEY 


MOTOR CONTROL 


The Preferred Line 


Government VW 



































































CANADA 


£ 
ay , 
fam) 
a 


al 
CANADA'S Lester Pearson (center), here talking with U.N. Secy. Hammarskjold and 
Belgian U.N. delegate, holds spot of the 


Man in the Middle 


| body in the U. S. knows what for itself in diplomacy Ihe record 
th along the road from Rouse 


/ 


mcludes a large role in planning the 


it, N. Y., or across the water from tructure of the North Atlantic Allianc« 
tt In winter it's a land that breeds courting the nations of Asia in behalf 
lulled storms; im summer it's a ot the West, seeking out areas for 

la f hunting and fishing; year ireement between Russia and the 


| it 1 place where 15.5-million UU. S., bringing new members into the 


g 
ple dig a lot of nickel and uranium United Nations, and speaking up for 
ke plenty of aluminum and news the world’s small nations 

nt, and consume a good share of 


product |. The Pressing Reasons 


But wu these last few vears that 
uncomphecated picture of Canada The U.S. has seen, or read of, all 
has been changing sharplh The land this diplomatic activity that’s going on 
that, to some Americans, still seems to north of the border And, with a 


he only an area that protects the U.S 
from the worst of the polar weather, 


cocked eyebrow, it has been asking 
why Canada has been working so hard 


has been finding a voice in international — at it 
ffi It has been using that voice It's obvious cnough that the answer 
to say things that encourage, prod, and 1s, in_ part, that Canada works hard 


ometimes—annoy the U.S 
¢ Decade’s Record—In the 10 troubled 
veal ince Canada decided it needed 


it diplomacy to help ensure its own 
urviy il 
But this week, with a nice touch of 


the services of a full-time foreign minis swmbolism, two simultaneous events in 


ter, it has carved out quite a record Ottawa gave a clue to a more con 





112 Canada 


prehensive answer. On Tuesday, Can- 
ada’s House of Commons began its 
annual debate on foreign policy. ‘The 
same day, a Russian delegation arrived 
at Ottawa to talk trade with Canadians. 
¢ Play for Trade—In a country where 
exports amount to one-fourth of the 
gross nationa! product, diplomacy and 
trade are pretty well entwined. Canada 
had trade commissions working abroad 
long before it sent diplomats to more 
than three world capitals. And in all 
its postwar allian Canada has looked 
carefully into the trade angles 

Still, survival and trade aren't the 
only factors that have impelled the 
country to find an international voice 
There's Canada determination to b« 
independent of both the U.S. and 
Britain. To get itself a little further 
toward that independence Canada 
sought out the role of a bridge between 
the two centers of power—interpreting 
the U.S. to Britain, and Britain to the 
U.S 
¢ Search for Independence—Canada 
longing for independent action isn't 
new For vears after Britain’s North 
American provinces became the Domin 
ion of Canada in 1867, Canada’s 
foreign relations were still handled from 
London. Even though Canada’s own 
External Affairs Dept. was set up in 
1909, it wasn’t until 1923 that Canada 
negotiated, and signed for itself, an 
international treaty And not until 
1946 did the External Affairs Dept. 
have a Cabinet minister representing 
it full time 

Nevertheless, Canada did begin set 
ting itself up as a U. S.-British bridge in 
the 1930s. And this long training as 
in intermediary has led it to another 
role in diplomacy—that of speaking up 
to Washington in behalf of the world’s 
smaller power 


ll. The Man Behind It 


I'hose are the economic and national 
factors behind Canada’s rush _ into 
diplomacy But the whole picture 
comes clear only when you add another 
factor: the personality that’s behind 
the operation of Canada’s foreign policy 

External Affairs Minister Lester Bowles 
(“Mike’’) Pearson 

Pearson, 58, is an erudite man, a 
graduate of the University of ‘Toronto 
(his home town ind of Oxford. a 
former history teacher at Toronto. He 
started work in the External Affairs 
Dept. in 1925, sat in on many of the 
international conferences of the 1930s, 
put in one stint in Canada’s legation in 
London, another as assistant under 
secretary of his department in Ottawa 
In 1944, he was Canada’s Minister in 
the U.S., stayed on through 1945 as 
Ambassador, when Canada raised its 
representative in the U.S. to that status 
¢« Call to Politics—By then, Canada’s 
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big diplomatic push was just beginning. 
Ihe late Prime Minister Mackenzie 
King that year named Louis St. Laurent 
as the first full-time External Affairs 
Minister. And in 1948, when St. 
Laurent replaced King as Prime Minis 
ter, he told Pearson, back in Ottawa 
by then as Under-Secretary of External 
Affairs, of the government's plans for 
him: He was to step into politics, be 
clected from a “safe” Liberal constitu 
ency, and become Minister of External 
Affairs 

¢ Theme for Diplomacy—Ever since, 
Pearson has been handling the day to 
day diplomacy of Canada on the basis 
of this down-to-earth principle: “We 
Canadians must make sure we don’t 
illow our Americanism to detach us 
fiom the world, and that our 
tions abroad don’t let us get into trouble 
with the Americans.” 

As an articulate fellow, 
ready to talk about the fundamental 
that lic behind his 
of diplomacy in the mid-1950s 

Russian and Chinese imperialism,” 
only the West 
but also African civilizations 
So it West to get these 
threatened civilizations on our side by 
them our common 
which the 


associa 


Pearson is 


theories practice 


threaten not 
Asian and 
behooves the 


he Says, 


pointing out to 

threat is imperialism 

learned to fear.’ 
Within the 


defense is 


have 
West, a coalition for 
essential, Pearson holds. But 
he savs that in the coalition, the leader 
must listen to the 

If war breaks out it should, if pos 
ible, be localized and ended quickly, 
without resort to 


smaller countries 


massive retaliation.” 


Law, he says, recognizes limits on ret 
“an eve for an 
1 tooth.” 

threatened, 
renounce the use of 


ribution, demands only 
eve 1 tooth tor 
When 


ment to 


peact 1S agree 
force 
maintained while the diplomats 
co to work to settle the issu 

¢ Place for Compromise—In 


negotiation 


rmiust be 


ur hy 
Peat on sce no wrong in 
negotiation 

itisfactory 


have 


compromis¢ In seriou 


{ you succeed in finding a 


nd honorabl ompromis ou 


You 


providing you 


not surrendered have ucceeded 


lhis can be true have 
not betraved 


cven where the other party 


honor or vital interest 
to the 
1 potential enem 


Com 
prom l 


lil. Theories at Work 


l'o put some of these theori 
other upon the 
often 
umed for 


nto 
practice—and to urg 
Pearson writes 
irticle: 
umption outside 
in the U.S. The 
that though Canada i 
poli¢ ics worked out by the U 
Dept it cannot escape thei 
quences. So, says Pearson It's the 
duty of the Canadian 


big powcr! 
weches ind con 
Canada—particularly 
reason for this is 
not committed to 


S. State 


cone 
government to 
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do what it can to ensure that those 
consequences are good.” He confers 
in Washington frequently, but he likes, 
also, to talk directly to the American 
people. When he does this, he some 
times gets into trouble. 
¢ Controversy—Last year, for example, 
he said that in any major war the U.S 
md Canada must fight together. At 
the time, the dispute over the Chinese 
offshore islands was at its height. Cana 
dians took him to task for this state 
ment and for weeks after he was busy 
explaining that he had said 
and that he would not regard 
defense of the offshore islands as a 
major war, though it could lead to one 
His frequent nudging of the U.S 
on the question of recognition for Red 
China set off rows, too. He has said, 
ind written, that the time is 
when the West must look again at the 
question; that Ottawa would recognize 
China only if it were 
est to do so; and that, without imply 
Ing ipproval of thei government the 
must sit m on 
negotiations them. Many 
people assume from all this that he is 
oftening his attitude toward recogni 
tion of Red China. But Canada is cer 
tainly not about to recognize the Peking 
This week, he 
the House of Commons in Ottawa that 
Canada will hold to its 
policy on recognition of Red China 
Ilis statements China 
how Pearson puts into practice his be 
lief that one facet of Canadian diplo 
macy must be to prod Washington, 
other 


‘mayor 
war’’ 


coming 


in Canada’s inte 


Chinese Communists 


involving 


overnment issured 


wait-and-see”’ 


ibout show 


interpreting to it the views of 


maller nations 

¢ Difficult Role—This give: 
Knowledge that Canada has 

casy in Washington of 

maller nations to. ask 
their icle of 


pecific questions to Washington 


Pearson no 
casi job 
1 fairly entree 
ten prompt 
one 
Pe iT 
first because 
exhaust ( 


Canada_ to put 


oO creens thes reque t 


he doesn’t want to nada 
credit in Washington 
One of the intermediary roles that 
Canada wants to play hardest is that 
of explaining India to the U.S. Ot 
tawa regrets that Indians and American 
n't closer together 


IV. Trade and Diplomacy 


It’s in the U.N 
bigg« t chance to 
At the last U.N. ses 
the Assembly’ ipplause for swinging 
the package deal that admitted 16 new 


members 


that ¢ 


hin 


nada gets it 
in diplomacy 


ion Canada gained 


had 
the idea of a package admission deal 
But when it appeared, in the last U.N 
ession, that India would put up a plan 


Pearson long been promoting 


for admission of a whole new group of 
including five Communist 
inada felt that the U.S 


rie mibe rs 
itellite ( 


would be opposed to the deal simply 
because India was promoting it So 
Canada’s delegates sounded out both 
Secy. of State Dulles and Foreign Min 
ister Molotov, then put forward the 
package membership proposal them 
selves Though two of the proposed 
members—Japan and Outer Mongolia 
lost out, 16 new members were ad 
mitted 
¢ Exaggerated Generosity—In the last 
six years, Canada has made a great deal 
of noise about its participation im the 
Colombo Plan for aid to Asian nation 
Actually, though, this doesn’t amount 
to much, and Canada’s 
say Canada has given only 2% of the 
aid supplied by members of the plan 
Nor did 
Lurope amount to much, except im thi 
From the end of 
1947 it ex 
| wire 


conservatives 


Canada’s postwar aid to 


carly postwar years 
World War II until late 
tended $2-billion in credits for 
pean recovery—a sizable sum for Can 
ida. Then its gold and dollar reserve 
fell sharply and it imposed import 1 
strictions and had to borrow from the 
k.xport-Import Bank, By 1945, its posi 
much better. But it did not 
resume economic assistance to burop 
Meantime, though, Canada did reap hig 
benefits from the U.S.’s Marshall Plan 
id—directly, through U.S. purchases in 
Canada for aid te 
directly, through purchase 
Canada bv the re 
| uroypx 

In all its dealings 
Atlantic Alliance, ¢ 
trong emphasi on trace 
fought hard—and 
il of Article 
which provick 


ion was 


hurope mad om 
made iw 


ived madustri ot 


North 
pla ed 


mong the 


within the 
inada ha 


member nations. It 
uccessfully—for 
of the NATO 
for economu 
members. On his trip to Russia last 
October took with 
No man om his mission 
Sharp, Canada’s associate deput 
ister of Trade & But 
from possible Canadian sales of 
it’s hard to see more than 
between ¢ incl Russia, since 
nintrn produce prett 
mada still 
nickel, of 


Ippror 
treats 
cooperation among thr 


him a 
Mitchell 
Min 
ipart 
vheat 


mcayvet 


i son 
Commerce 


trace nada 
both 
the iin rood ind 
will not cll 
to Russia 
¢ Human Factor—But even afte 

have considered all thes pre ing ecco 
nomic factors, it’s still that thes 
do not fully explain why Canada ha 
lately become 
diplomacy In the end, vou 
to Pearson. He like 
elf a 


ometine 


rrite hi 
mce 
jumimnuam 


COpDnet 
| 


cle iT 


unmersed im 
come back 
to think of him 
the conscience of North America 
cheering the U.S. from the 
other times tr ing to pre hi 
on Washington. In this, he’s the 
middle playing a role simi 
lar to the one hi 
quently played 
Pearson has (¢ 
than « 


) deeph 


ideline 
ides 
man in the 
country has fre 

This though, 
mada working harder 
it that part. END 


finn 


ver before 


Canada 3 
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A Fading Bull Market? 


THE POST-HEART ATTACK 
RECOVERY: Is it a “false 


rally”... 


Monthly Range 


J 
1955 


Dota, Stendard & Poor's Corp. 


The Parallel 


tirst 1956 is history 
make any All 
the Dow-Jones 
rally” ha 


of a most di ippoint 


month of 
rtainly didn't 
if ou oon 
il beginning 


i the tace 


Vall 


formance 
market 
Wall 


they did in 


thr 


So disappointing ha 

t i been, m= fact, that 
St t ’ vondermg—a 
the fall of 1953—if the bull market 
hasnt run out of gas. In °S3, it picked 
tarted its dash to record 
who will bet 


nicl 
There aren't mam 
ti | repia 
¢ Other Parallels—Nlore Streeters, in 
fact, look to earlier times for 
Phe shakine of the market 
ibortive rally last November 
two grim episodes m market 
1929 and 1937 (chart above) 
In both circumstance the 
ralhed after a only to 
gain immto even 
I his 
for 


can 


inalogies 

mce its 
recalls 

history 


market 
fall off 


harrowing lows 


tumble 
mor 
isn't to say that anvone is looking 
1929, though some bears 
i jolt like 1937's if Eisen 
hower decides not te run. The pattern 
of short rally and long tumblk 


mother 


foresee 
is one 
114 


The Varkets 


.. . Like those at the 
END OF THE 1929... 





that 
ind 


has stuck in Streeters’ memories, 
the turgid action of the market 
imce it its November high has 
pushed that memory forward in their 
thinking 

¢ Gains Come Hard—As it 
the stock 
ibout 6% below its 
his wouldn't 
showing were it 


scored 


stood at 
market was just 
November high 
like bad 


for other circum 


muidweck 
seem such a 
not 
lor one thing, trading volume 
New York Stock Exchangs 
than 2-million 
than a full trad 
mans 


tance 
on the has 
igain to less 
for more 
Streeters say 
ire holding back until the 
which holding the nation 
in a state of hushed watchfulness. ‘The 
market has scored its infrequent gains 
only when volume dropped to its low 
est levels of the 
The averages, have 
ibout 4% in January, don't fully 
how infrequent these gains have been 
Ihe weekly analysis by Harold Clayton 
of Hemphill, Noves & Co. shows that 
71% of than 1,000 Big Board 


commons below their vearend 


lipped 
hares a day 
ing week investors 
President's 


decision 


new yvcal 


which sagged 


show 


more 
are 


... And 1937 BULL 
MAR KETS? 


Looks Ominous 


prices, and another 6% are unchanged. 
Only 23% of the 
all, and three-quarters of 
up than 


issues have scored 


any gam at 


those were something — less 
hive pots 
¢ Ho-Hum—Another discouraging fac 
that the market 
more favorably to 
tatements 

Most Streeters, granting that 
the earlier rise had discounted most of 
the record and corporate 
earnings, thought that there would still 
be some push from the statements that 
were better than expected So far, 
only Standard Oil (N.J.) has sparked 
any real interest, and that only within 
the oil group, which has been con 
sistently outperforming the market any- 
way 

Ihe rail average got a boost this week 
when Atchison, Topeka & Santa Fe 
announced a long-rumored 5-for-] stock 
split, but its momentum was hardly 
enough to spark much general interest 
in the The rail group remains 
5% below the vearend level and 10.3% 
below the 1955 highs. to 


tor 1s hasn't reacted 


yearend carnings 


whik 


near-record 


rails 
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Their business is secure 


--- they're insured in the New England Life 


When partners carry life insurance on each other, 
they buy peace of mind. They know that either one 
can become sole owner of the business if the other 
shouid die. 

When a ‘*buy-and-sell”’ insurance agreement 
is backed by the New England Life contract it has 
a number of other advantages advantages that 
are important to any kind of policyholder, business or 
personal, 


Dividends begin at the end of the first year. The 


A BETTER LIFE FOR YOU 


liberal cash values are assets that also start early and 


build up qui kly 


You are guaranteed the right to change your plan 


under most generous terms. This provision alone 


can save you money if you wish to adjust your in 


surance to meet new conditions. 
There's 
liberality of the New England Life contract 


much more you should know about the 
Any New 


England Life agent can show you why it means a 


better life for you 


NEW ENGLAND 
Miu LAP Ro et 


woe me AeemCe— 888 





Menomonee Falls, Wis, (Milwaukee Are) 





DM SIMENS PLANS 
FOR \EW PLANTS 
AND EQUIPMENT 

15508 


WHAT'S '(N STORE 
FOR THE NEXT FOUR? 


‘The complete findings of McGraw 
Hill's eighth annual survey of 
business plans are now available 

Interesting data on industry's 
planned capital expenditures for 
the next four years are outlined 
in a 12-page booklet titled, “Busi 
ness’ Plans for New Plants and 
Equipment 1955-58.” 


Write us for a copy 


McGRAW-HILL 
PUBLISHING COMPANY, Inc. 
2710, 330 Weat 42nd St 

New York 36, N.Y 


' 
Room 














116 The Varkets 


Wall St. Talks... 


... about shortage of new 
money ... the rumor crop... 
trust's assets . . . delay in Beth- 
lehem Steel's stock split. 


The supply of investment money this 
year won't match capital demands. But 
the shortage will be smaller than in 
1955. That's the opinion of Salomon 
Bros. & Hutzler, old-line investment 
bankers. Here's the detailed prediction 
About $23.7-billion will be available 
Demands for money will include: mort- 
gages $14.9-billion, corporate financing 
$6-billion, local government borrowing 
$3.9-billion, and public offerings of 
foreign loans $600-million 


The latest rumors say that: AT&T 
will soon split its stock (despite re- 
peated official denials of earlier ver 
Chrysler (some say it’s Ford) 
is dickering with General Electric to 


buy Hotpoint Din J. P. Stevens & 


s1ons) 


Co., Inc., textile maker, has offered a 
merger price of $22 a share ($6 above 
the market) for Dan River Mills, 
Inc. . . . Gulf Oil and Union Oil of 
California are informally discussing 
merger. 


Yearend assets of $975-million set a 
record for Massachusetts Investors 
l'rust, largest investment company in 
the U.S. The trust held 133 different 
commons, with 20.3% of assets in oils, 
10.6% in utilities, 7.7% in steels. 


“The time is not ripe,” says Chmn. 
Eugene G. Grace in explaining why 
Bethichem Steel has not effected the 
long-rumored split of its common stock. 
He adds, “It doesn’t yet fit into our 
picture,” but stockholders “will not 
lose any money by our policy,” 


New York’s Bankers Trust Co. has 
explained why it never listed its shares 
on the Big Board. Pres. S. Sloan Colt 
says listing “offers no advantage, and 
we have enough regulatory bodies to 
worry about without adding the Secu- 
rities & Exchange Commission.” 





Dollars per share 


The short trading history of 


SordNotor Company, STOCK 





7) 


A fastrise... 





... then a steady decline 
back to the offering price .. . 











(offering price) 





. . where the syndicate 
stabilized the market 





I 


| Resoteill 





19 20 





January 


24 25 26 27 








lord Motor Co. stock has traded 
over-the-counter for two and a_ half 
10.2-million-share of 
fering was sold at $64.50 per share. On 
the offering day, the bid price in New 
York hit $70.50 a share. but fell back to 


weeks since the 


the offering price within a week. Then 
the underwriters offered to buy any 
stock at $64.50, and that price held. At 
midweck, the syndicate stopped pegging 
the price, and Ford slipped slightly to 
$63.62 bid 
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Year of the Beaver 


With the stream of commerce at record flow... 


for new construction at record high... 1956 is the year for beavers! 


And ieading engineering and construction firms are using Business 


Week to help construct their markets. 

They know that in this forest—even in a boom year—there are more 
beavers than trees. And those who get the timber rights are those who 
get closest to business management. They know that, per advertising 
dollar spent, they get more business-management readers in Business 
Week than in any other general, general-business or news magazine 

They join with over 1,000 other seilers-to-business who so value the 
influence of this select audience that they invest over twice as many 
total advertising dollars per subscriber in Business Week 
as in the next magazine in its field. They all agree ... 
YOU ADVERTISE IN BUSINESS WEEK WHEN 


YOU WANT TO INFLUENCE MANAGEMENT MEN 


BUSINESS WEEK 


330 WEST 42ND STREET, NEW YC 36 


with business plans 


These Leading Engineering and 
Construction Firms Reached Their 
Major Markets Through 
Business Week in 1955 


Aero Service Corp. 
Bechtel Corp 
Blaw-Knox Co 
Designers for Industry, Inc, 
Ebasco Services, Inc 
Fluor Corp 
Gannett, Fleming, ¢ orddry & Carpenter, Inc. 
Gemar Associates 
Holmes & Narver, Inc. 
Lummus Co., The 
F neer Service & Engineering Co. 
Scientific Design Co., Inc. 
Snell, Foster D., Inc 
Stone & Webster, Inc 
United Engineers & C onstructors, Ine. 
Wigton-Abbott Corp 
Hureanu 
A McGRAW.-HILL PUBLICATION 


Member— Audit Bureau of Circulations 
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THOUSAND ssoover Som” A MILLION IDEAS 


Cutaway of Bendix nuclear research type reactor model dis 


We have split the atom and 
made a bomb, but where we go 
from here depends largely on the 
trange structure in the photo and 
others like it. It is a nuclear research 
Right now scientists 
have literally thousands of ideas for 
putting the atom to work in medi 
cine, biology, chemistry, metallurgy 
But they need this reactor to hatch 
the eggs—are handcuffed without it 


fype reactor 


Industry has ideas, also, but too 
few reactor engineers. Reactor ex 
perience is necessary in the training 
of reactor engineers. A very small 
number of schools are having react 
ors built now, but the mayjority 


AVIATION CORPORATION 


do not have the necessary funds. 

If alumni, industry and philan 
thropic foundations were enlight 
ened to the vital need of research 
reactors for tapping the talent of 
the nation, more universities would 
soon have this equipment. You, as 
an individual alumnus, industrialist, 
regent or philanthropist can aid this 
effort by discussing the problem at 
the institutional level 

Bendix experience on nuclear 
projects qualifies us as a top source 
for research reactors. For eight years 
our Kansas City Division has oper 
ated exclusively for the Atomic 
Energy Commission; for five years 


/ at Atoms For Peace Conf: rence 


Why Universities Need 
This Nuclear Research Reactor Now! 


MOVEABLE 
BRIDGE 


, 


i 


r 


Geneva, Switzerland 


our Research Laboratories Division 
in Detroit has worked on: design of 
research reactors, reactor power 
plants, control components, reactor 
simulation equipment and nuclear 
power plants 

We invite you to write for the 
brochures “‘Atoms At Work For 
Peace”, “Reactor Actuators And 
Control Equipment’”’ and “The 
Bendix Reactor Simulator’. 


i” 
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PERSONAL BUSINESS 


BUSINESS WEEK Tropical fish may be the cure for your insomnia. Or they might be just 
FEB. 4. 1956 the thing to give you relief from the tensions of everyday living. 





Doctors and psychiatrists so often have aquaria in their offices because 
they have found that the slow, soporific movements of fish can be a valu- 
able sedative. Sometimes they even prescribe the hobby for nervous, tense 
patients. 


A BUSINESS WEEK The term tropical fish is misleading; more accurately, they are exotic 
fish. Although the majority do come from tropical waters, some are found 
as far north as New York State. One rare specimen can only be found 


in a mountain stream in China. 
— You can spend a lot of money on this hobby—or almost nothing at all. 


It depends on your interest. A 2%-gal. tank costs as little as $5; yet 
you can spend as much as $100 for a tank with a 50 gal. capacity, custom- 
made for a particular setting. 


Your fish may run as cheap as 50¢ apiece, as much as $500 for a mated 
pair. Plants range from 20¢ to $500. (Plants are important for food, shelter 
for fish, and decor. They are not an essential source of oxygen, as is com- 
monly believed.) 


Tropical fish are either live bearers or egg layers. Ichthyologists recom- 
mend live bearers for a first aquarium. They are easy to breed, have a 
wide range of colors, and are hardy and peaceful. 


A good starting tank might be a community of guppies, swordtails 
and platies. These are the most common of the live bearers and are easiest 
to maintain. Also, they offer a wide variety of color. The many hues of 
the male guppy, often called the “rainbow” fish, makes a most effective 
choice for any aquarium. The platy (also called “moonfish’’) is considered 
the color king of the live bearers. 


Don’t be surprised if you start out with a matched pair of fish (male 
and female) and later find that you own two males. It just means that the 
female has changed sex—not unusual among live bearers. Male fish retain 
their own characteristics. 


Your fish won’t outgrow your tank. They are extremely adaptable to 
their environment; if you start with a young fish, it will adapt itself to a 
small tank even though it would normally grow large. Likewise, a small 
specimen will grow larger in a 50-gal. aquarium than it will in a 10-gal. tank. 

Like any animal, tropical fish need special care. But it’s not difficult to 
maintain a successful aquarium if you avoid three main hazards: over- 
feeding, overcrowding, and temperature change. 


You’re more likely to kill your fish with kindness by overfeeding than 
by starving them. An excess of food, even if not eaten, will contaminate 
the water; it sets up a deadly bacteriological reaction. 


A good rule for avoiding this: Drop the food into the tank slowly; 
what the fish consume in five minutes should be their daily supply. In a 
well balanced aquarium, fish can live two or three weeks without your 
feeding them. 


PAGE 119 Too much carbon dioxide (not lack of oxygen, as many people believe) 
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is a primary cause of death in most aquariums. Don’t crowd your tank; 
too many fish will exhale more carbon dioxide than the air will absorb 
from the water. 


Experts advise for the average fish six square inches of surface area 
per fish. Surface area, rather than capacity, is the important factor in 
determining the number of fish an aquarium can maintain. (Keep this in 
mind before buying your tank.) 


Look out for extreme variations in temperature. Most fish can survive 
when the water is kept at room temperature (68F); few live below 65F, 
although there are variations for individual fish. One exception: Guppies 
can survive variations of 65-100F without any noticeable effect. If you are 
serious about your fish, it’s wise to get an electric aquarium heater with a 
built-in thermostat to keep the temperature even. 


Speaking of thermostats, you may not he operating properly the one 
that controls your home heating system. Many people keep turning their 
thermostat up and down in an effort to make the house comfortable. In 
the process, they waste fuel, actually increase discomfort. 


The thermostat is not a speed control that makes the furnace work 
faster or slower—it’s more like a light switch, which simply turns it on 
and off. Thus if you put your thermostat back to 65 at night, you won't 
get heat any faster in the morning by pushing it up to 85 than you would 
if you set it at 70. 


The furnace just keeps running until the temperature is 85. By then, 
so much heat is still in the furnace that it builds the temperature even 
higher. This is the heat you pay for but don’t enjoy. And the thermostat 
has to be set lower to cool the house. 


You get the best performance and highest economy by setting your 
thermostat at a level you regard as most comfortable and leaving it there. 
If the temperature in the living area doesn’t conform to within one or two 
degrees of the thermostat reading, you should have your system checked. 


Here’s a tax reminder: You can lose an exemption even if a dependent’s 
net income is less than $600 a year. A more important determining factor 
is the dependent’s gross income. Thus income from rental property, for 
example, might net less than $600 a year, but gross a lot more. One possi- 
bility: By selling some property holdings and reinvesting in tax exempt 
securities gross income might be reduced below $600 without a substantial 
reduction in net income. 


Studies by three University of Utah doctors show that applying cold 
tap water to burns within one minute and for at least 15 minutes brings 
almost immediate relief of pain, prompter healing, less tissue destruction. 


Manners and modes: Boating is getting more colorful. Newest run- 
abouts have two-toned hulls, palamino seat covers—and matching water 
skis and swim suits for your wife. .. . Your children are perfectly normal 
if they are dirty and noisy, says one child psychologist. . . . Door-to-door 
selling is booming; Americans will buy about $3.5-billion worth of goods 
this way in 1956. 


Contents copyrighted wader the general copyright on the Feb. 4, 1956, issue—Business Week, 380 W. 42nd St., New York, WN. Y. 








U. S. Rubber announces another major advancement in OIL DOCK HOSE! 


~~ Ee 


: 


¢" 


NEW U.S. AMAZON H-1818 0)! Suction & Discharge Hose... far more 
flexible... greatest hydrostatic values...one third lighter! 


Imagine how much easier and faster dock workers can 
make up headers when working with an 8” i.d. oil suction 
& discharge hose that— 


@ Has a bending radius of 3 feet! 


@ Weighs but 18% Ibs. per foot instead of the 
conventional 30 Ibs.! 


@ Has a nipple assembly weighing only 85'2 Ibs. 
instead of the conventional 175 I|bs.! 


U. S. RUBBER engineers, combining their ingenuity 
with the most advanced products of textile, metallurgical 
and rubber chemistry, have developed such a hose. And 
they have ample proof of its outstanding performance in 
world-wide oil transport service. The new U.S. Amazon® 


Mechanical Goods Division 





H-1818 Lighter Weight Oil Suction & Discharge Hose 
provides — 


@ Easy Handling —ready flexibility and lighter weight. 
@ Ultimate Hydrostatic Values—up to 75% higher 
than conventional dock hose. 


®@ Greatest Safety —harmless seepage, rather than 
sudden burst, when hose has served its time. 

@ Highest Crush Resistance—combined with greatest 
flexibility. 

U.S. Amazon H-1818—another quality product of 

United States Rubber—is obtainable through any of our 

27 District Sales Offices, or write to us at Rockefeller 

Center, New York 20, N. Y. 
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Another Rail Merger Under Exploration 


It would create a giant geographically... 








~w », Vancouver 
ee ee 
Seattle ; 





Winmpeg g 





Hovre 








..- And a new leader among railroads 


Merger under Study 


Atchison, Topeka & Santa Fe ... 


Southern Pacific 
Union Pacific 


New York Central 
Pennsylvania R.R. 


MILES OF 
ROAD OPERATED 


26,589 
13,073 


*GROSS 
REVENUES 


$770,000,000 
578,000,000 
667,000,000 
509,000,000 
763,000,000 
935,000,000 


10,714 


*For 1955 — Actual or estimated. 


*NET 
INCOME 


$65,000,000 
77 600,000 
56,200,000 
79,200,000 
52,300,000 
41,200,000 
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Jim Hill's Dream Revived 


week from St. Paul, where Hill's old 


Jerome Hill died 40 years ago, 
but the grim old lion's sweeping dream 
of a truly welded and unified northwest 
Today, 
the men who operate the separate sat 
rapies that jim Hill controlled but 
could never quite pull together are 
talking unification again 

If they bring it off they will have 
fleshed out the Hill dream 


J thie 


erm rail empire is still alive 


a rail svs 


122 Finan ‘ 


tem reaching from the Canadian border 
into from the Great Lakes to 
the 


l'exas, 
Pacific 
It's a sure thing that unification can’t 
in the near future. But if a lot 
of things go right, and a lot of people 
see alike, then the seams of empire 
may soldered—many months from 
now 

¢ “Exploratory’—The word came last 


Come 


be 


headquarters lay. In the stiff words of 
formal pronunciamento it was an- 
nounced that “exploratory study” was 
about to start on the feasibility of weld 
ing into a single unit all the individual 
rail properties that Hill had swept up in 
his westward march to the sea. 
Principals in the talks were the Great 
Northern Ry. and the Northern Pacific 
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BW —Jan.25'56,p36). The system they 
envisaged, as the map and figures 
ibove show, would be one of the very 
top units in the trade—assuming it 
turned out to be both practical and 
“legal.” Even its component parts 
vould be relative giants 

The 8,300-mile Great Northern, a! 
ways Jim Hill’s best girl, and still after 
years the monarch of the transconti 
nental carriers in the Northwest 
The 6,900-mile Northern Pacific, sec 
| only to the Great Northern in its 
ircu 

The 8,900-mile Chicago, Burling- 
ton & Quincy RR, jointly owned by the 
two “Northerns,” and long rated finan 
cially among the soundest of the Class 
| roads 

The 667-mile Colorado & Southern 
Ry., owned 70% by the Burlington, but 
operated separatel 

The 1,000-mile Fort Worth & Den- 
ver Ry., owned 92% by the Colorado & 
Southern, but operated separately 

The 900-mile Spokane, Portland & 
Seattle Ry., jointly owned by the Nerth- 
cerns and used as their entrance to the 
Oregon area they serve 

his is the fourth attempt to com 
bine some or all of these lines. Hill 
himself tried it twice, in the 1890s and 
again in the early 1900s 

In the late 1920s, 10 years after Hill's 
death, other men tried and failed 
¢ Stepping Softly—The fourth try now 
may or may not succeed, but at least it 
will not carry one handicap: the bitter 
opposition stirred up by the rugged in 
dividualism of Hill. This time the ap 
proach is gentle; directors of the two 
Northerns have directed their study to 
find first whether unification of the 
propertics ‘would be advantageous and 
in the public interest.” Unless the an 
wer is yes, they will proceed no further. 
And even with a ves, the deal could 
take years to complete, with detailed 
blueprint needing the approval ot 
the stockholders of the Northerns 
ind of the Interstate Commerce Com 
Wil 1On 
¢ Canadian-Bom—Nowher in Jim 
Hill’s career did this take-it-easy ap 
proach appear Born in Canada, he 
was 18 vears old when he invaded the 
U.S. just after the Civil War, making 
his beachhead at Pig’s Eye, as St. Paul 
was originally known. At first, his onl 
nterest in railroads was the supplying 
of coal to the St. Paul & Pacific, the 
irca’s first major rail promotion In 
1873, the road went to the wall, after 
vears of rust and corruption that 
Hill had watched with an interested 


Hill thought the road had prospects 
if properly managed, and he bought it, 
ided by Canadian partners who in 
cluded Donald Smith, later Lord Strath- 
cona, and George Stephen, who be 


came Lord Mount Stephen. It was a 
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FLEXLOC AT WORK 





FLEXLOC LOCKNUTS HELP MAKE 
THIS BUNDLING CHAIN SAFE 


One-piece, all-metal FLEXLOCs—just two of them—hold this assembly together. 
These nuts can’t work loose, regardiess of the conditions under which the 
bundling chain is used. 


Don’t take chances of nuts loosening on vital assemblies. FLEXLOCs are made 
to stay put, and they do. 
Use FLEXLOCs anywhere safely 

ON ROUGH BOLTS. They'll smooth out bolt threads without damaging the threads of 


the nut 


IN TEMPERATURES TO 550’F in plated nuts and even higher in unplated ones. High 


temperatures do not affect FLeExLocs 


AS STOP OR LOCK NUTS. After at least 1'4 threads of a standard boli are past the top 


of the nut, the PLeEXLoc stays put 


REGARDLESS OF MOISTURE, OIL, DIRT OR GRIT. None of these conditions make 


any difference to a FLextoc, and vibration won't loosen it 


Fiextoc Self-Locking Nuts—Regular and Thin types 

available in a wide range of sizes in any quantity. 
Stocks are carried by leading industrial distributors = 
everywhere. Write for Bulletin 866 and samples ' % | 
for test purposes. STANDARD Pressep Steet Co., | 


Jenkintown 57, Pa. 


STANDARD PRESSED STEEL CO. 
FLEXLOE LOcKNUT Division 
NE ER RO RT NEE 


JENKINTOWN PENNSYLVANIA 





% 
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Ask 
Standard 


how 


al 


—_ 


- Stondord Extendoveyors fed from production or order picking lines. 


Extendoveyors Cut 
Truck Loading Time 


dpe unique portable conveyor, 
shown extended into truck, con 
veys commodities to full length of 
truck bed and retracts without stop- 
ping flow as truck is filled. It carries 
commodities to easy handling posi 
tion. Variation in truck bed height 
no problem 

For complete information, contact 
the Standard Engineers listed in 
your phone book or write for Bulle- 
tin 63E. STANDARD CONVEY- 
OR COMPANY, General Offices: 
North St. Paul 9, Minn. Sales and 
Service in Principal Cities 


WRITE FOR FREE 
BULLETIN 63€ 


Address: Dept. £-2 


RAVITY & POWER 
CONVEYORS 


XECUTIVE QUIZ: 


Could your business ‘dreams’ 
turn to nightmares? 


Whatever your executive title, one of your prime res sonsibilities is the pro 
tection of property and people on your premises. All of your management 
efforts could be negated overmight by an accident resulting in injuries to person 


nel, property damage, or even loss of life . . . the moral burden is inescapable 


In our held of Automatic Emergency Lighting, we have seen too many tragedies 
lue mainly to lack of knowledge on the part of some executive who might have 
taken necessary precautions had he known the dangers 


In order that you may be informed of the consequences of light failures and hou 
to guard against them, we have prepared a folder especially for the executive 
who feels it his duty to protect people and property. For your copy, return coupon 

to address below. There is no obligation. 


\n lite Diwi 


CARPENTER MFG. COMPANY 
WATCHMASTER AUTOMATIC. LIGHTS 


SOMERVILLE 45 MASSACHUSETTS 


e BEAMED TO SAFETY SINCE 1913 e 
MAI THIS COUPON TODAY .... 6... cc ceens 
Name Tithe 


( ompany 


IN CANADA 
NORTHERN ELECTRIC COMPANY Adare 
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handsome deal. The partners paid 
$6.8-million for the road, and soon 
afterward sold the bulk of its land 
grant property for more than $13-mil- 
lion. 

Quick profits weren't Hill’s goal, 
though. He soon secured a profitable 
connection with the Canadian Pacific, 
thus gaining entrance to Winnipeg 
Next he changed the road’s name to 
Great Northern, and announced plans 
to push its tracks to the Pacific. He did 
it, too, and without any of the govern 
ment subsidies of land and loans that 
had helped the other transcontinental 
carriers in their building days. In 1893, 
the Great Northern reached Everett, 
Wash., on Puget Sound 
¢ A Rough Year—That year of 1893 
was a bad one for the transcontinentals. 
lhe Santa Fe went into receivership, 
along with the Union Pacific, and—to 
Hill's delight—the Northern Pacific, 
which had beaten the Great No, caern 
to the West Coast. Hill made a quick 
deal with the Northern Pacific bond 
holders, which would have led to the 
absorption of the NP by the Great 
Northern. This first attempt to merge 
the two Northerns physically was 
thwarted by a Minnesota law barring 
the consolidation of parallel and com 
peting carriers 

The law said nothing about stock 
control, so Hill became a furious buyer 
of NP shares. Then he helped J. Pier 
pont Morgan to reorganize the road, 
which was soon operating as a sort of 
second track for the Great Northern 
lhe two roads were popularly called 
the Hill Lines 

Hill's dream of empire had not yet 
reached its limits. For a long time he 
had been eving the Chicago, Burling 
ton & which touched the 
Northerns at several points. Control 
of the Burlington would bring the 
Hill Lines into Chicago, and open a 
vast traffic-producing area. So, with 
Morgan’s help again, he began reaching 
for control. The pair got the Burling 
ton, but they also acquired a formid 
able enemy in Edward H. Harriman 
who wanted the Burlington to give 
his Union Pacific a terminus in Chi 


Ounce 


cago 
¢ Riposte—Harriman feared no one, not 
even jim Hill and J. P. Morgan. He 
promptly launched a counterattack, in 
structing Kuhn, Loeb & Co. to start 
buying Northern Pacific stock in a drive 
for control. Soon, the word was that 
Harriman had control, but Hill and 
Morgan refused to concede and began 
a last-gasp rush to buy NP stock. In 
four days, the shares shot from $114 
up to $1,000, and Wall Street was left 
to cope with what proved to be a fa- 
mous but fairly short-lived panic. 
Ultimately, Hill proved to have r 
tained control, but Harriman got two 
representatives on the NP board. Even 
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that was more than Hill could stomach, 
ind he began a new maneuver! 
¢ Holding Company—Hill still wanted 
to consolidate his properties in the 
Northwest, to leave his hands free else 
where Since physical c nsolidation 
emed out of the question, he decided 
to move through holding company con 
trol First, he set up the Northern 
Securities Co. to hold the shares of 
the Northerns. Harriman went along 
with the plan and turned his shares 
over to the new company, but the 
Supreme Court ruled the device was 
illegal, and Northern Securities was 
dissolved 

But even in the dissolution, Hill out 
smarted Harriman again. He ruled that, 
in distributing the Northern Securities 
holdings of stock in the two roads 
each NS shareholder should get equal 
parts of GN and NP stock, regardless 
of how his original holdings had been 
divided. This neatly left Hill in control 
of both Northerns, and brought bellows 
of rage from Harriman, who by that 
time had acquired enough additional 
NP stock to give a clear majority 
When the courts upheld Hill’s ma 
neuver, Harriman began selling his NP 
hares on the open market, retaining 
just enough to insure some cooperation 
between the Hill and Harriman rail 
nterest 
¢ In Oregon—Meanwhile, Hill took a 
few other socks at Harriman. He was 
innoved that Harriman, because of his 
Union Pacific and NP holdings, con 
idered the whole state of Oregon to 
be his personal domain. So, Hill built 
the Spokane, Portland & Seattle, com 
pleting if despite legal and physical 
harassments 

Vhen, Hill quickly struck again, 
building a new Great Northern line 
outhward through central Oregon 
I his time Harriman was able to block 
him by the time the tracks reached 
Bend. But after Hill’s death, this line 

tended to link with the Western 


| fic in California, giving the Great 
Northern an opening to send trains 
ear through to San Francisco if it 

vanted t 
. . And Try Again—The third, and 
pe t-Hill, att mpt to bring about the 
full consolidation came in February, 
1927 A joint committee of the two 
Northerns announced it had agreed on 
t id asked for the deposit of 
h shares of ich road to carry, it 


t. A new company—the Great North 
é Pacific Rvy.—was to be formed, and 


to ] ick up all outstanding stock 

the two roads on a share-for-share 

It would then lease the prop 

ert f the two Northern plu the 


Spokane, Portland & Seattle. No lease 
of the Burlington was planned 

By June of 1927 the plan vas ce 
clared to be operative, with over 7 
of th hares deposited in favor of the 
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CORRUGATED BOXES 





“Youre looking at Cora Gated” 


' 
. 


She's on the trucks 

that deliver the boxes 

that deliver the goods. 

For quality corrugated, be sure 
she's on the boxes you buy! 


i t 
: ' - a . | +? : 
2) 
/ Po 
"i 7 Subsidiary of West Virgina Pulp and Paper Company 


AUTHORITY ON PACKAGING + SANDUSKY, OHIO 
13 FACTORIES * 42 SALES OFFICES 
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THE WISE INVESTOR looks beyond a company’s 
physical properties, plants and machinery when he is con- 
templating a purchase of its stocks. 

He looks at its markets. He knows that if you make a 
product, somebody has to buy it if you expect to stay in 
business. And he knows that a profitable business operation 
is dependent upon the recognition of, and acceptance for, 
a company’s products among the people who have to be sold. 


Yes, markets are a live, animate asset —the end product of a 


NcGRAW-HILL 


MORE THAN A MILLION MEN IN BUSINESS AND INDUSTRY 





“I believe that money wisely spent for the purpose of 
advertising is just as much an investment in the business 
as if it had been put into bricks and mortar or 
machinery. As a matter of actual fact, an investment 
in machinery, for instance, could be wiped out 
by new processes or inventions probably easier than 


could an investment made to build up good will,’’ 


A. C. BEANE, PARTNER, MERRILL LYNCH, PIERCE, FENNER & BEANE 


consistent, coordinated sales and advertising program. There is no 
faster, less expensive way of building product recognition, of 
breaking down buying resistance, of expanding and developing 
new markets and of extending and increasing the effectiveness of 
salesmen’s time than by the use of business magazine advertising. 
THAT’S WHY WE SUGGEST: If you have a financial interest or 
responsibility in a company you will want to encourage the 


company’s management in the use of adequate Business 


Publication Advertising. 


PUBLISHING CO.,, inc. 


330 WEST 42ND STREET, NEW YORK 36, N.Y. 


PAY TO READ McGRAW-HILL BUSINESS PUBLICATIONS @ 
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plan. It was estimated the merger 
would save an annual $10-million in 
operating costs. 

Early in 1930, the ICC made its 
report on the plan. ‘The commission 
agreed with the estimate of savings, 
but it stipulated certain conditions be- 
fore it would approve the plan. One 
was that the new road would have to 
dispose of its holdings in the Burling 
ton. That alone was enough to kill 
the project; its sponsors declared it of- 
ficially dead in January, 1931 








FINANCE BRIEFS 





Toll road bond issues totaling well over 
$400-million are on the fire, it was an 
nounced last week . The New York 
State Thruway Authority plans another 
$50-million issue on Feb. 15 The 
Pennsylvania ‘Turnpike Commission 
will sell $60-million of bonds for a 
45-mile extension in Erie County : 
Michigan voters next November will 
consider a $300-million issue, as part 
of a $600-million toll road system 
7 


In the next 30 days, tax-exempt issues 
totaling $332.8-million will be 
marketed, says the Daily Bond Buyer. 
The New York Thruway issue, plus 
$106.7-million in bonds backed by the 
Public Housing Administration, are th 
biggest chunks 

* 
The Army’s leasing of 35 locomotives 
to the New York, New Haven & 
Hartford has been extended. Five of 
the locomotives will now revert to the 
Army on Feb. 20, another 11 on Feb 
27, and the rest on Mar. 31. The Arm 
made the locomotives available to the 
road after last summer's floods 

. 


Glenn McCarthy, oil wildcatter and 
erstwhile hotelman, has been sued for 
$l-million by a New York lawyer who 
claims he was not paid according to 
wrceement for getting backers to finance 
McCarthy's Bolivian oil and gas de 
velopment (BW —Jun.25’ 
lawver claims he obtained er 
put up over $4-million 

. 
Record earnings—in more ways than 
one—were racked up by Christiana 
Securities Corp., a du Pont family 
controlled investment company that 
holds largely common stock of FE. | 
du Pont de Nemours & Co., and 
General Motors. Christiana had net 
income of $79.8-million last year, o1 
$525.29 per common share, after 
dividends paid on perferred stock. This 
is probably the top per-share earnings 
in the nation—but think twice before 
you try to buy the stock: Latest bid 
was $15,300 per share 
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New Fight on Auto Insurance 


The New York legislature moves toward a showdown 
on compulsory insurance vs. an unsatisfied-judgment fund. Both 
parties—and the insurance companies—are split. 


New York’s legislature is 
bating what sort 


again de 
of automobile insur 
ince law will best cope with the prob 
The debate 
and 
previous Secs 


lem of the uninsured driver 
much confusion 


marked 


promises just as 
bitterness as has 
s10ns 

Averell Harri 
recommendations for 
dealing with the problem. His program 
closely follows the plans drawn up by 


I'wo weeks ago, Gov 
4 


man made his 


State Supt. of Insurance Leffert Holz 
BW —Dec.31'55,p73) It contrasts 
with the compulsory insurance plans 
offered by ex-Gov. Thomas E. Dewey 


ind espoused by the powerful mutual 
insurance Companies 

¢ Holz-Harriman Plan—Harriman’s pro 
gram calls for 
vide proof of “adequate finan ial 
responsibility” at the time he buys his 
registration license. If the car owner 
can’t show that he carries either insur 
ince or some sort of bond, he would be 
issessed an extra fee for his car license 
In the first year of the plan, 1957, the 
idded charge would be $30; after that, 


every motorist to pro 


the assessments would vary with the 
needs of the new state fund 
Monev in the fund would be used 


olely to indemnify any person injured 
by a financially irresponsible motorist.” 
Besides being the last resort in claims 
igainst uninsured New York 
the fund would also be used to satisfy 
claims uninsured out-of-state 
drivers, hit-run drivers, and drivers of 
tolen cars. However, it would not pro 
tect an uninsured motorist 
claims—“If an uninsured motorist i: 
involved in an accident,’ Harriman told 
the legislature he would always re 
liable for the 


ownecl 


igainst 


iZaimst an 


main primar damage 
he causes 
Harriman criticizes the compulsory 
of the Republican 
ind the mutual companies because the 
don't meet the problem of what hap 


pen when you ar 


insurance proposal: 


injured by an un 


insured out-of-stat motorist or the 
driver of a hit-run or stolen car. Har 
rman sat 7,000 out-of-state drivers 
ind 2,000 hit-run drivers were involved 


in accidents in 1954. The mutual com 


panies claim that this is a minor prob 
lem, involving k than 1° of all 
losse 

¢ Compulsory Plan—The mutual com 
panies have continued to push their 


equal-respon ibility law, which is similar 
to the plan proposed by Dewey two 
vears ago. At that time, the Democrat: 
had upported the idea of 


] 
who ong 
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then 
measure 


compulsory insurance, sat on 
hands rather than vote for a 
for which they felt the Republican 
would claim credit in a state 
year Ihe stock companies also 
vociferously 


election 
campaigned against the 
scheme 

Spokesmen for the mutuals poimt to 
the fact that one of the first assembly 
men to re-introduce the old 
plan this vear is a Democrat 
indicate some dissension within Harn 
man’s own party. On the other hand, 
there are still a number of Republican 
assemblymen who won't support a com 
pulsory insurance measure 
¢ Alternate Proposal—The mutuals fee! 
there’s a good chance that Harriman 
may compromise with them, even if he 
won't back their plan altogether. ‘The 
noted that Stat 
Supt. of Insurance Holz was preparing 
two measures for the legislature: (1) the 
unsatisfied-judgment fund plan that 
Harriman and Holz prefer, and (2) an 
alternative that would pro 
vidk Insurance 
mented by a provision for an 
fied-judgment fund.” 

However, Harriman is soft-pedaling 
the alternate plan. He _ stresses the 
drawbacks of compulsory insurance 
citing the experience of Massachusetts 
where “the question of rates for insur 
ance ha 


Dewe\ 
This may 


governors message 


measure 
compulsory “supple 


unsatis 


become at times a politic il 
issu 


¢ Mutuals Hold Line—So far, th 


mutuals are holding out for their own 


plan, with no talk of a compromise 
vet. A pokesman for one of the largest 
mutual companies say If we have to 
be very forceful to defeat Holz, we 
will 

Ihe mutuals argue the Harriman 


unsatished-judgment plan is sclt-defeat 
ing. ‘The big problem, thes iv, us the 
uninsured motorist in the state—ther 


ire around 500,000 of them—not the 
fringes like out-of-state and hit-run 
drivers 

Harriman’s measure, they say, would 


induce upstate drivers to buy insurance 
for them would be 
cheaper than paving the assessment for 
NOn-msurance However, in the 
politan New York area where rates ar 
highest, it would b 
the state fund. Thi 


mce premium ft ite 


metro 


hie iper to pa mito 
would result in a 


large body of uninsured in the high 
rate area, the mutual compan i 
and the fund would be inadequate to 
meet claims for injuries resulting from 
the accidents of such motorist END 








For your immediate use 
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SUCCESS 
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doesn't have to be tive success 


born with these 


proven executive 

qualities they can be sell -developed 

t degree you may never have though 
possible easily and without levtig 
years of study. You can help yoursell 
acquire them with this pecially 
ected Library of practical executive 


technique 





Helps you develop these 6 
success qualities: : 


@ Handling People @ Managing 
Voursetf @ Speaking F orcetully 
@ Writing Clearty Work. 
ing EMeiently @ Think. 
ing Straight 
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EXECUTIVE 
TECHNIQUES 


@ 6 volumes @ 1633 pages 


Library 
contains 
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Managing Your- 
self by Wright 
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In Management 


Gruen and Waterman Plan to Expand 


By Buying Into Each Other 


Gruen Watch Co., Cincinnati, and L. E. Waterman 
Pen Co, Ltd. of Montreal are deep in negotiations on 
an exchange of stock (BW—Jan.28'56,p36). The net 
result, according to J. F. Savard, president of Waterman: 
Lach company will probably end up as a strong minority 
holder in the other. ‘The companies will be able to share 
retail outlets, and perhaps production and engineering 
facilities 

Gruen, which showed a net loss of over $1.2-million 
for the year ending March, 1955, says it now is in the 
black. Having diversified its watch assembly business 
via defense work and production of clectronic test 
equipment, it now wants to expand its merchandising 
line. According to M. Burton Joseph, who took over 
Gruen last year (BW —Jan.8'55,p70), Waterman products 
are close to his company’s watch line, which permits a 
blending of merchandising and advertising techniques 
Waterman's chief product is a $15 pen, sold mainly 


through jewelers (BW—Sep.18°54,p122). 


Financier Silberstein Seeks 


To Bar Fairbanks-Morse Deal 


Penn Texas Corp., whose chairman and president is 
the financier Leopold D. Silberstein, brought suit this 
weck against Fairbanks, Morse & Co., Chicago manu 
facturer of diesels, scales, and heavy machinery. Penn 
‘Texas wants an injunction to bar F-M from issuing 
130,000 to 150,000 common shares for an exchange-of 
stock acquisition of Canadian Locomotive, Ltd. Cana 
dian Locomotive is a Kingston (Ontario) company that 
makes F-M diesel locomotives and other F-M products. 

Financier Silberstein said only last week that he and his 
group have been buying F-M stock. And in his suit for 
the injunction, he says that if F-M were to acquire 
Canadian Locomotive, his group's voting power would 
be diluted. 

Last week, when he announced plans for the acquisi 
tion, F-M’s Pres. Robert 11. Morse, Jr., said F-M already 
owned 22% of Canadian Locomotive, and that the 

made good sense because: (1) Canadian 
Locomotive is already making F-M_ products for sale 
in Canada and sterling areas; (2) Canadian Locomotive 
has good earnings, and, Morse adds, the acquisition has 
been anticipated for several years 

In another statement, Morse said Silberstein, after 
formally denying on Jan. 5 that he was amassing F-M 
stock, admitted to F-M management on Jan. 26 that 
through his own and associates’ holdings he controlled 
at least 200,000 out of 1,219,730 shares of F-M common. 
Silberstein, in his own public statement the next day, said 


acquisition 


130 Wanagement 


his company, Penn-Texas, had acquired a block of more 
than 100,000 shares. For that reason he wanted an 
active voice in management. That's why Penn-Texas 
objects to the issuance of new F-M stock for the Cana- 
dian Locomotive acquisition, “It would tend to lessen 
and offset the voting power and extent of participation 
in the affairs of Fairbanks-Morse by the plaintiffs.” 
Besides, says Penn-Texas, F-M book value is about $46, 
while that of Canadian Locomotive is only $13. ‘To 
acquire Canadian Locomotive would be an unlawful 
dissipation of and exploitation of F-M assets, according 
to Penn-Texas. 

Management at F-M says it first learned that someone 
might be moving in on it last November. The company 
secretary noticed increasing amounts of company stock 
being purchased in the name of a few brokerage houses 
—houses that Silberstein had used in the past. (In the 
past five months holdings in brokers’ names have risen 
from 209,560 to 373,051.) F-M management decided 
that either Silberstein or his associates were accumulat 
ing F-M stock 

Pres. Robert Morse, Jr., says his group controls about 
30% of F-M’s stock (he personally owns 211,658 shares) 
and is ready to wage a proxy contest with “strength and 
determination.” Probable showdown date: Mar. 28, at 
the company’s annual meeting. 

However, Penn-Texas has found an ally in company 
director Charles H. Morse, an uncle of president Robert 
H. Morse, Jr. He's against the Canadian Locomotive 
acquisition. Last week, he sold Penn-Texas’ 15,000 shares 
of F-M stock, promised to turn over an additional 
27,220 later, and resigned from the F-M board. 


Merger Tally Reaches 383 
Over a Four-Month Period 


The National Industrial Conference Board, which has 
been keeping track of industrial mergers and combina 
tions, reports that between last July 1 and Oct. 30, 
newspapers carried notices of at least 383 such unions. 

Because mergers are only a part of today’s expansion 
via acquisition, NICB uses a more inclusive term, “trans 
fers of assets or property rights.” 

Broadly speaking, a merger is a fusion of two com- 
panies. It can be accomplished by an exchange of stock 
or a cash purchase. Since almost the same economic 
effect can be obtained in a number of ways, NICB 
“merger” tabulations include: 

¢ Purchase of all or part of another company’s 
assets. 

* Increase in stock ownership in another company. 

¢ Purchase of rights to manufacture or rights to 
distribution. 

NICB does not include purchase of stock by invest 
ment or financial companies, because it is often im 
possible to differentiate between investment for income 
and investment for control. Nor does NICB include 
purchases of stock by individuals or syndicates. 

Eventually, as more data are compiled, the board 
plans to use business machine card tabulations for a 
systematic analysis of all expansions through merger or 
near merger 
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[arpenter -.. pioneers in specially-engineered steels through continuing research 
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Overall costs down 25% after changing to Carpenter 


HOW FAR CAN YOU GO 


in holding down production costs of critical parts ? 


Fast, steady output and exceptionally fine finishes arc 
essential im the production of these oil burner part 


With the 


That hine 


tee! first used, reyects were running too high, 


peeds had to be reduced costs were 


CACE iv¢ 
Here was a challenge. Was there a steel which would 
give equal or improved performance in the field, and 
machine casicr and finish better in the shop? One of 
Carpenter's specially-engineered steels provided the an 
wer. Now rejects are reduced 15% . finishes are 
vastly improved ind overall costs are down a 
healthy 25% 

Hlow far can you go in improving both the fabrication 
and performance of critical parts you produce? We'd 


like to help you answer that question .. . help you raise 


your sights on the opportunities for improvement that 
exist with arpenter-enginecred spec ialty steel 

Start by sending for book, 
“Service on Specialty Steels.” It gives you an inside look 
at how a specialty stee! mill operates to serve you better 


The Carpenter Steel Co., 140 W. Bern St., Reading, Pa 


Carpenter's 32-page 
| | 


Are you taking advantage of these specially- 
engineered steels as made by Carpenter ? 
Matched ‘Tool and Die Steel Stainless Steel 
Special Purpose Alloy Steels / Silicon and High Nickel 
Alloys Valve, Heat-Resisting and Super Alloy Steels 
/ Tubing and Pipe Vine Wire Specialties 


[arpenier : 


for product improvement 
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how 
best 
into which 
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Na 


new 


Du itt 
conclusion drawn by 
Latth Tine 
industrial consulting firm, im a 
tudy of diversification 

tunities for New England textil 
The Federal Re 
ponsored the project jointly 
Massachusetts Chamber of 
Rhode Island Development 
Council, and the Business Development 
Co. of Rhode Island 

¢ Wide Appeal—The 
pretend to be an all-inclusive diversifica 
tion handbook, It was prepared in the 
light of the waning prospects for New 
england textile firms, but—as the Littl 
troubles that beset 
textiles are not peculiar to this indus 
trv or to New England troubles 
include fluc 
mar 


big Cambridge 


oppor 
com 
pan Bank of 
Boston 

with the 


(CLommerce 


cryve 


report doesn't 


men pom! out—the 


These 
declining, vanishing, or 
tuating markets and low proht 
vill 

The Little diversification study is, its 
iuthor unique 
of diversification 
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believe in its coverage 
oportunity and its 
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industry's foremost advisers on diversi 
fication. Little's bird-dogs have scouted 
the acquisitions durmg the much-pub 
licized non-textile diversification of 
lextron-American, Inc. (BW—Nov.5 
'55,p140). A Little study in 1952 for 
the Federal Reserve Bank of Boston 
laid the ground work for the latest 
report 
¢ Yankee Virtues—Adding up the 
strengths of the textile industry in New 
England, Little found much skill that 
could be successfully transferred to 
other lines. Among the region's strong 
est points are 

ough and lean management staffs, 
hard-headed accounting practices de 
veloped in the long textile war against 
Southern price competition, — well 
developed marketing organizations, tax 
loss shelters, good credit lines, strong 
financial management, dependable and 
highly skilled work forces, excess plant 
space, and proximity to and 
development centers 

While these are pointed out in the 
report as the strengths of New England 
textile companies, Little readily admits 
that other companies across the U.S 
have many of the same advantages 
locally that all these advantages 
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“are highly transferrable to busi 
nesses 7 
¢ Adolescent Business—Ihe four best 
industries uncovered by Little’s research 
aluminum fabrication, plastics 
tronics, and instruments—are “‘adok 
cent.” That is, they have had enough 
of their first growth already to prov 
they are here to stay. Yet, they ar 
young enough to permit an older busi 
ness a fairly entry in their fields 

They show excellent promise of get 
ting better as demand expands faster 
than their planned capacity, or as new 
developments broaden the market base 
New primary and secondary capacity is 
indicated in all four, Little’s researcher 
find 

Here's a rundown of the outlook for 
the four key industries and a summar 
of the best of the rest 


new 


cle 


Cas\ 


|. Aluminum Fabrication 


“Outstanding growth” has marked 
the recent history of this industry. Held 
back only by periodic shortages of 
aluminum, the aluminum fabricatior 
business is expected to consume 457 
more aluminum in 1960 than it did in 
1954 All industrial 


production 1 
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ticketed for a 25% upswing in the same 
time New primary production, to be 
completed in 1958, will help the surge. 
New applications, new alloys, new man 
ufacturing almost 
daily even wider 


process¢ 5 crop up 
swinging the door 
The big producers have 
pretty well 
the next process step simple fabrica 
tion—the big plus well 
established independent — fabricators, 
traddle -the market But Little's 
report points out aluminum fab 
heter 
of production, 
marketing, size, technical skills required, 
profitability, This 
that a different 
trial opportunities exist within it.” 


primary pro 


duction covered. And in 


( OHI pal a 


too 
Ihe 
nication industry is an extremely 
ogeneous one im term 
means 
indus 
lwo 


and growth 
wide variety of 


prime chances to get into alminum 
extrusion, and building products 

¢ Extrusion Outlook—Extrusion — has 
grown very fast (sce chart, page 132) 
It's one of the 
of the 


Vcr 


most profitable parts 
industry, 
and widening markets 
need highly skilled labor 
Aluminum Co. of America, 
Aluminum & Chemical Corp., Rey 
nolds Metals Co., and Aluminum Co 
of Canada, Ltd., are the four top pro 


iluminum serves di 


doesn't 


Kaiser 
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ducers and they fabricate to some ex 
tent. Some 93 independent extruders 
buy aluminum ingot or billets from the 
top four. Near the top in the 93 are 
such big fabricators as Revere ¢ oppe! 
& Brass, Inc., Bohn Aluminum & Brass 
Corp., and Bridgeport Brass Co, But 
with their heav' 
presses and heat-treating equipment 
these leading independent 
more often compete with the producers 
than with the rest of the smaller in- 
dependents 

So the smaller independents are not 
suffering. They've grown fast in their 
own areas and have made a lot of 
money. They seem to be prime acquisi 
tion material 
¢ Chances for Little Guy—Over-all, the 
chief encouragement to diversifying 
into aluminum extrusion is the “‘almost 
unlimited application [of aluminum] in 
every area of industry,” says the Littl 
study. Some of these applications are 
special custom work and because there 
is so much of this low-poundage fab- 
rication soon to be needed, it provides 
a double incentive to the small inde 
pendent. First, he can expect sufficient 
custom volume to keep his plant run 
ning hard; second, he can often beat 
the big companies because of his better 
service and competitive pricing on small 
runs 
¢ Building Material—Aluminum build 
ing products are about the same stor 
Interestingly, Little’s report points out 
that the fanfare about extruded alu 
minum doors and windows has hidden 
the fact that the building industry uses 
more aluminum in other areas such a 
roofing, siding, and hardware. By 1960, 
the building industry is expected to 
consume 975-million Ib. of alumimum, 
and 900-million Ib. will be sheet. 


big investment in 


extruders 


ll. The Instrument Industry 


Little restricts itself here to mechani 
cal measuring and control instruments, 
cientific clectrical 


uring optical instruments 


instrument mca: 
instruments 
and lenses, and medical and surgical in 
instruments are 
lumped with the electronic industry.) 

Krom 1949 to 1953, the last 
for which figures are available, the valuc 
of instrument jumped 24 


struments Electronix 


year 


hipments 
times, and Litt projects an equal rate 
1958 Rising de 
iutomatu 


of growth through 
mand for industrial 
is the key factor 

. Merger Indicated—W hat makes the 


mstru 


controls 


idea sensible in 
ments is the character of the competi 
There are lots of first-cla r 
search and development companies (par 
ticularly in New that have 


diversification 
tion 


Iengland) 





Paperwork 7 


If your business forms require more 
than one copy, the odds are pretty 
certain that ordinary forms and 
procedures are too voluminous, too 
time consuming and too costly. 
But don't abandon ship! 


CALL COLITHO’S FOLIO OF 
APPLICATION IDEAS TO THE HELM 
This folio is jam-packed with ex- 
amples of how Colitho Offset 
Duplicating Plates have stream- 
lined virtually every type of 

business form and system, 


Colitho Plates produce sparkling, 
original-like copies faster and more 
efficiently. They completely elimi- 
nate re-typing and the possibility 
of transcription errors. 


COLITHO’S FOLIO OF 
APPLICATION IDEAS 
contains solutions to 
many paperwork 
problems. Send coupon 
with your letterhead for 
your free copy 


7 4 
THE “ONE. WRITE” WAY TO RUN 
| A BUSINESS 


Colitho Division, 
COLWMBIA RIBBON & CARBON MFC. CO., inc 
662 Herb Hill Road, Glen Cove, N.Y 


Okay, rush the Colithe idea File 
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Patent Information Book, without obligation, 
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instruments but 
can't produce them becaus« they are 
undercapitalized. ‘That's afhlia 
tion with a bigger company with capital 


developed excellent 


wher 


icsources makes sense 
It's the kind of field where the top 
technical knowhow of instrument cde 
velopment companies can be well com 
plemented by the general corporate kill 
of a bigger company without the par 
cientific side 
xampl Doelcam 
ubsidiary of Minneapolis 
ind Measurements ( orp., 
Thomas A. Edison Co 
This adds up to a merger or acquisi 
tion as the best way to enter the in 
trument field. Of the 
Little feels that mechanical 
measuring and control instruments 
make the best buy high 
unit value and comparatively high vol 
ume, which should merease a 


he COM 


ent’s interfering im th 
of the 
Ine now i 
Honevwell 


pure hased by 


busin 


instrument sub 
industri 


They have 


industry 


more and more committed 


to automat produc hon 


Ill. The Plastics Industry 


Consumption of plastic material in 
1954 wa 350% over the 1944 vol 
Thr largely through the develop 
ment of new plastic materials by resin 
manufacturer 
The outlook? 
thie present rate 

binding the best pot to enter the 
plasti Little admits, in 
creasingly difficult because of the rapid 
rate of entry latels But 
niches that need filling 
¢ Specialties—Best of thes 


cat | 


the Little report shows 
I.qual to or surpassing 
industry 1s 
there ire 
Little indi 


ind reinforced 
lamimating and in’ specialty 


in high-pressure 
high-cost 
laminate 

market, and 


industrial and decorative 
Here you get 
profit returns than some 
busimesse Second-best 
hould be in processing resin 
in selected custom molding 
On feature of 
plasti You have 
choice of entr 
dustry. Luttle feels that vou can even 
tart from scratch 
The additien of 
thoroughh 
could permit thi 
Little says 
This doesn't rule out a good acquis 


i nationwide 
higher 
pl stu 


other 
entry 
third, 
diversification into 
ibout as wide a 


methods as in anv in 


i single kev 


with this 


man, 
field, 


operation to be suc 


familiar 
cessful 


tion, of course, where a going business 
can be picked up favorably and worked 
into a larger corporate organization with 
mutual transfer of strengths. Smaller 
plastics often desper 
itely in need of sound financial man 
textil 


usually can provide 


COM panies ire 


igement—a commodity firms 


umong others 


IV. Electronics Industry 


Not all that glitters is gold in elec 
tronics, Little’s analysis points out. Big, 


going electronics manufacturers domi- 
nate whole segments of the industry; 
diversification into their bailiwick is 
futile 

this domination 
ceiver tubes, where nine manufacturers 
supply 90% of the market. Military 
electronic equipment isn't a diversifier's 
best bet, cither; it suffers the cyclical 
swings that diversification 1s supposed 
to smooth out. The household elec- 
tronics market—radio, I'V, phonographs 


extends into re 


is dominated by a few big producers 
standardized products can be 
mass-produced with efficiencies beyond 
the power of smaller firms 

¢ Some Good Bets—Commercial elec 
tronic equipment offers limited oppor 
tunitics. Best of these are through ac 
quisition of a smaller company with a 


Ww hose 


good technical staff, immediate promise 
of growth and profit 
petitive 


ind ad good com 
Industrial 
their market should 
to $150-million by 1960. Here 
it’s best to specialize in control sys 


position controls 
are a good bet 


doubk 


tems 
digital 
promise for the 


Special-purpose computers 
smaller firm; 


implifiers, con 


show 
gain, sub-assemblies 
more interest 


ing than the whole package 


verters, and printers—are 
For one 
thing, these sub-assemblies often can 
be sold for use in other tr pes of indus 
trial equipment besides computers 
The best place for diversification in 
clectronics is in component hardware 
switches, relays, clips 
forth 


volume 


clamps, and so 
These ar 
without 


simple, produced in 
technical re 
“excellent op 


portunities for small companies 


much 
search and provide 
ou the 
basis of product design and production 
efficiencies,” the Litth 


these components are sold to 


report savs. Be 
Cause 
many different kinds of orginal equip 
manufacturers, the small 
ponent maker can pick his 
to balance out his 


ment com 
customers 
“main business 


cvcles 


V. Four More Fields 
Bevond 


categories, the 


industry 
inalysis picked 
ses for diversi 
fication: pre-fabricated homes 
sis on low-cost housing” 


these four broad 
Littl 
tour more specific busine 
empha 
in the future); 
abrasives (has always grown on a pat 
with gross national product); sporting 
goods (changes in distribution of na 
tional income, mor 
woven fabrics (new 
ises rapid expansion) 
The Little report lists 
other “hot” none of 
them, in its opinion, approaches the 
eight listed above in growth and oppor 
tunity to balance 
whether picked up by 
purchase, merger, sub-contracting 01 
even by starting a new business. END 


leisure time); non 
technology prom 
dozens of 
industries—but 


InNCOTNC sources 


icquisition OF 
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THE TREND 





A Philosophy of Economic Growth 


Ihe new Economic Report of the President has a 
significance that will outlast any immediate arguments 
about the current state of the economy and what—if 
anything—the government should be doing about it. 
lor im this report the Eisenhower Administration sets 
forth a thoughtful and eloquent statement of the prin 
ciples it has evolved in the last three years. Moderates of 
both parties will find this a clear and forceful expression 
of the philosophy they live by 

It is a philosphy of growth—a growth that arises from 
the qualities of the American people: “A strong devotion 
to family life; a deep-seated, widespread urge to improve 
one’s position; and the cherishing of freedom, 
independence, and individual initiative.” An expanding 
economy, the report declares, “is the natural fruit of 
such a people.” 

But it is also a philosophy that recognizes that the 
very qualities that give the economy its expansive powcr 
make the process of growth irregular: Production will 
periodically get out of kilter with sales, or confidence 
will turn to overconfidence and threaten to cause infla 
tionary boom, or caution will degenerate into pessimism 
and threaten to create depression 

lhe Administration does not think government should 


“We have 


the President's report declares, “that 


stand by and watch such swings go wild 
come to believe,” 
the Federal Government has the capacity to moderate 
economic fluctuations without becoming a dominant 
factor in our economy.” 

Iixtremusts find this economic philosophy incompre 
hensible and pernicious. One group, the arch-conserva 
tives, finds efforts to restrain inflation the very soul of 
ound national economic policy, but efforts of govern 
ment to curb deflation and depression appear to them 
is a form of “New Deal 


tampering with the divine law of the market 


madness, a presumptuous 


Ihe other extremist group, the arch-liberals, broods 
over the stagnationist tendencies of an enterprise econ 
omy, wants government to be the force that perpetually 
keeps the economy growing, sees little danger in infla 
tionary tendencies 

lhe Administration's economic philosophy gets caught 
But the record shows that the Admin 
istration effectively checked the downslide of 1953-54 


and turned it into the prosperity of 1954-55. Administra 


in the cross-fire 


tion policymakers think they can handle whatever lies 
ahead by the same flexible methods 
No one can be dead certain which way the economy 
is now tending. “In a high-level economy like ours,” 
the report declares, “neither the threat of inflation nor 
the threat of recession can ever be very distant.” But 
whichever way the trend develops, the Administration’s 
philosophy prescribes prompt and effective ways of 
dealing with it 
(he only rigid rule that we can afford to admit to 


our minds,” said the President, is the principle that 
the best way to fight either a recession or an inflation 
“is to try to prevent it from occurring.” 


Atomic Speed-Up 


There’s a clear-cut warning to businessmen in the 
so-called McKinney report on atomic energy that went 
to Congress this week (page 31). 

This document, which is almost certain to result in 
important changes in national atomic energy policies, 
is not anti-business in tone. Indeed, most of its recom- 
mendations aim at enlarging the role of private enter 
prise in atomic development. 

But it also demands a stepped-up attack on making 
power from the atom economically competitive with 
power from conventional fuels. And it makes a logical 
argument for letting government do the bulk of this job 
if industry fails to plunge in deeper and faster. 

There is a serious deficiency in the numbers and types 
of full-scale atomic power plants we are now building, 
the report holds. Industry, either in partnership with 
the government or on its own, will contribute more than 
$200-million on some of these projects. But each of 
the plants under construction, or in advanced stages of 
planning, will have electric generating capacity of 
60,000 kw. or more. This kind of capacity is needed 
for big utility systems serving industrial and population 
centers. But smaller atomic power plants are in greater 
demand abroad, and would be more valuable in some of 
our own farm and mining areas 

Nobody is going to get much return on investments 
in atomic power plants in the near future, the report 
concedes. The first economically competitive plant 
probably won't be built before 1965. We won't make it 
that soon if we don't expand development rapidly. 
But the stakes, particularly in the international field, are 
high. We simply can’t afford to let the Soviet Union 
excel us in this vital phase of atoms-for-peace 

I'he report indicates that we should be building more 
than twice as many full-scale atomic power plants to 
assure our leadership in this field. And, says the report, 
“although private participation in this program is desi1 
able, it should not be obtained at the cost of delay.” 
To let the 
government play a dominating role in commercial atomic 
development would be to set the clock back to the days 
when all atomic technology was a government monopoly. 
It would prepare the way for a T'VA-type government 
ownership. 

I'he challenge to the private companies is to invest 
still more heavily in this field, to take the risks of 
no-pay or low-pay that are implicit in development 
work. We are confident that once industry appreciates 
the facts it will accept the challenge 


The challenge here to industry is plain. 
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An attitude and an aptitude for solving bearing problems . . . 


Fatnir Super-Precision 
Ball Bearing made to 


highest in 
tolerances 


justry-approved 


72,000 rpm and not a tremor. Ball bearings precise enough 
to keep a spindle running true at today’s high speeds don't 
just “happen” not even at Fatnir. For such work, Fatnir 
Super-Precision Ball Bearings were developed. And a totally 
different kind of technique, skill, and equipment ts required 
to make them 

Produced in a special department, under laboratory con 
trolled conditions, each Fatnir Super-Precision Ball Bearing 
completes an inflexible processing. [hese are the “jewels of 
industry”, pioneered by Fafnir, and manufactured to the 
highest standards of dimensional control 

High speed, heat, or cost reduction Fafnir has a way 
of solving bearing problems. It may be by means of a special 
department or, more likely, because Fafnir’s experience is 
over 40 years long and industry wide. The Fafnir Bearing 
Company, New Britain, Conn, 
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